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SWM Cohference 93

The'SWM holds its
Annual Conference
every year at this time.
Conference is the "
highest body of the
SWM. It is at conference
that policy is decided
and the Rolitical
Committee is elected.

The Annu3l
Conference is a meeting
of all members of the
SWM. Every member
should make every
possible effort to attend
to hear and join in on
the discussions and
take your part in
decision making.

Conference Bulletins
like this are produced in
the weeks leading up to
Conference to prepare
the discussion. Any
member may have an
article printed in the
bulletin. Members are
particularly encouraged
to report their
experiences of interest
from their branch. Any
member may submit a
motion for discussion at
conference and it will be
circulated in a
Conference Bulletin.

This bulletin contains -
the Political
Committee’s- document
on General . , .
Perspectives. This looks
at the state of the world
internationally and at
home and proposes the
priorities for the year

- ahead. All branches

should orggnise
discussions on this
theme in the next couple
of weeks. Bulletin
Number twa will contain,
among other things,
material on the North
and reports from the

br%w ’?iim for
?H_ %?ms utions, atc
9 _
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The World Siuation

The world capitalist system is in world-
-wide crisis. This is expressed in continuing
economic turmoil and as a consequence
great political instability as national ruling
classcs try to survive. This has further led to
divisions withirl ruling classes which has
weakened the extent to which their idcas
hold sway over working class people.

The Economic Crisis

The world system has beeh becoming
more crisis prone over the last twenty years.
For 25 years after the second world war,
world capitalism experienced a peniod of
sustained and dramatic growth, free from
recessions. In the sixties nearly every coun-
try inthe world was expeniencing growth, in
fact only a handful countries failed to grow
in the sixties.

This economic growth meant a dramatic
rise in life expectancies and reduction in
infant mortality for most of the world’s
population. In the Westit meant widespread
access to important domestic items like
fridges and washing machines. Free educa-
nonwas introduced in Ireland in this period.

During the seventies average growth of all
countnies had fallen substantially. The state
capitalist countries of Eastem Europe in
particular fell back. A dozen countries either
failed to grow at all over the seventies or
actually wentbackwards.

The recession of 1973/4 was short and
sharp, heralding what the future held. 1973/
4 was a tuming point as crisis became a
continual problem for the world system. In
the USA, for example, the generation of
heads of household after 1973 became the
first in the country’s history to have a lower
standard of living than their fathers and
mothers. Real take home wages in the US
have today fallen to their lowest level since
1959.

But not every country was so badly hit.
West Germany and Japan were barely af-
fected by this recession.

1979/82 saw another recession, this time
affecting more countries and more deeply.
And even with the recovery of the mid-
cightieg, the number of countries falling
back increased dramatically. In the eighties
too, the stalinist economies stalled or went
into reverse. These were the years in which
the enormous volumes of world debt that
now thregten any recovery were run up.

Therecoveryand boom of the eighties was
not very thorough-going. Although there
was a property boom and lots of stock
exchange specualtion, the underlying real
productive economy of the advanced world
did not move forward

The recession that began in the Anglo-
Saxon countries thuce years ago has now
spread to involve all of Europe, including
most recently the western part of Germany

and most ominously for the system, Japan,
with a fall of 8 per cent in industrial output, a
slashing of share values and fears for the
whole banking system.

Thereare sallsigns of recovery in America
where projected growthnext year stands is |
per cent and Britain, where the post Xmas
sales were better than expected. But these
small signs must be set alongside the increas-
inggeneralisationoftherecession (especially
in Japan and Germany). Unemployment is
settorisenextyearin Britainand Ireland. The
international economic outlook is extremely
sluggish.

At the same time, the collapse of the state
capitalist command economies of the former
Eastemn Bloc has not been followed by the
miracleswhichsupportersofthe marketprom-
ised. The recessions which began in the
period of perestroika have turned into whole-
sale slumps, with industrial output down by
between 25 and 40 per cent.

Thereisnoeasy way outofthecrisisforany
national ruling class. Durning the mid to late
1980scapitalsandstatesthroughoutthe world
tried to compensate for, and to some extent
disguise, pressures on the rate of profit by
massive borrowings. The result today debt
overhangs which choke off possibilities of
rapid recovery from crisis by simple reliance
on market mechanisms.

Even if some recovery does occur in the
most advanced countries, it is likely to be
shallow and short-lived. given the pressures
of past indebtedness.

In theory, there are two possible ways out
of the crisis —If the rest of society was pre-
pared to pay the price.

Firstly governments could let the crisis do
its worst until enough banlquptcies had
thinned outcompetition and sky-high unem-
ploymentbrought downwagesto Third World
levels. Surviving finns might expect to be
able to expand profitably in the aftermath.
But the costs — leaving aside the political
turbulence such destruction would involve
— would be enormous. Firms are today so
large that if a major bank, car company,
electrical or computer firn went to the wall,
the knock on effect in pulling down other
firms could create an economic black hole.
Tenyearsagothearch free-marketeer, Ronald
Reagan intervenedtobale outChryslermotors
then facing bankruptcy because of precisely
these fears.

The other possible way out is for ruling
classesto tumn to massive stateintervention o
restore profitability to industries. Thiswould
involve massive inflation — which would
devalue the debts of states and firms — but
would badly hurt those sections of capital that
havelentmoney. Only the largest states could
hope to effectively use this approach as it
would involve a massive disruption of inter-
national trade and increasing tension be-
tween states with the risk of real, shooting
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trade wars. Inflation would encourage work-
ers to fight over wages.

Governments find themselves unable to
foll ow consistently either oftheseapproaches.
Instead they vacillate between talking of
giving free rein to the rnarket and then inter-
vening themomentmajor entaprises threaten
to go to the wall. And their failure to find a
policy to deal consistently with the crisis
attracts caticism from different sections of
the ruling class, creating the conditions of
general ideological crisis.

There is a general feeling that society has
lost its way, that nobody has the answer
added to which there is no capitalist expla-
nation for the cnisis. In 1973/4 they said the
crisis was the result of the increase in oil
prices;in 1981 they blamedthe crisis govern-
ment spending—*Keynesianism”™ and the
1980 were the years of monetarism and the
deregulated *“free market”. Yet the crisis is
back with a vengence.

The paralysis that affects their system is
most sharply evident in the govemments of
the former Eastern Bloc who cannot sumn-
mon the courage to let the free market rip,
with all the human misery and political insta-
bility that entails, but cannot either return to.
thecommand structures ofthe past. So Yeltsin
manoeuvres while the economy collapses
and the government becomes moreandmore
isolated from both popular support and that
of different sections of capital. In other parts
of Eastern Europe, for example former Yu-
goslavia, the process of demoralisation has
gone further leading to political disintegra-
tion and civil war.

But if the free marketeers have lost their
self-assurance, those sections of capital that
would likemore state interventionare unable
10 re-assemble the discredited fragments of
Keynesismimoaviableeconomicprogramme
as they once were. They half realise that in
office they would be as inept as the apostles
of the free market. Hence the way the Civic
Union in Russfa want to work with Yeltsin
not against him; Clinton’s cabinet appoint-
ments indicatg that a Danocratic Party eco-
nomic policywill differ inno essentials from
the muddle of Bush (of whom it was gaid that

he hada pobigy foreverycountry in the world
except ) and the refusal of §pring
and his couss=rpasts acrom Europe to put a

ccherent programmme in opposition to the
market.

And just as the ruling classes of the world
can formulate no policy to restore the profit
rate so they have no idea of how long eco-
nomicrecovery willbe delayed. Thecomical
sight of British finance minister Lamont
predicting *‘green shoots” of recovery every
three months for past eighteen months must
be set alongside the prograrmme for govern-
ment worked out between Fiarma Fail and
Labeur — predicated on growth assump~
tions that are no more than guesswork.
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Political Crisis

Economic crisis on such ascale cannot but
cause political turmoil. It leads on one hand
to deep divisions within the ruling class, with
bitter infighting between proponentsofrival
policies and between rival interest groups.

On the other hand it also produces deep
pools of bitterness in the rest of society. The
scale of this bitterness in the US was shown
in the LA riots; yn westem Genmany a few
months ago by'the public sector strikes and
in Greece by the wave of strikes last summer,
etc. More recently massive strikes shook
Australia and Italy.

Even without afocus for action, the bitter-
ness exists: the massive anti-Bush vote in the
USA (as well as large-scale abstention from
the election); thehuge swing against Fianna
Fail to Labour here in Ireland: the large anti
vote in the Danish and French Maastncht
referendalast year, as well asthe defeatonthe
substantive issue in the abortion referendum
here:; and the massive disillusionment with
Yeltsin in Russia.

Aruling class which has lost its self confi-
dence and has become divided among itself
encouragesdisillusionment from below. And
bitterness from below exacerbates the divi-
sions and fears withinthe ruling class. These
are the classic conditions for political insta-
bility.

In the Hom of Africa, former Yugoslavia
and in the south and south-east of the former
USSR these tensions have been most ex-
treme and have led to the splintering of the
state itself and bloody civil wars. And the
major impenalist powers have seemed inca-
pable of restoring a stable political structure
to great swathes of the globe. Instead they are
faced withwarsandcivil warswhichthreaten
to spill over into much wider confrontations
involving large armies and modem weap-
onry close to strategically vital regions of
Europe and the Middle East.

The intervention in Somalia and former
Yugoslavia demonstrate three typical fea-
tures of imperialism today.

(1) The daysare gone when stability rested
on the East versus West bipolar world of the
cold war. Today everything is more uncer-
tain. And the big power military interven-
tions were characterised by a lengthy period
in which differences and uncentainties be-
tween and within allied imperialisms caused
them to hesitate and vacillate before sending
in the troops.

(2) What are essential strategic impenalist
interventions are dressed up in hurnanitarian
clothing. In Somalia the *‘war-lords prevent-
ing aid getting to the starving” was the
pretext. In Iraq, saving Shias and Kurds was
the excuse.

TheUS has toconvince thoseruling classes
thatlook to it for support that ithas the means
and will to ensure an intemnational arrange-
ment which safeguards their interests. It was
to ensure ready access to oil and to re-assure
the corrupt oil sheikdoms that the US under-
took the war against Iraq two years ago and

retumed in January.

Somalia has been going back economi-
cally for fifteen years. When the Russian
empire collapsed. and Russia ceased sup-
porting Ethiopia, the US left the collapsing
Barre regime in Somalia. A civil war and a
famine later, the US wants to show the world
that it can sort out the situation. The famine
is almost over, and the amount of food
distributed as a result of the US intervention
is tiny, but the invasion has two possible
goals from the point of view of US imperial-
1Sm.

(a) To cobble together a client regime out
ofthe contending war lordstoensure capital-
ist stability and safeguard US interest—- as
they did in Panama;

(b) To pave the way and create expecta-
tions of a similar intervention in Bosnia and
therest of the former Yugoslavia and impose
a nineteenth century imperialist solution.

An intervention in former Yugoslavia is
justified by the “ethnic cleansing’ and “‘war
crimes” ofthe Serbian forces. Yethere toothe
process of establishing a stable order in the
regionwill involvea deal with the Tudjmans
and Milosevics or their equivalents — one
which will encounter considerable difficulty
getting the agreement of the US, Britain,
France, Greece, Germany and Bulgaria to
narmne justsix and not to speak of the humble
Albanians, Macedonians, Croats and Mus-

" lims in whose namethe intervention is being

carried on.

(3) These interventions are prompted by
the disintegration of the New World Order
and the world crisis of capitalism. Somalia is
starving because Sub-Saharan Affica is go-
ing backwards economically and socially
because of the inability of the capitalist sys-
tem to develop itand the ions of the
IMF. Yugoslavia fell apart because of the
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crisis of Titoism, itself the result of the col-
lapse of communism and the crisis of the
world market.

The other side then has lost a lot of self-
confidence. They argue among themselves.
They have no explanation of the crisis and
thereforetheir “cures” onlyamountto attack-
ing working class people. ‘

In general, our side is emerging from the
long years of down-tum. Workers are cyni-
cal of their leaders and hitter at the contrast
between the wealth of the few and relative
impoverishment forthemany. Yetwe cannot
speak of a generalised uptum in working
class activity yet.

The years of defeats and retreats have left
our side lacking in self confidence. That is
why hundreds of thousands were prepared to
take action in Britain, for example, over the
pit closures. if they got the lead from the
TUC. When that lead was not given, the
anger was stalled. Similarly, our petitions
overthe Waterford Glass planhave beenwell
received around the country. Yet the Glass
workers did not feel confidentenoughtotake
action on their own behalf and eventually
accepted the modified plan.

But it must be remembered that the lack of
self confidence among workers is to some
extent balanced by the paralysis of the ruling
class. In general they too lack the confidence
to launch a generalised assault on the work-’
ing class. So the attacks are piece-meal: For
example,McCreevey s dozen cuts on Social
Welfare, chipping away at provision. The
government in the South has so far lacked the
confidence to launch a wholesale repudia-
ticnofthe PESP. These conditionsofrelative
social balance combined with instability,
crisis and anger from below make for a very
volatile situation in which big conflicts can
break out at any time.

We are in for a protracted period of crisis
and instability. And this is not just because
capitalism is in deep trouble. There also
exists no substantial political current thatcan
give expressiontothe exasperation of masses
of capitalism’s victims.

The Left

'This era has been characterised as one of
reformism without reforms. The parties of
social democracy are forced — due to their
refusal to break from dependence on the
capitalist state — to accept the logic of capital-
ism and, inor outof government, can dollittle
more than simply bicker over the tempo and
paceofattacks on workers and the oppressed.
However that is not the end of the matter.
Thesepartieshaveastheir voting base masses
ofworkersand maketheir pitchonadistorted
notion of class. They represent a rejection of
capitalism on the groundofcapitalism. The
crisis of capitalism encourages workers to
break from the openly capitalist parties, and
look to a solution that promises to make life
better for workers without requiring themto
fight fortheirownliberation. Labourismhas,
therefore, a very right-wing face in today’s
circumnstances while stillhamessing the elec-
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toral support of large nurmnbers of workers.

The collapse of communism served to
discredit the Russianmodel. Stalinistleaders
in the former Eastern Bloc have been quick
to adapt themselves to either nationalism or
free market ideas in order to hang on to
power.

" The westemCommunist Partieshavebeen
moving to the right for years. They used to
proclaimed the Russian system as the way
forwvard and §pokc inadistorted way in class
terms. In parts of the world, Stalinism influ-
enced themoremilitantlayer of workers. But
where they had the size (France, Italy) used
their base to seck a part of govemment. In
suchcoalitions, they were indistinguishable
from Social Demnocrats. After thecollapse of
communism, these ?a.mm have typically
reconstituted themselves as “Parties of the
Democratic Left”— straightforward reform-
ist parties—as the majonty of the Workers
Party did here.

Stalmlstldmssullexxstdmugh’n\c ‘theory
of stages” propounded by Stalin: “The Left
must first create an alliance with progressive
liberals that limits itself to the democratisa-
tion of society, only then can socialist ideas
be raised”, still influencesnational liberation
movements and the old left.

The decline of the big continental Com-
munist Parties has had another effectthough.
Although they used their influence among
militant workers to hold back struggle, they
represented a sort of stabilising “ballast” in
the working class movement and more
widely, ensuning basic ideas of trade union-
ism, anti-racism and class maintained some
influence. Today this ballast doesn’t exist.
Moods can swing more widely within the
working class. So European society is more
volatile. But while reactionary ideas can be
sharp, the explosive potential ofclass move-
ment is greater. While there canbe a growth
of theright, there are opportunities for revo-
lutionaries.

The rise of the far-right in Europe is an
expression of the failure of reformism to
provide any hope. It is no accident that the
greatest advances for fascism have been
madein France which forthe lastdecadehas
seen a Socialist presidency preside over
austerity, cuts, unemployment, etc.

But the example of Germany demon-
strates that the emergence of the small fascist
core can provoke a large anti-fascist move-
ment. While the growth of Nazi movements
is worrying, the anti€ascist sentiment exists
to counter them.

The countries of the former Eastern Bloc
most dramatically crisis ridden. The failure
of the left does not mean that oppression
finds no expression. Theinitiativehaspassed
for the time being in the CIS and the former
eastern bloc to nationalisms of one sort or
another. Nationalism can offer no way for-
ward, but it can take a very painful experi-
ence to convince workers from oppressed or
non oppressed nationalities that this is the
case— particularly inthe absence ofanyclass
based alternative.

But we should not fall into despair at these
developments. In thefirst placethe realities of
class life are continually reasserting them-
selves even in the most depressing circum-
stances. Last year, for example, a general
strike in Beruit of all places toppled the
govemment! Whateverthetemporary attrac-
tions of Yeltsin’s Greater Russian chauvin-
ism or Milosevic’s and Tudjman’s ethnic
demagogy, none have provided much in the
way of food on the table, jobs or money for
workers. Their stars may burn brightly, but
always briefly. And the attractive power of
class action always threatens to topple them.
Let it be cemembered that it was strikes and
mass demonstrations of workers that did for
their stalinist predecessors just a couple of
years ago.

It is also important to remember that de-
spite the bankruptcy of the reformist social-
ists, social democratic consciousness will be
a major ideology that revolutionaries will
have to struggle with from now until the
victory of workers power.

Although the lack of a substantial revolu-
tionary socialist altemative in the working
class around the world means there is un-
likelytobe arapid breakthrough by ourclass,
there will be plenty of opportunities in this
protracted crisis for our ideas to gain influ-
ence around the world.

The Irish domestic
l. 'I

The Irisheconomy is facing real problems.
Last year GNP grew by 3.5% - higher than
most other European countries. But this oc-
curredatatimewhenunemploymentstoodat
300,000. Economists predict that it would
take a growth rate of 5% plus to contain the
rise in unemployment. This sort of growth
rate has only ever been achieved in the best
years for Irish capitalism. The prospects of
sustaining such a rate of growth year on year
inthe outlook periodare virtually nil. Indeed
with the spreading of recessionto Japan and
Germany and the prospects of, at best, slug-
gish recovery in Britain and the USA, the
outlook for Irish industries in the world mar-
ket cannot be rosy.

Thebudgetdeficitand the pressure thatthe
Puntisunderfollowing Britain'sdevaluation
last year and the continued instability in the
European Monetary System point to trouble
ahead

Ithasbeennoted before that emigrationhas
provided a safety valve for Irish capitalism.
But with the USA, Britain, Germany, Aus-
tralia and Canada all in difficulties them-
sclves, emigration has virtually stopped. The
inability of Irish capitalism to provide any-
thing like enough jobs will sce unemploy-
ment further increased. But politically it will
mean more bitterness as there is now no
escape from conditions at home for most
young working class people. Put simply: if
they want a better life they will have to stay
and fight for it. The new Coalition govern-
ment will be forced, therefore, to continue to
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cutsocial provisionand bosses will continue
to attack wages and conditions at work.

Fianna Fail, which has dominated politics
in the Republic since thethirties, isindecline.
Ireland is now an urban country, the rural
roots of Fianna Fail are therefore withering.
Thisand other socialchanges thathave taken
place over the last decade or sohave seen its

ability to appeal to traditional Catholic con-
servatism also diminish.

The last couple of years have seen devel-
opments that have acce?:'ated this pracess.
The reality of mass unemployment and low
pay in the face of the Goodman scandal, the

X-Case and the associated outcry and dem-
onstratiogis, the Abortion Amendment vote.
All are ynmistakable signs of changing ex-
pectations. And this too is reflected in the
swing to Labour. The Mary Robinson vic-
tory two years ago indicated the rise of an
urban, social democratic consciousness. The
swing to Labour in the recent election con-
finned the trend. We argued this against the
cynics in our own organisation who thought
the Robinson vote was just a liberal, middle
class, trendy, modemising vote. And events
have proved us correct.

We argued two years ago for a vote for
Mary Robinson and welcomed her election,
not because she herself would make a differ-
ence--the duties of a president are largely
ceremonial, or indeed that she was particu-’
larly left-wing, she had been on the right
wing of Labour and promoted her campaign
inasapolitcal a way as possible. But because
we identified Fianna Fail as the major party
of the Irish bosses and understood that many
workers would vote for Robinson as a break
from Fianna Fail.

We argued similarly for a Labour vote at
the lastelectionforthe samereasons. We said
that Labour in powerwould be no better, but
if the party that Larry Goodman bankrolled
was on the run, if workers in large numbers
were beginning to think of themselves as
workers and not simply Irish men or women,
this was an development of first importance
and had the potential to put our class in a
stronger position. The point is about con-
sciousness. Emerging class hatred was di-
rected at Fianna Fail, we shared that hatred
and wanted to encourage it. The more work-
ers broke fram Fianna Fail the more they
would be likely to fight for their own class
interests, even if they continued to have
illusions in Labour. And fighting to defend
their class interests was the surest way they
wouldovercome their illusions in reformism.

It is clear from our activities around the
new Coalition govemment that many work-
ers have illusions in Labour’s capacity to
make things better. We know that the finan-
cial difficulties of the state mean that Labour
will not be able to deliver and that further
attacks on workers are on the agenda. The
point about these illusions is that they arenot
farastically deep. Most workers realise that
thenew government will not be brilliant but,
they feel some sort of a govanment must be-
formed and Fianna Fail is not as bad as Fine
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Gael and the PDs (attitudes shared by the old
left and older trade union activists). The
attitude of many workers is ‘Let’s wait and
see”. We can expectthe “honeymoon™ to be
quite short therefore as sections of workers
come into confli~t with the new govemment
over PESP, wage restraint, etc.

The trade union bureaucracy has wel-
comed the“‘Programme for Partnership Gov-
emment”” and will be involved through the
National Forum $n Unemployment and other
bodies of the ““Social Partmers” in selling the
new governrment and its policies to the trade
union membership. The factthatmany of the
old left in the trade union movement believe
thatFianna Fail isnot really the major bosses’
party in Ireland makes it likely that in the
short term it will be students, young unem-
ployed and others disconnected from the
trade union movement where anger at the
new government will be most widespread.
But in any event it cannot be long before
significant opposition spreads more widely
among sections of workers.

The situation is the moment is that there is
anenommous vacuumon the left. This means
thatmany orgahised left have abandoned the
field of battle, which leaves us relatively
exposed. Atthe same time we have the field
relatively clear to ourselves.

The Labour Lefts have been entirely taken
in by Coalitionisn. Where ten years ago
Labour Left could organise meetings of 100
in Dublin, they are now quiet. Joan Burton
has taken a job in the Coalition govemnment.
Emmet Stagg resigned the Labour whip last
year in protest at talk of coalition. Today he
supports the FF/Lab coalition. In fact at the
Special Delegate Conference only ahandful
of delegates opposed the deal. Michael D
Higgins, who joined us in the campaign
againstthe Gulf War two years agorefuses to
come out against the latest action against
Iraq. He hasalso swallowed the renewal of
Section 31 censorship of television and ra-
dio.

Sinn Fein in the South have become al-
most invisible. Ten years ago inthe depthsof
the downtum and in the aftermath of the H
Block campaign, it could act as a pole of
attraction todisaffected youth, ex-Leftiesetc.
Thecomplete failure tomake gainselectorally
in the South and failure of its nationalist
preoccupation to cormect with the concems
of Southern workers have left itan irrelevant
group in the Republic soday. At the demon-
stration outside the Labour Party Special
Conference in January, the Provos chanted
“Yes to Coalition, No to Extradition”. In the
South Sinn Fein has disintegrated.

The Militant is in decline and is agonising
about whether to re-enter the Labour Party
Their adaptation to Labourism involving an
mmist political line and exaggerated
claims of their successes have left them with
a declining organisation. Having devoted
massive resources to the election campaign
of Joe Higgins they saw their vote decline,
leading to demoralisation.

Those who argued in the past that there

Dick Spring

couldbeno political revival before there was
aresurgence of militant trade unionism werc
mistaken. The balance of class forces today
is such that while there is bitterness and
anger, many workers do not have the self
confidence to fight back industrally. The
years of defeat have produced a reluctance to
enter battles which workers have, for the
present, little confidence they can win. Soin
industrial disputes, rank and file workers still
look to the leadership of the officials. This
can change, but for the moment its more
frequently thecase. Butthe volatilemood has
seen big outbreaks of anger over the past year
expressedoutside ofthe workplace and trade
union movement. That is why our work of
general propaganda and among students has
beenso important. And our abilitytorespond
tothe Gulf War, the X Case andthe bigotshas
shown the cotrectness of limited agitation.

We canexpect the struggletore-emergein
many workplaces over the next period, but
the syndicalist notion that everything must
bemeasured by the trade unionstrugglemust
be rejected. So must any sectionalism. A
socialist today must be able to respond the
outbreaks of anger over a wide range of
issues.

But if our class has its weaknesses, the
other side also fear that an all out attack on
workersmight provoke hugeresistance. This
why Labour in government is of such use to
them. Labour have offered to help do Fianna
Fail’s dirty work. But the difficulties of the
economy and the low rate of profit make it
likely that the ruling class will be forced into

| attacks that will provoke that resistance.

The tasks ahead

We are facing a situation of great opportu-
nitfes. The long, drawn out economic crisis,
the political crisis of the “New World Order”
and the ideological crisis of the ruling class
mean that larger numbers of people are open
tosocialistideas thanforaverylongtime. We

havcﬁlccg)pannn'tyinthc outlook period to
begin to build a substantial revolutionary
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socialist party in Ireland. The problem is to
respond and here the attitude that members
have is key. The major danger is that we will
miss opportunities.

Already wehave seen the effectiveness of
the OpenDoor recruitmentpolicyinpracticc.
In the couple of months up to Marxism we
recruited about 20 people. At Marxism we
recruited another 25. Between Marxism and
Xmas we recruited a further dozen or so. In
Brancheswhere c¢. - .adeswentoutto recruit
we built — Galway grew from 4 to 12 in the
relevantperiod. Where old expectations were
not overcome we did no do so well.

The growth we saw was because people
were asked to join by members. We would
make greater progress if every members was
implementing the perspective and asking
people to join quickly; following up with
dropping off the paper and taking up the
arguments, and encouraging contacts to join
us in activities. Newer members are in gen-
eral better at doing the business than longer-
standing members.

This indicates that many members still
needtoadapt fully tothe opportunitiesopened
up by the general political situation outlined
above. Branches must therefore ensure that
those members who are in tune with possi-
bilities are at the front of the branch. Longer
standing members who don’t adapt to the
new situation are in danger of becoming’
irrelevant or at worst a block on the building
of the SWM.

The other side to the Open Door recruit-
ent policy is education and integration. We
seize the opportunity by talang the willing-
ness to fight and a desire to build a real
socialist alternative as the starting point for
someone becoming a member and not re-
quinng that someone is completely clear on
every comer of our politics before they join.

But new members are not likely to remain
unlessthey acquire aroundedunderstanding
of our politics as well as becoming involved
inouractivities. It cannot be assumed thathis
will happen on its own.

Therefore everynewrecruit should, within
a week of joining, meet with a couple of
membersofthebranch, includingarelatively
ex perienced member, to discuss what it is to
be a member. This involves regular attend-
anceatthebranch meeting, selling the paper,
involvementinbranchactivities, payingdues,
etc. New members must be integrated into
these branch routines very quickly and the
importance ofthese routinesexplained at this
meeting.

The new member should be given a copy
of “Arguments for Revolutionary Social-
ism” and anarrangement made to discuss the
pamphlet at a one to one meeting in a week
or so's time. Here the process of uncovering
any confusion or disagreemnent with any of
ideas canbeginand the process of discussion
andargumenttohelp thenew memberunder-
stand our full politics be undertaken. -

Each branch must also organise
educationals for new members around such
topics as Human Nature, The North, Reform
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or Revolution, The Party, ctc.

New members who join us are hungry for
ideas and unless we provide them in an
accessible way in Branch discussions and
educationals we will be failing them. Some
-new comrades take time to become con-
vinced of all our positions, for example on
the North or Abortion or the UN. Similarly
it may take discussion to convince each
member of the importance of branch meet-
ings, participatirlg in paper salesand contact
work. Thejob of more experienced members
is to be continually talking to members
taking up these and other argurnents so that
the new member rapidly becomes someone
who isthemselves contributing to the build-
ing of the party.

The following is a list of items of branch
organisation to be implemented by all
branches:

(1) The Branch Meetingmusthavealively
discussion led off by an upbeat speech of no
more than 20 minutes. The speech must be
delivered in an accessible style, free from
Jargon at geared to the contacts thatare in the
room. The first ten minutes of discussion is
reserved for questions. If the questions are
slow in coming the chair should prompt the
meeting with comments like: “Our propa-
ganda has opposed Labour going into Coa-
liton: But what wouldn't Labour moderate
the anti-worker policies of Fianna Fail”, etc.
Longer standing members must not make
long “‘expert” contributions. They should
use their expenernce to concisely answer
questions or resolve confusion. ina way that
drives the meeting forward. If they cannot
make short points they shouldnot contribute
atall.

(2) Every branch meetings must organise
a piece of activity in the coming week. The
key to integrating new members in this
period is activity. The branch committee
should not come along with everything cut
and dried — the branch should be a place
where activity is discussed, decided upon
andorganised. Nothing fallsout of thesky so
comrades must come along to the branch
with ideas for activity.

(3) Every member should be given re-
sponsibility — keeping track of Labour Party
pamphlet sales; Socialist Review; Book-
stal); subs; Personal Sales; etc. No member
should have more than one responsibility. A
branch where one member is contactorgan-
iser, SW organiser, secretary, bookstall or-
ganiser, etc will not win and keep new
members. It will also destroy the heroic
member.

(4) The Branch Committee should cover
the following jobs: Branch Sec, Paper Or-
ganiser, Contact Organiser, Meetings Or-
ganiser. At least half the committee should
be members who have joined recently. The
committeeshouldcome with ideas foractivi-
ties to the branch and be prepared to take
initiatives at short notice.

(5)Streetsales. Each branch should organ-
ise lively street sales. A street sale is not a
couple of distnal members standing around

with copies of the paper. It consists of a
display highlighting thetheme of the week: a
petition is frequently a good addition and it
can help if a number of members have peti-
tions on clip boards to ask passers by tosign;
Slogans should be agreed beforehand and
shouted; Time to Organise sheets will be
handed to each seller by the sale organiser at
the beginning of the sale, handed to each
person buying a paper who is asked to fill it
in then and there, and collected by the sale
organiser along with the paper money at the
end of the sale. Someone whois filling out a
Time to Organise sheet should be talked to
and told of upcoming meetings, etc and
rapidly followed up through contact visiting.

(6) Contacting. An enthusiastic and well-
organised member should be appointed con-
tact organiser and should keep an up to date
list of contacts. All Time to Organise ad-
dresses as well as those signing attendance
sheets at meetings, etc should be kept along-
side the names of the personal sales of
members. These contacts should be visited
every month with the paper, new pamphlets,
lists of upcoming meetings and activities.
They should be contacted to come along to
activities too. Every member of the branch
shouldbe allocatedto see a couple of people
inthis way. It should always be remembered
that people who will not join yet (because
they have been asked and have said no) will
often take a coupleof SWs for their friends if
asked

(7) Personal Sales. It follows from the
nature of the period that numbers of people
are interested at some level in what we have
to say but may disagree with us on certain
question or not be prepared to make the
commitment to join just now, will come
closer over the period ahead. Even knowing
socially a member has influenced people in
the near past. Therefore the process of selling
the paper to a couple of friends or acquaint-
ances is important in building our periphery.
As society radicalises and big battles unfold,
today’s evendistant personal salesare tomor-
row’s members. This is a job every member
can and must do: Totake at least three papers
every month — one for themsclves and a
couple to sell to people they know. Every
socialist must soonet or later *“come out” in
front of their friendsand the process of selling
a paper to someone regularly places every
member in an organised relationship with
others outside our ranks.
. The feedback so far has been encouraging
although results are still patchy. In Dublinin
December 130+ papers were sold (including
members’ own) through personal sales. This
shows two things: (a) that the target ofat least
3 per member is realisable and (b) that not all
membersare implementingthescheme. What
isneeded s that every member participatesin
all branches. Every branch must appoint a
Personal Sales organiser to collect personal
salesmoney and ensure thatevery member is
taking at least three papers a month.

(8) Activity: The SWM Braneh must bethe
socialist focal point of each town. Activities
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do not mean sitting in committee meetings
with clapped out lefties in largely fictional
campaigns. The key to building a branch is
steering clear of the rest of the left. The
radicalising people movingtowards ourpoli-
tics are generally not campaign moralists,
members ofother groups, etc, but peoplenew
topolitics. A branch thatdoesnot find activi-
ties from lobbies ofhealth boards to petition-
ing for Waterford Glass workers, etc that
involve non-members is failing to meet the
challenge of the new period.

(9) Industrial Sales. We believe the work-
ing class is the key to change. And the
coming year is pregnant with possibilities of
struggle at workplaces. It is no longer possi-
ble to downplay workplace sales. Building
up these sales is slow with disappointing
results at first. But the prize is to establish a
series of industrial militants around usand as
the tempoof'struggle rises, manyofthese will
join our party.

This means persistence and perseverance
today. Using the Timeto Organise sheetsand
establishing regular paper dropsto individu-
als are appropriate here too. Also you don’t
needtobe convenortosell apapertoa worker
- students and unemployed comrades can
sell just as well — you just needto be able to
get up in the moming.

(10) Down with sectionalism: A student
that confines his/her activities to the college’
isa studentactivistnotarevolutionary social-
ist. Similarly with a trade unionist. The gen-
eral nature of the crisis makes it more impor-
tantthanever foreverymemberto beequipped
with an all-round understanding of social-
ism, and this involves BOTH reading and
educationals AND all round activity inte-
grated in branch life.

Summation

It’s time to change gear. The downtumn of
the eighties is gone. We cannot yet speak of
an upturn in mass struggles, buta new mood
of bittemess and anger exist and the emer-
gence of large scale struggles in the not too
distant future is on theagenda. The other side
are in dead trouble: their economies are in
crisis; they have no explanations that satisfy
themselves, let alone masses of the exploited
and oppressed; Imperialismisin crisis, seek-
ingto re-assert it’s control in the New World
Order, but divided among themselves and
fearful that their interventions will end in
tears. We have got the monkey of stalinism
of our backs. It’s now our tum to say to the
enthusiasts of the free-market “Go back to
Russia!”. Largernumbers of people are pre-
pared to give our politics a hearing.

Our task ahead is to continue the impetus
onrecruitment while consolidating and inte-
grating those recruits. If we grasp the oppor-
tunities we can have a party of 200+ revolu-
tionaries in the next year or so — something
that has never existed in Ireland. And grasp-
ing the opportunities is exactly what our
work over the next is about.

B The Political Committee
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