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of American Labour

Editorial

issue 13 of the Ripening of Time is the outcome of long
collective discussion and labour. The articles presented in this issue
are, without exception, the extension of political and theoretical work
begun, at times individual ly, about -6 years ago and since structured
inside the Editorial Collective.

What is constant in all the articles is our continuing determina-
tion to understand and explain the crisis of capital. On the one hand,

to unmask and lay bare the capitalist initiatives which tend to hurt

the struggles of the working class, to disorganise militants, to destruct=
political composition of the people. On the other hand, to
les and antagonistic behaviour of the people

and clarified

ure the
examine in detail the strugg
to those initiatives.

We are defining at the outset the much abused word ! erisis ' in

Editorigl
Working Clas ¥ h e s Z ; : ; :
The ,,:.rf“]““ Absenteeism bt RPs 2 = B the following way © " The living product of all capitalist initiatives
Reply to : '“J”‘“ 19708 ....... i ; pp.: -22 confronted by the accumulation of working class struggles.”
oy Johnson ' ceen.pP.23 -49
From E | 1o ¥E : . &, ¥ 9 =
FERENKA .. iiv . pp.53 =B84 % *
. AT B Looking at the current crisis from Ehis point of view has two
e ‘Pp.95 -99 relative advantages. One, it undermines the two mas fnhiﬂnlllﬂli theses
current in the Left.,..the first that crisis (s a plat by cef tal to
k|




hegemonic inside the Irish
times when the working
| struggle can only

gletariat = the second,

Trade Union Movement, that :]Ime: of criﬁez a;ifu
tandi stil1l because Succe uge

jl::?a;h::I:I::n: grﬁth. Two, by looking at Lhe_ cr|§|5 as a: crganic

process closely tied up to the very devela;xf:ent of ::.'ﬂp%f.!l,. and not as

outside or against that development, we begin rdentnfyung-hn:h crisis and

growth as elements of the cycle of mature capital «.atheir a [l?rnat”:g

f requency reflecting real and living class relations of power in a given

society.

——
smash and divide tne pr

* * *

Even a short reflection on the above must immediately briny
forth an inevitable guestion.....the looming unknown variable X of the

equation Capital v Labour. Who is not tempted to ask, ' What about the
State ' , the X of the equation, Lenin's famous " primary target of
ravolutionary struggle”.

It s our perspective that throu
in many parts of the world, and in Ireland, the State has abandoned all
utopias of equilibrium and consensus . { This is not to say that
there don't exist still many individuals, especially in the Political
Parties who hold fast onto these ideas ). The state has become , indispu=
tably, the General Manager of social capital....the ideal collective
capitalist,

This has the followiny effects:

On the side of capital, all potential for growth is basically
left as an embellishment for vote-catching speeches ; all serious reflect-
lon is concentratedon Crisis Management. Capitalist command has grasped
by now that the falling rate of profit is not only a long-term tendency
but a searing situation of fact. ( See article on the crisis in Ireland
1970-79 ) . Thus, all reproduction of the dominant relations of productior
in the society becomes an element of life and death....of survi val. And,
as such, It necessitates the growing perversion of Statist law and order..
..of State terrorism.

et~ Correspondingly, inside the people, as the above process develops
‘and deepens, as almost all conditions of production and daily life are
ins formed, the very class composition , the pelitical composition, of
working people begins to undergo a reflective change. When capital
LWM more except control ( discipline, command and terror | P
 capital Is understood and felt to be by people as ' the other side ;
%& n the productive furce and capacity of the proletariat tends to,
ds to and wishes to, liberate itself from capital....to become indepen-
; The refusal to work of large sections of you and older peop~
GRS SRy B AT g ¥ et ! = E
E* ﬁ massive ¢  th ot ﬂmm!urﬁd other in-work :?truptinn, the

gh the crisis of the last 10 years

¥

- Geners called wpathy of the working people towards participation and
AFEE RE R T m + are all, in our opinion, irrefutable signs of

e ‘ __ﬁ!!ﬂ'f from upitql. A tendency not yet
1y in the national territory but certainly

. to the intellectuals of
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The general impl f
: ; nplicit theme of this i thus w'
'Fch}:‘}p-:!?i:?::? :;:I; this process....to f.ctm?'“?fi:ut thl:::l:.‘:t lﬁlrE. i
equences of this attempt ar ' kg LS
e immediate, -
We are in the midst of
: a mass-sca ransformati
;rush1suciety.....all over the 32 Emntlt:luhml::'“l : :
escribed above articulates itself thrﬂugh‘t mt mr”i‘ )
:enté the ' alternativist line ' ( includlngh '
a::nrt Report ) is slowly putting meat on its skeletons,
fternative to the above cannot but be a revamped versior o
.:nse in order to create a new development and a :nr ”5:&
ntellectuals of this line one can locate in many semi Sutﬂ' :
=State bodi

all Political Parties de Illl-lhugi-l-'
: and, in particular, i
] . “ : 44
the middle to high echelons of Trade Union uﬂi:l:ih- R ¢
il i

We are facusslng our attent B
io beca :
E;:: E?:Emi?"s“giﬂ”r from student :a::g::;:d fal;:‘
. ed by the ' jobs at any price ' ar i
;m their knees by Republican l'f'l'i*91.1\:"1‘:‘'.-r‘;'an:mﬁtmﬂ“glill.m:"ﬂ‘"r il
‘:: t:? sirens of the USSR or euro-Communism lﬁga + a few attr
standing good intentions, beginning to function h;:tkmﬂll “and notw
spewing their collaborationist poison into the : te priests

project no mo he |
capital, e ne less then the: divalofment.ng their State
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Te both projects, whether d ar
more horizontal , diffuse and pl‘rtlz?::iim:::?' ﬂ
working class  both Protestant and Catholic 'i"h '
working people, their unwillingness to wt;ﬂw
the revolutionary traditions of the 32 Counti
to overcome for capital. Plus the fact that 't“hm%“
around. In such a climate, where crisis env s B W
structure, with weak social democracy, sesn't hs
to predict that confrontation, mass I‘éll .
On the one side the priestsof the State, cap
and among them most real priests.,..on t.h& i

and its allies,...including some working cla:
Triumphalism has no place in our th

revolutionary communism loom large the
especially, individualism. Ta..un:lf.'
There is no unity of purpose - :
bourgeoisie are buinnhﬂ._'ﬁﬂ-rm

projects of unity, their micro-chips ar _ﬁ .

The road will be long. But
Tone, the Feni
oF m:-qrd-l:n mﬁw’g’} :
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nternational Journa

We would lixe to informs readers of two new developmenls taking place
in the near future

The first is an open READERS MEETING. This has been organised so that
resders of the journal and the editorial collective can meet and dis-
cuss past and present lssues of the journal, and possible themes/
saterial for future issues. Anyone interested can contact the
editorial collective at the postal address on page 1 for further
details.

The second development is an INTERNATIONAL JOURNAL, the exciting
outcoms of discussion and debate stretching back over the last 24
years. We have participated with comrades from & number of organisa-
tions and collectives in different countries of Europe and the USA
in this process.

This journsl is & new mnd fragile project. It will not replace the
Bipsning of Time, but the Editorial Collective is involved with 1ts
production and distribution. It is a project arising out of & need
felt by all participants to confront, debate and share internation-
ally theories which focus around two main areas

a) Hew socims practices, methods of struggle and forms of organisa-
tion developed inside the movements of the working class and
oppressed peoples internationally.

b) :l' developing projects of sultinational capital and natiocnal
tates - including international organisations (such as the Euro-

pean Parliament), and the emergence of integrated models of econ-

_1- « P tical and m’..l coAat c
ACross th‘L‘. (] “'r‘d b! -Pi tal and Stltﬂ‘l

The
its :::_:t‘::::...::i:“ english edition of the journal, which has as
Ateralism” will be on the streets this Spring.

Wo invite all our readers who
wish
project to contact us. may wish to know more about this

e ——
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Introduction

A spectre is haunting the capitalist world ! lh: ::ﬂ:u of £
working class absenteeism. All the :r;ct::ﬁi:fdﬂn:::::-: R s mm-
en up their sitions im a holy ;
::::n:‘:all End chh::I Smurfitt, the Pope and Schmidt, Ministers of s fo-
Labour. the Federated Union of Employers and the Trlﬂ-tmﬂi. Brezne
our very own imported American factory spies, all of ,“m# w.
attacking or trying to find & splution to this rigid resg -

working people. Two things emerge from this :




cady fully recogl
| Absenteeiss is alrea® tarian dan 1
0 2 " prol€ il i o
pital as itself 3
capita ynid pr

serious threat o capita & s .
It is high time thE odn .-..l : i : I
Ireland should UL ! c ¥
with & clear AR
'l':.l-‘l:
sust b tre i
e JL10DnATY !
8 lutlioner) b
from the utElde
sassert firstly that b :
yractice goC 18 i gLence . : : s o4
& 37 bl el 5 T { ad | 3 1 i
gimply & passive guf fering objel - (g inside b &=
by ; that makes Distoly i . 2 c
=t of history B CLiaEE p— ¢ the elements of alime
v ; and struggle af the working <488 tha 18
hahaviou t
*RAc zan 1 sa
e e of Time no. 8 we asked what does it exactly mean Lo y
In Ripening } : 3 ustellised needs of
g d NG -||" i e (=3 i
’ . ean only be bullf aroun . G e tha, SRS
that “ strategy Lanti ?ru'ﬁtarqu I+ means that the ' theoretical ntx
i e iy he prole : : %
e prﬂ&flL:;ir ”1;*; as the leading force Of rr1w:uc;¢nu1~ hfﬂrlfxlh-ct
ity of the worki f{ :omrddes vould agree that this is so, has to ref ‘
e iprectical® o f ”m“”"fh-rﬂ live, experience, understand an
3 ! pemacity of OO i=s d i 5 - utan s
the 'practical’ ¢ 4 Eigs. snfacstand s
4 4a3ily social practice af the working ©

ise [ t i d a stan-
thﬂar’St];r?:J.c ing the externality of theory we are leaving behin

-higtorical
dard way of looking at working class struggle. That :lzid:;:;Baof i
d non-materialist method focusses uncritically on o L gl
- sarch or strike for example), while excluding ? @ L
{th.lzic::;é- of other, less 'important’ or less ‘political’, Tfrk;nfh?gu;n
:::t of fighting. To give a recent example -hi?h we ha:e n:;lngvcma’t -
také the ALCAN strike. When mogt was 'supposed’ to be nﬁp-glriég e
kers ware at home or in the pub | in contrast to the s

t:: :i:tttutiunll form of struggle, more workers have been fighting
the strike in a daily goclal practice that is totally lgnorzf-tnr

This essay will examine absenteeism by the Irish pri uurk B
the past two decsdes as part of the working class refussal o wh n;n e
speak of 'work’' and 'refusal of work' we are NOT referring lu‘ utr¢1led 5
in gemeral ; by 'work' we mean wage labour - labour which is con s
subordinated to the needs of capital for the production of exchange v 1
Workers are physically, socially and legally alienated from 'Flt 1ﬂ¢P s o
and how it is produced - your own activily is outside you, object : ;hlt =
outside your control. This aliemated form of wage labour, this --:-: s 0
being refused so strongly, is the very opposite of socially useful
and self-expressive labour, labour for peoples' needs.

fiat over

nce the struggle

I 1 ¢ ark 7 Ever si
fc what do we mean by the refusal of work gly refused

between the two main classes began, the proletariat has increasin a
to sceept its role of subordinmation to the bourgeois class, has [nught
against being part of the world of capital. The proletariat has foug

oelng wage-labour. This great refusal has many different forms such
gtrikes, sabotage of machines and even entire factories, physical attacks
¢ bosses and acabs, absenteeism and other ingenious attacks on the length
f the working week, go-slows and so on. The thread which ties together
hese and many other working class practices is the refusal of work.
the very assertion of the refusal of work is a theorstical imnows-
| new way of looking at old problems. If you don't look for this
then you will never ever find it - and tha working class will nlways
.pJuuri=- reactionary’, 'passive', ‘irrational’, 'stupid’ and ‘subc.a-
u Jn the other hand, look for the refusal, fight to rediscover L.,
cu will Tind it. The task of revolutionaries, after all, is o look for
class behaviours which are the bmsis of revolutions.
Yhe present sccial practice of the Irish working class didn't Spring
nowhere. It's only in the last year that the Ard Fheisesanns and
papers have gone to town on the ‘absenteeisa scandal’', for sxam-
that particular aspect of working class practice has been growing
1ANy years (as this article shall demonstrate). Such practices Bave
rranean roots, often hitherto uncovered, which must be traced back to
how and why they emerged and became so predominant and so overvhelm-
ly clear today. The bourgeoisie itself has had its own formal theoriss
inélyses aboutl absenteeism since before World War Two !
lhe working class refuses work like the plague whenever and however
possible - and in the most imaginative and ingenious ways - both within and
out of the workplace. Throughout history working people have struggled
against the length, intensity and capitalist control of labour. The proleta-
riat acts in opposition to capital because it IS5 ita opposite, its antithe-
sia, living labour. One of the clearest and deepest expressions of this
opposition is that working people do not want their childrem to have the
same lives as them - any job, any life, as long as it's not a working class

one. ... working people know full well that this life of work i3 a degrading
hell.

AT OIS 1L
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Not only does the working class refuse work ;| the peily bourgecisie
- shopkeepers, publicans, teachers, office workers etc. - dread the shame :
of becoming working class. ... they obviously prefer to be what they are, the
petty bourgeoisie. The declining traditional fraction of this class, owners
of petty capital, struggle to continue their existence as the 'independent'
business, competing " a5 your own boss * against the hypermarket or sup
down the road. The relationship of the new petty bourgeoisie to the work
class and work is a far less understood gquestion which needs further
. .this complex relation is characterised by a disgust for factory
taste for mass production, ignorance about what the working class
does, and pride in occupational status ; the new l#ttl'j“j_;-- el
eously yearns to have more control, be more creative, have mol
material things as well as ldeas. e

And, most important, it is from the very depths o
the petty bourgeocisie, that ideas like the neccessity I
of revolutionary theory springs up. " After all, the w
for themselves, so we the EXTERNAL brains will hav
externality, in other words, is the greatest seli-]
petty bourgeoisie has for its own external existence
force, in control cver working class struggle. &:.

]




5 lates? job enrichment '
ne ruling class jteell, -jr-n I'“:I _"‘ FECOET es that work
Finally, th tion of work Foundations, IU \-.h. otk siismikat
e o Ihumanlzl:slr but does NOT enrich the worke
v the Dourge
::::;::i and kills i iu?‘.l::r-u--r_-.' {psubordination ant -|l I-':I' ‘I-'II-”'-r-i.:n:ll
TNe. FRrdME I}f'l:.:hl:-'l;_il. relation = is the ROAE ., H..:I I|I.| ml-:'ll.!:a:a:.
sttacks on e lﬂbcil:;;li.. I-"Thtt capitallst world was buil |.....|. : 1l ..; ¢
s DRREANILESE - ued existence on the exploitation ik I. t--. t plodt
ds for its very SRR |sbour. When the proletard a1 g 1 -I-- o Jt -\imr‘l -
prbcidinatton e J.ln:.l::?)--.:.rd.,-rml theft of human acl |l |I “. U[I:II: J?A":;n
ed -lgv-ilbuur-lhu - abgent from work to the tune of {I_..i . .:.l;“ g
workers in Irelant “.-. hall argue from our analysis), thi eans A iat cap
in any one year (as we 5 s of labour-power to extract surplus value from
{tal bas 30 million less days ! -'l’ the working week by one day has already
[t means &0 jmmediate reduction k!I I ¢ rationalisation and redundancies
happened ; it means that the pm;r.l. {2 so vital for the rate of profit, is
{less people, doing more work) which e :3”. + capital is for ad to have

L
ith an absenteelsm ra : AR sent workers
ANVSE - :HHHE people, doing LESS work) by 20% to replace absent workers
overmanning 3

- y processes will grind to a
: y ~ialised production processe |
- & its delicately socla . g, : fies ‘
ii”-h*:"iﬂur ago Flanna Fail was attempting to establish a |-|r:|.--.-|.1r1]. ii;n.
L fiE 1 . SN 27 i 4
- ' :;Itkt- they have Ln the U.S5. and England) to 80live LOLE PI blem for
Aiﬂ::rl as a whole To put those 30 million days in some perspective,
s . AT DB 3t W -y e i
ra:.JI that 30m. cdys sbsent is twenty times as MAty I Laj year's record
: - ke days
punber (14 m.) of stri ] { of rk is pot simply a tactic to
But the working class refusal of work is m Lac
] apitalism. On the contrary, the refusal ol
fight against snd destabilise capitalism 1 th )
F TH "LASS Lat us dwell on this polnt
work is a conscious strategy OF THE CLAS: 8

A BTREATEGY

There are many problems lacing militants who attempt to atudy and
grasp the present social practice of the class Firstly the period the
class is going through is literally an 'in-between' time. The overwhelming
soclal reality of working people in Ireland is characterised by refusal,
boycott, absence, withdrawal. Mass responses to capital/state are outside
the categories of 'the normal channels’' as the class withdraws slowly but
surely en masse from institutional politics and practices. Yet - and here's
the rub - this practice of institutional withdrawal has aot yet converted
into any clearly definable new forms of independent worki ng class organisa-
tion. This practice itself is nonmetheless discernible at a mass level, for
example in : - absenteeism from the workplace

= bigh labour turnover rates

- non-attendance at Trade Union meetings

= the massive withdrawal from the Party system and the
refusal to partake in Euro-elections.

This withdrawal (from capital AND Btate) is a concrete expression
of antagonism to what goes Of course, it is called irrational, idyo-
l’lﬂl"tlﬂ. lﬁcid‘tﬂ. llpur.I '1nﬂtuiﬂu.1l.t1=t “J? which is meant some
unexplained negative attribute), even irresponsible, ESCAPISM. It is called

this by the participants left in the very same institutional Political
arens which the working class is withdrawing from - because the class i
vithdrawing from that arens, ye

t has definitely begun to dominate the stage.
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I'he only rational

ramme of any one of a dozen Parties

the week, exercising their

world for these participants is the Same sure relation
. the only world left for positivist sCience to measure.
itivist science was built to measure participation, not non-participa-

f capital-labour,

i O
To comrades who say that absenteelsm is

5 & what [5 the consciousness of the
ade U

‘not conscious', we must

working class ? Do we find 1t in the

nion Congress or the national wage agreement ballot ? Or in the pro-
'representing' the working class on

the Yes/No verbal answers to stock questions of the

idinal surveys of the U.8. and Brit sociologists ? Put it another way
v can we talk about

the working class " Right to Work " when over 20 %
the workers in this country are migssing from the factories every day of
'Right not to Work' 7 Are these workers under
consciousness 7 Are they wrong te satisfy these
idual needs ? When vast numbers are doing this every day at the same
far more than the numbers going on strike even - is it not a very
iponse of the working people ? And, as such,

sland 7 Or inmn

X § false’ or "'dual’

rart of consciousness 7

Consciousness is a very tricky subject ; the working class (as oppo-

fed to the Labour Movement) are people who don't tend te have formal vocal
or written expression of their ideas and beliefs - they don't make tidy
prepared speeches like the I.C.T.U. heads do. .

" Working class reality is a totality that goes far beyond the
ordinary intellectual view of consciousness. The usual ."r!-
consciousness is in terms of formal statement of belief. '
ately, or fortunately, in terms of the working class an
living reality, that simply does not work ". :
(M. Glaberman " Marxist Views of the Working




ives an example from WW2 to lllunrr.-.lf- his point
Mova et I1||= U.5. labour movement gave a no-strike pledge to
During the war, Ilmml-h ?fu:n* #I;-rllﬂil‘ﬂ resisted this however - did J-_“'“ ever
‘aid the war effort ! y » po-profits " pledge ? In 1944 the United
see the corporations - in a secret ballot to

two-to-one
Amimpgls® g “:I"“ ::;::r!];:s:e?ha: ha majority of the U.A.W., members
e Y o nm.;rhk:ﬂ:ﬂ the vote, during the vote and after the vote the
s :-;tl.:;‘i'.:;:.tl:umc-arkau were in wildcat st rikes. Glaberman asks
o “ what then was the consciousness of okkera.? Kere: .
patriotic or class conscicus ? It seems pecessary to say, as a
start, that what workers DO is at

workers say ". (ibid.)

auto workers . W e they

least as important as wihat

In this complex materisl reality, working class absenteeism isn't

all positive or all pegative. And any discussion Dt.- ilub:im:tuft::lr'l .mu-?l Luk:
into sccount the soclal practice/organisation and culture l.::' ].u.. L rllﬁs. ow
it spends its time not just inside but also outside the “::“Pfd:: nhme
Liffey Dockyards of Dublin, for example, out of & workforce .-j_, 4 u the
average number at work during 1978 was 54 %. Grlthe -:-thelr 46 %, “.:.II' were
easual’' (capital's absenteeism) and 3O % were ibsenm-f {(workers' absen-
teeism). Many women workers must go absentes from ‘work' to do domestic
labour. Many working pecple go to school, to the workplace, sometimes even
to church - not because they want work or teachers or religion but because
these are social situations ; unemployed workers look for a job not just
because they need the money but because they ‘miss their mates' and all
that that entails. Absenteeism raises many political questions ‘of the nat-
ure of non-working time - refusal of work cannot transform soclety if
capital controls non-working time, if the pub and alcohol or domestic lab-
our are the main ways that people use leisure time. Part of the increase
in absenteeism is caused by workers needing moré time to reproduce their
labour-power, such is the increasing vempire thirst with which capital now
consumes labour-power. Many working people are the alcobolic and neurotic
vietims of the crisis decade.
C o0
o000

In the angry fight against the destructive power of capital, in
this refusal of the working people to sacrifice all for a cause not thelr
own, & mature class imagination and a billion new meeds are being asserted
- ngeds which capital and state cannot meet. The refusal of work organical-
ly 1linmks the daily fight against capitalism with the guestion of WHAT ARE
:1::“?:1:1:1;:: :‘:' bave not gone through hundreds of years of exploit-
i Prim AR occupation - costing millions of dead and thousands
where nothing has ch “.d'“":::‘ people refuse to fight for a new society
efficiently, under ﬂ:.lr ' - "r'lll“ll stil]l dominates labour but more
and the l“','_“ ba' o Sasd socialist' names....where the boss is & 'worker'
ion is more important th;. :h" (nuclear) machines and mutagepic product-

iving labour, where you cl I

befare for 1 Bt ¢ ’ you clock on and off as

Ve h::: :‘ of inbuman alienated labour in order to eat.
N A0 At e e SRR 5 5. aaneetons.-atsetesy S
sbsenteeism, for example, doesn't using the old rules of thumb. Workers'
(hence traditionally Iﬂ;urqh] 1::; forward demands in an institutional
Tiates time. And since it's often esse but directly takes back, reapprop-
GIVES time) not to know you're t““m““ for the boses (who never ever
B i e bt a5 e T YEE: o ‘daseing or sabotegiag

t ? Working people themselves do not document

the history of thelr practice, ideas,

neither to the same extent nor in the
mentl theirs.In genaral

forms of organisation ang TUgg

11 1w
. Same manner as state/capital ﬁﬂ-.
. workers' absenteeism, insubordination sabot
are rarely either recorded or made public by the individual 'hil' Th?‘
shame and secrecy of the bosses over this subversive normality n;qn-ll to

other methods of struggle (like the strike
- whi ' ”
anyway) 1s -‘.itﬂ.l‘t.lll‘.l.i. ch is a more m’ affair

e
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To cap it all, progressive people trying to examine class |

in Ireland find that figures for rates of profit, “mm,“:;m. A

over, disabled people, unmarried mothers, stillborn m“d e
figures as such don't exist or can't be found. The .‘:::‘lht R
oped social formation either have & msere fraction of T

&s that the imperialist metropoles have, or h:r: A
regsed into - or that are only comparable '“rth Fo.
Finding the statistics you need on Ireland mo

A, that absenteelss was

State/capital recognise o :
d the past decade - and hence gures liki
in Ireland during pa o Y g “lost® were

tes and 12 to
absenteeisa rate gt e A

random. But these are educa e
state ‘'discovers’ that its official half-century old st

of previous phases of capitalist development ﬁ now
and overtaken by the present period and lll'l'll =

We ourselves have had to use the few 3ta
geripts that exist from the ventral :;-tutm;l._ &



and survey by the bourgecls

We have used figures on Disability
bécause This 18

welfare, the occasional scanty analyais

pusiness magazines and state agrn-.;;lx:sé.;
genefits (paid gocial welfare hr.'l: :,e et
the main way that workers appropria aspgthed
records do not include unpaid ahsences IT .“”""‘m
understatement of the actual absenteeism si

Pre-crisis decade

160s made real gains for Irish workers
gven if we take into account

tate for absences)
in lreland. Because these
they can only be an

The mass offensive of the
- wage increases far in excess of inflation,
the introduction of the P.A.Y.E., system of taxation

RATE OF INFLATION

PERIOD WAGE INCREASES
1960-65 45 5 i
1965-70 80 % 33 %

The fight over the length of the working week was an integral
part of that affensive by the Irish working class ; strikes over the
length of the working week accounted for around 17 % of all strike-days
(in the 26 Cos.) in the '80s. The decade began with a general movement
for a reduction im the length of the working week, in which workers on a
48-hour week won & 3 hour reduction and those on & 44-hour week won 1}
hours. By 1964 the building workers had won a 1} hour reduction ; an
amazing 65 % of the 545,384 strike-days that year were fought over hours
of work. The following year the building workers won another 1} hours,
and all workers were pushing to generalise this total 2% hour reduction.
S8uch emorious decreases in the length of the basic week also implied a
rea]l immediate increamse in the basic wage, a weakness in the Pay Agree=
ments highlighted in particular by the building workers' struggles.

During these years absenteeism became far more prominent than
in previcus decades ; the main way that workers in Ireland go asbsent from
work is through the State system of disability benefits, A system that
was being incressingly used, For example, the total weeks of time off by
disability benefit in the 26 Counties amounted to :

1,417,600 weeks in 1836
2,458,800 weeks in 1966 (an increase of 73 % on 1836)
3,033,300 weeks in 1970 (an increase of 23 1 on 18966)

One important reason why more and more people were going absent
during the '60s compared to earlier decades was the gradual increase in
social insurance coverags and the level of benefit payments. In 1936
sbout 3/4 (531,300) of the 26 Cos. workforce were insured, compared to
711,800 people in 1966 ; by 1976 971,000 workers (including 25,500 works
ers in agriculture) were insured under the 26 Cos. Social Welfare Acts.
This increase in elegibility for paid absences, the extension of rights
which had slready been fought for and won by the working class, reflects
x‘::nﬂl recomposition of the workforce undergone during the samé

i
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1951 1871
Agricultural workforee (26 Cos.) 512
As %tage of total 26 Cos workforee 42:31-% ?933:.':::.]1:

Agricultural workforce (6 Cos.) 135,000 62
As %Sage of total 6 Cos workforce 24.7 % b "Izl.'.l:

This gives some indication of the ma nsured) agricul
tural employees, assisting ralntiv&a':ndml:::iu:l::i:?:m thi land ; ¥
much of this surplus labour was exported {emigration) or found its "
into the expanding non-agricultural (imsured) workforce. But iurn:::
eligibility alone doesn't explain the growth in absenteeism. The T
below show that from the late 1960's onwards the number of immu

benefit recipients per year (in the 26 Co much
8.) grew at a fas i
than the expansion in the numbers insured : - o

Nos. receiving Disability Total insured ents ]
r Reci
Benefit per year Workforce %agupzf th.:n:um
o3 Workforce
1963 123,600 640,689 18
v i 3%
Ifa?a% 144,320 710,699 20.5%
37 191,340 742,879 25.8 %
1977 310,000 968, 750 2.0%

The number of 26 Cos. workers receivi ncreased

54 % between 1963 and 1970, from uaﬂt: mlﬂlxmiﬁ year vy
Expenditure by the 26 Cos. State on disability benefit increased MI
£4,369,000 in 1960 to a massive £16,486,000 in 1970 - an increase of

two hundred and seventy-seven percent ! The inflation rate for the whole
decade was only 63 %, so this 277 4 increase was a very eloquent working
class answer to the bourgeoisie's weapon of inflation. : %

2y

The mass offensive of the '60s was ly popular - 1

popular struggle it was nationalised. 'ﬂﬂm't::r:ulu in th i
-~ over wages, hours of work, housing, against unemployment and sta
terror - kept an ever pace with the rest of the class in the 26 Cou
Absenteeism was no exception. The 6 Cos. workers were gaining
in sick benefits im 1970 (almost as much as 26 Cos. workers - eve
there were only half as many workers in the 6 Cos. - a ﬁm.
explained by the fact that sick bemefit was higher in the &
weekly average number of sick benefit claims increased rapidly

end of the decade (from 5,170 per week in 1867 to 6,400 in 1970, or

24 %), while the number of insured workers absen
around 44,000, s o

But absenteeism has not been - and still is
erty of all wage workers and salaried employees. l‘iﬂ‘ﬂt
sheets and clocking-on cards show up workers' absenteei
by most petit-bourgeois employees wouldn't show up in &
more, it is generally far easier for petit-bourgeois (i
employees to get sick money directly from their emp.
than a statistical difference (or difference in me
working class and petit-bourgeois absenteeism. The
working class absenteeism differs, as & behaviour
surplus value production. The intensity of p '
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physical and biochemical systems 01 the
it gquality im papual rather than intell-
to work in L,"l-""'."'!'il]. are

e on the nerves,
and of a differer

epergy, prossur
g class absenteelss and refusal

body are far higher

. worklin ; ; ;
'““lj::r:e;nt as an antagonistic, destabilising behaviour _ _
o Bearing this in mind, lock =t the figures (where they exlst) of
'J‘Ims‘h- gector. In 1968, for example, although b ut one in
disability cla ¥ k26 el general unskilled lubourers, these

1 claims by male L'T!ll_r]-':.:'f 8 0f less
laims by men that lasted
en had the longest D.B.
Of claims lasting less
ers with those of 'white

geven male esployees

workers slone put in ove ;
than one year's duration, and over half of all ¢

gver a year. Im 1936 and 1966 general labouring m
clpims (19.6 weeks and 12.6 weeks respectively)

1 work
1966, compare those of manua
sl g raF 2 tit-bourgeosie

r 1/3rd. of al

eollar' workers and the expanding mew Pe
= ..o
AGRTCUL TURAL WORKERS: sssasspsannns «d
MIMERS. coassansnis s saEmEa g 11.4
TURFE WORKERS: - ssanapsamsennreass ' 9.3
WOOD & FURNITURE WORKERG. cvsesnas . 19.4
WATER TRANSPORT WIRKERS. savsvnnnns 9.9
FIGHERMEN. <« sssvsnantssnsansesnasy
CENERAL LARDURERS cassesamsnnmnvrrs
OFFICE EMPLOYEES. savcccasswnssnanns
CIVIL SERVANTS, FROF ESSIONAL:
Othar CLERKS, TYPISTS.cevseveeaess . ta

This situation pearsigts to the prasent aay. For example, Business k Finance
magazing (3rd.April 1880) notes that White collar institut ions appeared
happy with their attendance records. The 15,000 bank officials and manage-
ment employed by the Allied Irish Banks and the Bank of lreland are out

less than 3.5 § of their working year.
To sum up the mass offensive of the 1960's : the working class,

porth and south, made huge real increases in wages, the ‘official’ basic
working week was ‘officially' reduced by eight hours to the 40-hour week
and, by 1960, absenteelsm was reducing it ‘unefficially’ by another four
hours or 10 3 ; by 1969 a staggering 18 million days a year (out of a po
ible 180 million working days) were being gained in absenteelsm by the 26
Cos. workers alons - and proportionately the same {f not more by 8 Cos.

sorkers. 18 m. out of 180m. is an absenteelsm rate of 10 %, Ten percent of
the workforce missing every day !

8o far we have eximined increasing absenteelsm as an integral
part of the working class offensive in the 32 Counties. In the 'Crisis’
article of this issue we have argued that the '60s was a. global of fensive
by the proletariat : the working class was increasing absenteeisns during
the pre-crisis period in many other countries as well as ireland. In the
U.8.A., paid leave hours as a proportion of all paid hours increased to 6.2
percent in 1968, and 7 5% by 197" ; in Britain, days gained through sbsent-
eeigm increased by 105 from 1960-64 to 1970-74 (reaching an average rate o1
§.7% or 300 million paid days absent in 1872).

Capitalism had suffered a fierce and sustained boiling onslaught
by the working class on the rate of profit in the '60s....s global attack
that would require a global counteroffensive. In country after country the
bourgeoisie unfurled its double-edged weapon of inflation/unemployment,
it became clear that what was at stake in the crisis would be whether or
not the working class would pay for it.

_—u

Crisis decade

Before examinin

. g absenteeism in the

;t the crisis itself. The expanding workers' M:m:- g
e contained and smashed, or displaced and dimﬂ.:.m“ o
dtate structures of negotisted compromises between -
::?mns. The state/capital counteroffensive began muq“u il
6 Cos. at the turn of the decade, with the introdu :.M i
syatem of wage bargaining, the Natiacnal Wage ggr“;:“ .::.‘
Agrenmnu hadn't applied to all workers regardless uti
nghu:f workers over hours, wages and conditisns u!. urk.:::
generalised to the whole class. In con '
: i trast, the new

?Df app:icd to everyone in congress unim: whether :;':; ;u-"
tant ; the N.W.A.8 attempted to fr

. agment the offensi

class by physically isolating fighting sections ui'n“mﬁtm
the class - any gains they made outside the Agreement (and real
#guld necessarily be outside) couldn't go 'across the Nll'd'.“ml«h.'t" :
taken up by other workers. The fluid wage 'hierarchy' of tﬁ’lm'l...-th“
frozen. In 1971 the N.W.A.s institutionaliged 'frozen differentials' or
h;-l::;ricnll}r immutable facts from capital & point of view - ‘K 5
the divisive aspects of the division of labou prove

r. Workers att i
rh:'inl\rnn ‘anomalies' because they were a mroun 'left mm-:mm
price spiral’', were now forced to argue their ¢ formal M . .
ase

workers instead of against capital. - -
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The NWAs also marked a higher subordination of es to
wage rises
productivity, incentive and flexibility arrangements - so ir-lﬂ-‘ﬂ -
and capital's project of restructuring during the crisis. As !h[m,ﬂ i
GUINNESS put it at this year's Irish Management Institute m # i"-

“ rentral Agreements leave management to pay for any change in
work. Normal technological change, essential for survival, bas
become part of an extra productivity deal . This produces ¢ st
over and above the pay growth already built in. The net 0
is that change is getting harder to menage, and the real
of employing people has risen, so that companies are fol
automate for survival. This is hardly the intended cor :
of National Agreements ! ....we appear to be sufi

national resistance to change. *

The reformist defence of wage levels was als
defence of work - defending the 'Right to m* and
capital to increase the productivity, intensity
per worker per hour in manufacturing H“tgm
Cos. and 23.4 % in the 6 Cos. between 1073-T7 ; 1
volume of production increased by 25 % north and
loyment decreased by over 2 1 in the 26 Cos. (1
17 % in the 6 Cos. (1970-76). The ICTU proclaimed
standing) that ' the maximum attainable ov
increase in natiopal production, since It I AGt ERE

g Jd
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! bill (varia-
rotal wage
' ¢ While the

sg, investment
geal production yment and devalued wage

d 1980
h unemplo petween 1874 an

ed throug ed by 363 % be

increas

by more than
Creas
tal) de the 26 Cos. 3 A
n derwent a8 fundamental SPGB
L= 3}
Wage rises, th‘“i‘h:: were no longer to :Ea strict hierarchy of
1960's and the 1970"' 8. letarian offensive, huturnffensivr, wages to be
r.""“ as the cost of & Pruthq e A aia cm": ofianaine, whger t
;::a“r “rer d“'"m“.*b:l“’-”“ - ““ﬂ"Flﬂ‘)’-f:D; the ruling class also
a e o nfm.mwc“u'"' e g to manoeuvre over the
ti:’t“ capitalist cycle of p e king .-_-1“5 Lo tasomre sver
r
l:t-lpud to take away l“: _.the struggle over Im-f g e
i b of the working week. o e S e
i communicated from tra
totally ex

11 except
issue by itse ;
f work as an t over 'hours of
strike-days wers u:.:h:u::-lﬂ:l.' strike-days were fough
40 % o
& ’.u when

work' .

incomes
bBle E.pl'
in machinery 1

ing, which marked the ““d_Uf by
I T et e craasid 1 the otber Mihs
phase of N¥WAs as we know t. nlmuld remain at their u:l.Jrr:nIjﬂl b
MA Stmaiiad weEking Mot Por workers with less than 1 m::s to NEGOTIATE
duration of the m;‘::::;._uding allowed employers nndbl:: i
B “”?::.ul:: strike this spring was one nota
"r::,r: :m:‘:u :trlh for thil;in:.:::-;:.':“ﬂz;m in the '60s, the basic
wo e
o compsred to the hug

ase
h d during the 'TOs. The sligbtness of the decre
ek hardly change

i following
working we le goods industries (see fo

in transportab to supple-
o feerag h:::;x:::ddependnnca of workers on overtime work P
table) shows &

ment devalued basic wages

december jxh:J"""i ]
26 CoUNEIeS. «vncnuns P
— 6 Counties. vpsnssan october 19%62.... -

l 44 .7 hours
18 Counties.......-. december 1977.... prtse :.r e

S Countiem.......... october 1977.... 43. a1l
Fro s L L L 2 ] . JB,4 hours
Adult women 26 Countiss......... december 1970... b i

26 Counties......... december 1977.... - ouT

During the crisis decade capital - in response pi.;‘t :E:l?;: 1-0
workers' geins in sbsenteeism and the shorter working week o N T
resorted to more iniensive control of time within work. Age-o :e':hruh.
Practices were tried....petty thefts of time (from lunchbreaks , proicy
toilet-breaks, starting-up and cleaning-up times), penalty nlauna:unlnd. 8
severely with even 2-minute latecomers and early clocking off...a

& 1 of working time. "

. wr‘miml process n:ﬂnll—thu-eluci shifts became a -:o-::m ::it“
re in the workplaces, as many firms - most of all multinat :.:‘li:n:ll-
Operating highly destructive and disciplined work processes - llinh g
Serisl exemptions fors the 1936 Conditions of Employment Act (which p e
its shifts longer than B hours, industrial nightwork by women and l‘?.ﬂ-“‘
Pleht work by young people). In this way firms uu";?n:mm, WYETH .
FENN CHEMICALS introduced 12-hour shifts for men; and firms like mnr!

CASES, ASAHI, ABBOTTS and LIRELLE “wlt“ employment © :
women (oftes on 13-hour shifts) to from 7/8 am 3'11/12 pm, For 'compensa

a

18

e

~

tion' of a shift allowance (which in Ireland is Eenerally 20 g higher than

che basic rate), the complex and usually compulsory d-cycle shift
wrecks jour concentration,

mind (especially sleep) and body rhythms, not to
talk of social life,

Lengthened shifts with & shorter basic week (e.g. a four day 36
hour week of four 8-hour 8hifts) meant four days' warth of 1

L
rest, atart-up and cleaning time instead of five, and Iblnluttlr more time
working and at capital's " optimum * Speed than in a " normal " five day

40 nour week. F LEXITIME, too, was used to delicately record, control and
regulate work, restoring clocking-in procedures in workplaces where
had previously wom a removal of clocks. With Plece-rates, bonus and incent-
ive schemes, job times Aand minimum output regulations - vhich were the mat_
Vages apparently
+ Are really - nothing else than a4 Con.
45 wages by time are a converted form
* value or price of labour power " {(Capital Volums I, p.585).

Wages by time (the 'bourly rate') expects a particular minimum

output to be achieved in a Eiven time, averaged over g period, even if that
Cutput is expressed in leas fo

Tmal terms or norms. With payment by cutput,
bv the plece - in all its forms - capital was Attempting to fractionalise
and discipline the hourly rate into a stricter payment-by-the-minute, And
with the introduction of the new technology in production and l:llhiht:ln.
tnf microchips and walkie-talkie 'bleepers' and tachographs, payment and
control of labour could become further extended outside the factory and
further subdivided into fractions of a second inside the factory Every
Split second of labour time, every minute gesture of the worker wAS DECOm=
ing more productive and crucial, more tightly controlled and measured by
capital. This was ®hy large quantities of constant capital - new self corr-
ecting, self cleaning and self maintained machine processes - were brought
in to replace whole skilled layers and traditional vanguards of the class.

The NWAs, the complete integration of the trade unions into
8tate structures, the Fevamped Labour Court and the overhauling of labour
time and work, were all designed to take control of the struggle over work
Out of the workplaces’, cut of reach of the proletariat, And this WAS ::
time of absenteeism BY THE BOSSES - laying thousands off and filling
dole queues, putting thousands more on short time here, shutting acto
there, increasingly making labour more casual, part-time, temporary. i

Capital was desperately fighting for a breathing space inside
the workplace, a space to restructure AGAINST and WITHOUT °* resist-
ince’ and to consolidate the battered social relation of work, “f.
POwer as creator of value dominated and intimately controlled hr

=W i

T - sshatantial bonoses for those who

Now, what was the response by the working class to t
ist offensive 7 Despite all state/capital's attempts to close off
of working claasg Struggle, that breathing space never came. The !
objective of the exercise - to boost the rate of profit - was
achieved, }

During the crisis years, absenteeigm
eralised working class response to the crisis,

Disability Benefit recipients per year in the *m
between 1963 and 1970, to 189,992 people (25.9 3 of ¢




7 mbers on D,
iel ears, we find that petween 1871 and 1977 the number , B
In the cris "y ;
{pcreased even faster, DY 75 %, irmﬁz:} £os
exs 177,324 people in 1871 {‘ B 9
ess 308, 519 people {p 1977 (32 % @
{n-reased rapldly gvary

of the ipsured workiorce} Lo
{ the {nsured workforce)

yeur over the

Expenditure od Dis;:;l;;; ue:ef::l ;BEH e 61,534,000 p.8 Ay o
dacade, from £ ]nl-i ‘a.ﬂi TEt 1:}-’_[]1.‘[!1 {nflation rate for the same pt"!l"iﬂd
vas a8 1nf”.'etu aln [;lid nuncnteeism clearly and effect jvaly outran
'"1311:;1:: ,:u:‘nu Disability Bemefit, whiich we hAVe “‘-'m’“*‘*t so far,
, nt Benefit inb the 26 Cos. Flat rate
o ool s ::“!I::aiz.:rg:z:glzin:nqut T0% between April 1875 and Oct-
g ws rices, which increased - officially - by

ch faster than p
o e o 1975 and November 1877). Divide the total spent on

us

Tfﬂ:’::?—'ﬁ?:i. ::-urlsﬂ paid per person Pper week and we “mjr _that by
that year nearly 25 million days of absence were being paid per year in D.B
PRAB But Flat Rate p.B, is not the only payment the working class
sppropriates in going absent - many workers supplement this benefit \undur
their companies' owo sick-pay schemes. For example, by 1978 Dublin Corpora-
ciom was paying over £} million a year for its 5 000 workers' sick notes.
ind besides Flat Rate Disability Benefits there is also a pay-related form
of Digsbility Bemefit, onm which a further £ 8,570,000 was spent just in
1677. Yet another form of paid absence is the 'Wet Time' scheme, where
Jbout 55,000 workers (two years ago) in the building, civil engineering and
q#inting trades have oyer the years won the right to be paid for not work-
ng in the rain ; E 945,000 was gained by workers

jmilar rights were won by Corporation binmen and cleaner

{tter unofficial strike.

Workers in the 6 Cos. were also increasingly going absent during
he "70s. While the following figures show only & glight absolute increase
in D.B. claims and sbsences, this applies (as wve have seen) to a workforce
apidly decreasing in numbers - the rate of (paid) absenteeism increased.

under this scheme 1in 1877
g in 1978 after &

PERIOD  AVERAGE NO. OF NEW SICKNESS NOS. INSURED WORKERS
& INVALIDITY CLAIMS PER WEEK  ABSENT PER YEAR
1968 to
1972 5,660 43,E00
1973 to
1977 6,160 45,300
1978 6,700 Neds
1979 6,500 43,000

.‘l.:{;:“u.;} ::ct;;;,:'“f:t payments to 6 Cos, workers increased from
“;“1 i ::ﬂﬁ:a,aaz.mu in 1977/78. (Note in passing that
disabled (3) ,_“" it payments, introduced in 1971 for the long=

, increased rapidly from £ 5m. in 1871/72 to € 38m. in

8.)

Towards
‘ n-nhu-:mt“ the decade, state/capital attempted to clamp
& effects in a variety of ways such as :-

bl b L U et Rt Sy
keep an unblemished attendance “-::” .::::x::::lzon:un for those who
: 8 for absentees (e
l.ll

gome companies now 'pres '

O ar Bag it th: m::::”thlt on the 5th. day of an unexcused absence
Ll medical control -

absent workers immediately Ppl‘:‘;:::“:::t:':?.u:::lut enforce .ent of making
any—é¢mployed doctors - so far there are 128 8 ; increas.ng use of comp-
Sout of them Derb-Eive taae B ECEE H“n::lpur doctors in the 26 Cos.,
T1 company spies = checktu up on .b“nt-'.‘u“' 3.4.1000),
Jufgenents made under the 26 Cos, 'Unfair m-i::l.::?‘:.c:r.. Wl T

e changes in method of DB,

yaar - F¥ imposed a 3-day waiting plﬁ::ﬂ::r.:::' t:t.lp:rtl; m“,"““
further claim is made within three days of ntur:I .ti g e
there was no walting pericod for benefit within 13 :.:“n ":ﬂ:- Mlmmll
c¢laim. This new measure was oné of several which were :.:1‘“;‘,'#.::'

" reduce state expenditure on soclial welfare payments by some € Lh.'l-‘ o
"Ee changes in labour contract law = loag term absenteeliam II.'; also
been hit, coming under frustration clauses in the Unfair Dismissals Act
the employee is legally defined as 'fairly dismissed’ if indefinitel -
available for work. Half the acts of labour law passed and still im :ﬁm
since the 26 Cos. state was established were made in the first six years of
the 1970's. This legislation reflects both the struggle of working plwli
AND the changing needs of the mode of production, and severely categorises
(as legal subjects), divides and separates off the permanent, skilled, long
established workers and official trade union activity from the i:urullind.
temporary, de-skilled, degraded parts of the workforce (the young, the
women and the unofficial ).

oo
cooo

The state also tried to decrease its expenditure om D.B. by incre-
asing social insurance contributions to compensate for increased payments.
For example, in 1878, for the first time ever, the weekly contribution rate
to the 26 Cos. 'Wet Time' fund exceeded the amount payable per hour. In the
6 Cos., over the seven years 1870/71 to 1876/77, total comtributions to the
* National Insurance Fund ' increased by 3001 for employers but oaly 203%
for employees ; but in the three years between 1976/77 and 1978/79, contri-
butions by employees increased by 20.1%, while employers’ eontributions only
increased by 10.6%. This is in a situation where the Brit state has accusul-
ated a SURPLUS - between 1973 and 1879 revenus to the fumd exceeded expend-
{ture on social welfare payments by € 75 million...a massive rip-off.

Dismissals, suspensions, labour turnover and the capitalist pre-
cipitation of strikes were integral parts of class struggle in the factories
in Ireland during capital's restructuring phase . Many disputes = sonetineg
turning into strikes - were head-on confrontations in the workplaces over
absenteeism, demarcation, restrictive practices and other rigid refusals to

work under the new work discip ttempt ing :n ““:. :ﬁ
recomposition of the workforce by € Agains work

most insubordinate/rigid/absentee workers.

line. The boases were i
liminating those most

side of the fence the trade
t sits on when it comes to questions like discipline Iﬂ'm AN

the following quote from the Irish Times o
ns take on 8 role of being accountants of

\s the cost to capital mot the gain for L&l

It is now & well-known fact which

union movemen
onism. For example,
shows how the trade unio
- their reference point
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The unions' duty is to protect the systie
rhe 1CTU 'accepts the

sncial payments 1 o

The trade unions hire and fire, reprimand Ior MANAECIM
of personnel. No matier how many Connollys and
pelts, the unions are 1nCreas ingly

capital Before the new factory ever starts uj

ker has set foot in the place, the I.D.A,, the multina 116
ynion have sat Jdown over the still unpacked tea-chest n the
‘trade union package - the union

factory and negotiated the
pepbership, bargain for, and manage labour, At the
absenteeing from both unions and capital

{in such & situation is to get lebour back

nation
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me Lilmt v
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The 70s werenet socialist !

Section | WOIrld Conte;(t

Qur objective in this article 15 0 gxamine the economic
aspects of the crisis in Ireland during the IS70°s.

The 1970's has been a decade of crisis on a world ;cale -
not localised. Confrontation has

bourgeoisie has unleashed the
23
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class war has been generalised,
e
been generalised and bloody, the




ness of a cornered rat in countless

. Time and again popular r@o-ganents.
e g 508 e W?;ns have asser‘ted‘their political

and working class organisat ; ol e
eng he State and its repressive mMighz. ..
strength and takes O 7 ran, E1 Salvador, Zimbabwe, Egypt,

isia, America, I X
I:ari;;{'P;Ill:nﬁ. ﬁicaragua'and more. These are battles for power

n the bourgeoisie survive by concession. The
:ﬁ:ﬂ lﬁ:iig people ag counterposed directly and permanent-
ly to the needs of capital.

eoisie has been faced with a major, recurring
nightnI: i':rrgﬂgh these years. The rate of profit has been fall-
ing across the globe for over a decade. This 15 the background
to the countless changing Governments, reorganisation of State
and international organisations, Political Parties which have
come and gone, alliances turned inside out and the multitude of
Conferences, Summits, Camps and Clubs which have theorised qnd
strategised desperately trying to find ways out of the crisis.

The second half of the I1960's saw the beginning of the
decline. By the early 1970's the rate of profit was falling fast.
All the available energy, the intellectual and practical
resources of the ruling class,have been concentrated and poured
into this one crucial task : to reverse the trend. Although
there have been temporary and momentary successes, they have not
succeeded in checking the slide. This, nut because of any un-
willingness to resort to whatever weapons and methods available,
but essentially because they are faced with politically conscious
and organised opposition. It is also because they are constrain-
ed by the inherent contradictions of capitalism, based as it is
on the private exploitation and appropriation of social wealth.

bitterness and vicious

The figures for the rate of profit are dramatic and
al - effecting even those sectinnspof R _Grilatic ond SN
capital which h be
relatively dynamic in this past Jecade. P ch have been

" The fact that the rates of [
profit in the U.K., France, Ital
@d naat probbly Japan foll, by 1674 and 1975, to Leas thot
ﬂlﬁ'dmd * g L of the early I960's, and in the case of
Germany 5.4, to about two-thirds of the earlier level,

shows the depth [tali
> nﬁ w;{d?mﬁfa? with which the capitalist class

The following table gives a bre
e Riid- akdown of the figures for the
g pr:%ltn in these countries, in the decade from [965 to

Rate of profit in the major indu i
i 4 peruirll;age :;!f assets!eqtﬁ; ty 1: t;:r;‘:l;:aiﬁimi-?;;;“ -

S LY

Year U.5.A. U.K France : : m: W i |

K, W ; -
1965 18.8 5.4 9.2 11? 1; o
1966 18,7 6.1 9.6 1.4 i
1967 17.6 48 23 10.9 we b
1968 17.1 4.7 10.0 12.5 b
1969 15.6 4.2 10.4 12.9 e
1970 14.2 3.6 10.0 12.4 e
197] 14.7 17 10.2 11.7 I:*?
1972 15.5 3.5 10.3 11.3 o
1973 14.7 3.1 59.6 1.5 lf'g'#' i
13?4 13.2 2.2 8.2 Iu:ﬁ .;! 280
1975 13.5 2.0 5.7 10.6 Egb‘* %

Source: Andre Gunder Frank : The New Ec -t
: onomic aF 0f b
the West, e ‘F .

: Frank's figures show a massive d ¥ M i
in the U.S,, a low and falling rate inr?Fl;-d:f:'am::r h“ b
again in France, a slow decline in M. Germany ;nd a at”. poi 42
within a bracket of about 3% in Japan. This was the w 0o i

end of the post-War boom. A boom which in this mw% STy
briefly in the 1960's and lasted just a few years. Expan 1l:' o 5 4

growth, investment...these are the catch-cries of ;:um‘ m e
they are also its driving force, its reason for bei i‘i'ﬂlﬂ‘r.‘-*‘-
growth there is stagnation, without expansion there ;-m?*i!
tion, ThlSISPET!S doom for capital - its life-blood is 'siﬂ'p‘l.'&‘-':*“
value realised into profits, interest and rent which feed the g
next cycle of production. The image of the ' reBeur®, -, - 4 sual
capital's {mage of itself, is one of the imﬂw Shrewd
business man, locating and exploiting to the full new of
ties for strengthening and extending his sphere of of r
This is the 'success story', The falling rate of profit
doubt into the heart of capital - it must becheck :
efficiently, A1l obstacles to the survival of & '
counteracting of the falling rate of profit, mu

] It is the double element of struggles
in BOTH the advanced and dominated parts of '

the roots of this crisis.It is the accumulatior
a social, nationaT, economic and ﬁ! i

undermined the capacity of the ru Igwy e "W-;;

T e e

to resolve its internal crisis. te a pr
cal and political ﬂbility'thﬁ%“ - ort
ridden capital via the junior partners ins
chain (such as Brazil and Israel), Mﬂli
contro t.heut.entmquféhﬁ isi
ion has extended to the seas, the deserts and
fighting for access to labour un ond:

the tendency for the rate of prof

It is precisely the context
of profit which force the capitalis



tooth-and
people, always and anywhere. But

people 1n the centres

stage, deve
constantly b

of demands made by working

the practice of working class
i i ; dvanced

f capitalism ‘a8 reached an a

ity rgeneity in this decade,

process of capital accumu-

-nail over the minutest

loping A rigidity .jnd ko’
Jocking and checking the

lation.

national contradictions
le on the effects primarily of :
through the surface of the society 1n

Heritage of the

0's i1n this country were years when both class and
g converged. We concentrate in tlIns artic-
class contradictions which broke
that decade. Class confron-

tation during the 1960's contained a number of key glements :

a)

b)

Struggles against the len th_of the working day : here we are
FE?EEETEE'EE'&EET&S for ?unger hoTidays, shorter working
hours, extra si days as well as the growing practice of ab-
senteeiisn. he devaluati f labour power :so many of
Struggles agai.st the devaluation 01 1aDOUZ _E-2o- -

t "Eg:""ii;iiﬁﬂ disputes of the 1980's centered on the ques-
tion of wages. Compensation for the ravages of inflation were
looked for through direct wage rise demands a_ns_wel'l as via a
whole series of anomily, productivity, relativity and equal
pay claims. Alongsiie of this a series of battles over wet
time, danger money, mileage time and a host of other special

payments.

c) Struggles against capitalist organisation of labour : these

d)

struggles were carried out rough resistance to three-cycle
shifts, rigidity in the face of capitalist demands for mobil-
ity, refusal of new technologies and productivity systems.

r 1!§EEEE‘ESt-E!Ei5311$E- authority structures : particu-
arly in fatter part of the 1960's decade workers fought
against the various different structures and procedural sys-
tems being imposed on them by the State and Capital, designed
to contain their struggles. Time and motion studies and job
evaluation techniques were attacked the hardest by workers.

Faced with the offensive by working people on these issues

during the 1960's, primarily in the 26 Cos alongside a political
offensive by the anti-imperialist movement in the 6 Cos - the
ruling class responded with a vicious attack on the standards of
11!1 of the working class. The two major weapons of this

were :
1. Inflation
11. Unempl t.

This assault by the ruling class was implemented always with the
use of repression, wherever and whenever necessary. Repression
was central to the strategy of the ruling class in the 6 Cos
faced with a crisis so severe that by 1972 the State itself coll-

60s

But inflation and unem
ployment are both
weapons of crisis,

hey indicate a severe level of i
capitalist class and between ?t:g:;g:;:“iﬂ:uﬂtim \Rrios S

such methods means that the weaker ractions. The use
class suffer as well. Inflation Eff::'é:iﬂﬂs of the “Nhnﬂ‘.‘-y

effect 1s felt the worst by workers nhus:“ classes while its

eroded as the prices of conmodities 5pirﬂwfnhnstng power is

ment become more expensive also » Machinery and
g L +« 45 well a5 raw ;
this takes its toll on the other classes. It is :Ihmrh?'"m.

sword, Finally, unemployment itself

iﬂ.-;;ta strategy unless economic crisiisiguze::ﬁe hﬂs:n‘l el
» extracted from workers inside production Riti Itﬂl'lilIi P
|..-.1ur_1d.1nf_‘.|es. closures etc generally indicate thntnt;aimh“tmﬁ 3
sections of capital are forced to the wall, sacrifi

interests of the class as a whole. d P -

_ One of the important changes tak
fi_lr:uﬂnrgar}i;at;un of capital umgi the imaﬁ]e::.:t::nt::: :m:'-l:;
period of crisis, is the crucial role

.rlﬂts:_;;:];ng gf E&p:ﬁ“% mln:h as the lntermtiﬂa:nﬂnm“mt:irrﬂm

" i Bank, the Trilateral Commission and -
;:.ﬁL:n;r'j'_!t 1s the internationalised sections uﬁa;ﬁ;#ﬁm .I
dc_tmlamant role, precisely because it is these sections of E
capital which are capable of operating across national boundaries

At a general level, we can sa i convergence
and accumulation of struggles which’mthk:ttl: a!:im 50 intense
It is their worldwide nature which leaves capital no place to ;
In a dominated country, like Ireland, it is its weak and
ent nature which subjects the economy to the worst effects of
the crisis as it unfolds. The major objective of the ruling class
inside a crisis is to prevent the emergence of class unity and
organisation which could threaten its fragile projects and pre-
vent its attempts to counteract the falling rate of profit. They
attempt to fragment the class within national boundaries, Hililit
sometimes the spectre of national unity to blur the intensifying
contradictions between classes - othertimes concentrating on the :
isolation of the most militant sections of the working class. = ||

The next section of this article will look more closely at
the tools we need to use to understand the economic llptg:v':f Rl
the crisis. We will examine the rate of profit, its "R AR |
fall and the mechanisms used by capitalism to act te ikl
tendency. b, i i
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Section 11

; Capital accumulation carries within i

for the rate of profit to fall. The r'at;;ft:em}?:"i‘:ﬂ;l 3
by the ratio of suplus extracted from the combined cost t"f-.l"l.]:l.tuu.n*“.d
and capital. The cost of labour is represented primaril ni ;

That of capital is made up of the costs of land mchiﬂ: P Vs
equipment, raw materials and the interest on tln;lej bnrrmria

the individual capitalist. Surplus is extracted from labou E{d
is possible because of the nature of labouring power - 1tsr

ity to create wealth or value, Control or private ownershi E:gu-
the means of production e.g. machinery, under a Hp‘itﬂi!tn! tem
gives the capitalist control over the fruits of labour Thu!“t.h *
capitalist controls the surplus produced in the cycle af product-
jon and realised through the sale of commodities on the market

The tendency for the rate of profit to fall
ectly to the fact that the capital?st reinvests alil:::: ::r:‘:-f
the surplus extracted in the production cycle. This reinvestment
changes the balance between labour and capital inside production
tending to create a situation where the proporticn of capital g
(dead labour) to living labour increases. This situation can
occur at a general level of a whole economy through the process
uf.capita] intensification of different sectors of industry. In
this case the balance between capital and labour gets transform-
ed in the society as a whole.

The reinvestment of surplus realised is the means used by
capital to expand and increase its share of a particular industry
and to raise the amount of production and thus surplus value
under its control. But, and here's the catch-22 : reinvestment
means that the value of capital inside production has increased.

If the rate of profit is to remain constant, then the level of

surplus extracted from labour MUST increase, Here is the problem.
The bourgecisie have not been able to increase the amount of '
labour extracted, through increasing the productivity of labour, sl
at a fast enough rate. On top of this they have been faced with, b

right through the 1960's a situation where workers were e -
higher wages and better working conditions, Thus the value of okl
labour was also increasing inside production, without a corres= i

ponding increase in surplus being extracted. As we have said, g
the rate of profit is measured as a ratio of surplus to 1 e
combined cost of labour and capital. As both labour and R peard
increase in value then that ratio falls - the rate 2

falls. This is one of the fundamental contradictions capitalism. | |
The ruling class is forced with the necessity to W-*f"'?' :"1:. 1
rate of surplus extraction (rate of exploitation) at & s 5 ﬁr'ﬂ-ﬁ:;
enough rate to counteract the tendency for the rate of o
fall, brought about by the increasing cost of Tabour

‘Iron’ Law



hic was precisely the cituation facing

: ! 15 I g r o T
this country towards the end Of the 1960's. This was @
v apital nf low into all

when there was a massive (
economy. It was also a decade
standards of living of working pe
the Economic and Social Researc

rate of profit fell during these years
over 4%

whnen rl_':1-i gd ins were
gple. Unp iblished figure:
||'-:,'.1'!-|1.|_' indicate that

from appraas ]
¥ o "!'I'I‘ L 3 |

are a number of method

Marx argues that there er
act the failing rate

ruling class can use to counter

e will examine these 50 that we can analyse LD trateqy
capital during the 1970's in this context:
- gither DY lengthening

a) Increase the rate of exploitation
working day or increasing productivily levels.
b) Depressing the value of labour power = this meal
the value of wages.
pevaluation of constar
yalue of machinery, raw materials etc.
rendering processes of ﬂrudquJLuhw-qb1unun1 gbsolete oOf
the destruction of the means of production through war,
example.
d) Expulsion of labour from production - lay-offs can reduce the
overall cost of labour inside production. This only make
sense for capital if the remaining workers keep production at
its original level.
¢) More use of cheaper raw materials = this was used by capital
ac a method of reducing the severity of crisis at the beginn=
ing of the Century. Struggles of national liberation have
cut off this option in a lot of cases e.g. the increasing
prices of oil, food stuffs and minerals.
f) Reduction of amount of capital in production - this is usually
done by investing profits into property speculation rather
than into production or buying up art treasures, paintings
gtc or restrictions in the availability of credit.

it capital - this involves reducing

This can bé Qaont

If the struggles of working people can prevent capital

from imposing these mechanisms for counteracting the falling rate
of prufit.lthen capital is embroiled in the lengthy, drawn-out
type of crisis which has characterised the last ten years. But,
yt is the ;ttempts by capital to use these methods which mark
mtense crisis for the workina class - as canital attempts to
ﬁzaecghec?irk12g class pay for the worst ertects of the crisis.
- detzd ity 0 Ithe ruling class to make the working class pay

rmined dlreztlt by the organised strength of the class in

- - -

hetue:: Ezi%tnﬁxt section, we look more closely at the battle

o Hﬂp]i?l and labour in this country over who pays for the

rlag: i :t dtry and evaluate how successful the assault on

o g standards of working people has been, how effective
rganisation of the economy has been and some of the meth-

ods and victori :
capital. es of the working class in resisting the plans of

Section 111

Issue 11 of Ripening of Time examined the changing patterns
of class relations inside the 26 Counties in the period from
World War Il to the end of the 1960's, We identified in these
years an enormous and far-reaching process of economic and polit-
ical restructuring of the society, which was moulding
and the social structure to the needs of a new international

division of labour.
31




| g C -acterised
that the decade of the 1960's was characlerist

We argued lass offensive On wWages and

S :nd ?;I;;d:élTﬂzziggwﬁde spectrum of EULﬁd] ;?ru:}:.-
e by hem olarising class contradictions hr'qm_]rn. -l.-l.fl.!. .
B s ¢ rpamsatiun of society. This offensive me .
t.hmugh_lr-‘: rggczd as they were with a deepening g:ntl;]:u;,.l.l,.1:.”..,.
E::;ﬂz?:?i;ﬂde the 6 Cos. }he ruI:jngi;ligixﬂ;;rd_:m-]?:: Trl. | the
g N Cﬂﬂldl:{:?::ﬂ Z;et;g ELD;UHy by rationalising
;:Edﬂ:iisisazs :E;:;:nisinggitﬁ Eduuatiuni}f legal and ideolog
organs. This is the background to the 1970's.

We will examine the [970's through three phases, which are
schematically outlined below :

Thzse ye‘;ri are characterised by the ;unt'i_numg St:‘.-qu‘l‘v’lfi-lr'l]‘;“:i.
economic and social front by the working class as !;e n{ :
class develops and begins to implement a strategy of counter

of fensive.

74-1976 : . :
%:is counteroffensive reaches a peak in these years and takes
the form of an attack on the wages and living conditions of the
working class. Unemployment and inflation reach their peak - the
working class is on the defensive.

[971- :

The last few years of the crisis are marked by the outbreak of
localised struggles inside different sections of the working
class - sparks of resistance with a potential to generalise into
a full-scale counterattack on the plans of the ruling class. The
bourgeoisie itself attempts to reorganise internally, to heal
the wounds resulting from the uneven effect of crisis internally

and they begin to seek for a more favourable relationship with
international capital.

The essential element of bourgeois strategy is the need to
counteract the falling rate of profit. In order to achieve this,
living labour must be subordinated to the new needs and rhythm of
capital in crisis - constantly changing its composition, the
level and speed of production and reducing the time-span of circ-
ulal;mn. Any attempts to break out of the limits being imposed by
capital form a threat to the survival of the ruling class.

It is crucial that we stress th r isati
TN the level of reorganisation,

o continuous m'in‘i-cris.esr faced by every class during
se years. To attempt to graphically represent this, we present

']’;}g“ a ”ten:t;:iﬂ?ﬁe atkama of the tumultugus events of
i mar inni : fia
Certainly this dec s the beginning of the crisis-decade.

; ade was one of i ' i
during which both the nstability and uncertainty,

Pprojects of the ruling class and the
responses of the working class are untested and unsure.

* 1,405,000 workd

ays were gained in stri ;
26 Cos - secon 9 strikes in the

d only to Italy in the International
32

ONEINUE

ri . caque. nis was the i.'l':j.'u._"-,t of any year up

neeting of the Dublin Housing Action

took place in Dublin, intent on building
coordination of tenants organisations.
Industrial and Economic Council

document on Prices and Incomes PD]"IE}'.

document was to the 1970°s what Whittaker's

Programme for Economic Development was to the [960's.

The first National Wage Agreement was imposed on

workers in 26 Cos, following the ICTU acceptance

of the 'prices and incomes' project of capital.

| ,000 workers attended a rally called by the Shop

Stewards Committee to oppose the National Wage

Aqreement.

The Labour Party released its document in full,

declaring by title that 'The "70's will be socialist'.

Bank workers went on strike for 8 months and many

small capitalists went to the wall.

The Fianna Fail Government went into crisis. The

Cabinet split and Ministers appeared in court to

face charges of gun-running,

The anti-imperialist Movement was engaged in a

major offensive against the 6 Co. State. Violence

and rioting were escalating on a daily basis.

Sinn Fein and the I[RA split in two a2t their Annual

Conference into The Official and Provisional Repub-

lican Movements.

In Britain, the Tory Party was in crisis both in

Industrial Relation Bill. ! :
The U.5. ruling class conceded defeat to the Viet-

namese people by sitting down to peace talks in
Paris.

Phase [I 4

10798




Re-organisation

i i it whole sec-
i ital jdly increased 1is cuntfol over r
o= :gr:;gnézﬁg; f_rl:?‘gughytm [960's and L?;D 5.@?&33:;:?‘, yﬁafJ
ke-up of forel c i Uaa
of the 1970's saw @ change in the ma f r g T
hare of foreign investment, displa
iy AP R A o i 1 dominant role. In 1971/
ish capital from its traqninna : : /
;;ngr:lr;t;.?‘ n? grant-aided foreign companies which set up in
the 26 Counties were British. In the 6 Cos, a similar pattern was

1972 during the first 6 months, 16
e e g the & Cog from Germany, Holland, U.5.,

set up n
::Ee;g:‘:nr:pﬂgli‘?; 2 Britpish companies set up in these & months.

ital was increasingly concentrated in specific
sectﬂriu:?i?;:aﬂe«g;nw. The result of this was a tn_"a.ns.f-::rmatmn
of the industrial structure in both parts of this island. Chemicals,
pharmaceuticals and electronics were the new growth sectors of for-
eign capital in the 26 Cos. Traditional sectors, such as clothing,
footwear and leather goods went into decline. In the 6 Cos, it
was engineering, computer and precision tools along with elec-
tronics which were the 'growth' areas, displacing the linen, ship-
building industries from their dominant position. The Industrial
Development Authority (IDA) in the 26 Cos and the Northern Ireland
Finance Corporation (NIFD) along with the Hurthemilrelaynd Devel-
opment Council( NIDC) were the key State agencies in this process.
The level of grants, equipment, advance factories, training, tax

tions and locally raised money capital demonstrates that in

the final analysis, foreign capital is rarely an INPUT into the
economy but rather takes control over local resources.

Foreign capital was gradually subordinating the entire manu-
facturing sector of the economy to its needs. This meant a trans-
formation not only of WHO OWNS WHAT, but of the structure and
functioning of the entire economy. Rather than the hundreds of
labour-intensive factories in the clothing and shoe industries,
using substantial indigenous raw materials and supplying the home
market - the new foreign-dominated sectors were capital-intensive,
export-oriented and used primarily imported raw materials.The ec-
onomy was rapidly becoming a BASE for international capital rather
than a structure with its own internal needs and rhythm. The maj-
ority of companies in the manufacturing arena were operating as
part of an international economic environoment rather than in the
context of tlu.nlt‘lm'l economy. What the ruling class has called

modernisation’ is in reality a dependent and distorted form of
industrialisation. This is the case today.

Parallel to the huge changes takin

g place in the manufactur-
ing lr'nfi the drain from the land which had continued right
lrrwiml mrr World War 2, n to accelerate. Mechanisation of
o thrn:::lt‘lm of the land and the expulsion of lab-
e 0 nn o g But the crucial development which underlay
h:ti-mu - s increasing concentration of agricultural pro-
iy 4 few commodities - primarily beef and then dairy prod-

M

Only certain parts of th
.1_1m‘1|L;r in this process. Parti :?ﬁ!ﬂjf;&:&‘m any thread of con- A
Sta te Industry and some elements of ':EII'M': Iﬂdu!.tfy. br
n.:uar of the main brunt of reurganintim"l‘- al capital s
:Jgn;#:;u I|1n 11;rhe 6 Cos. Overall, it is tr'ue'tg ::t :ﬁ few examples
e g n ta st SCUSS O HEE R involving b B
0cia and political level as well The o anisatton st
movement of people into urban areas, cﬁa"ge?iﬂi substantial

- |

skills and the living conditi n jobs, 1ife- |
A C ons uf B ‘w . N B
across the country. The content of n;mi;:ﬁ: “{amﬂ:ﬁm Tes, b
X ¥ |

shops, roads, villages and tr
. it ansportation 3
Fwt,qy aspect of peoples’ lives wers suhjecieh;n%:d dmrmtiu ;41
interests of higher productivity and increased : gt "
tion for capital. sed rates of exploita- I

* ¥ *

: The ruling class entered the 's wi
L:run.t_c:rf them of blocking the stru;;igssu:‘:gr:ﬁguw% t:ni: .
reaking the pattern of gains and victories of the ?:nt: ;ﬂ'

order to concentrate their energy and resources in this di i |
many other areas of the economy and the social structure *r:\:c:iu.- 31
required attention were left aside. Transport systems urban lan- r
ning, education and many other areas were left to faﬁ into d;r
i;ﬁc;:e;riwmﬂ;hcthiy :!Ttr_-ecugniin today). The focus of attention 1
L ontradiction : the relation of capital and_labour |

Already inflation was beginning to creep up in the early 'F—
||

sears of the 1970's - by 1973 the rate of inflation TREBL
the level of 1967, running at about 1% per annum. J::::r'u HI:&
same years, taxation levels were also on the increase, both on p g
joods as well as on wages and salaries. By 1972, taxation made ipsing
up over 30% of Gross National Product (GNP). This amounted to a o
double attack on wages : inflation and taxation were both eating :
away at the real value of wages in the hand s of thousands of e
workers. Wage demands remained at a high level and time and again |}
the bourgeoisie was forced to concede. LT

Here we can identify the first elements of a lon’r B
strategy of the ruling class which began to show its face. The: ~ix
introduction of the National Wage Agreement (NWA) in ImifWﬂ
porated a DIFFERENTIATED approach to wage rises across differ
sections of the working class. One of the key issues that the
ruling class was trying to resolve, was the situation of the =
1960's when wage concessions won by one group of ot the

most organised and militant) were spilling over into
as a'mnle. Their strat was to reverse that proces:

1960's saw the better paid workers leading the workplac
over wages and conditions. Under the first National Wage A
ment, differential wage rises were worked out for di
fons of workers.

The lowest paid were to get the h _
30%. The highest paid workers were to receive
Many of the lower-paid workers were women, man]
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5tEateg_v of capital become more ObVIOQUS and more ﬁll.l.'.!_.llg 4’ }
next phase of the crisis decade, where we will examine thet

depth.
While the ruling class in the

?6 Cos was focussing

i i . on counteracting the fall-
labour, and concentrating 1ts efforts or -_-?.-I..Il.rnl..1 i | . ¥
ing rate of profit through an assault on the 11vi u-_i:.l:u | working
conditions of working people - the situation was quite diTierel

in the 6 Cos. The room for manoceuvre of the r'..11"-¥‘=- lass
& Cos was far more constricted. They were Taced wi h a
offensive by a popular movement, .am_le:*. attacks ””."""' c
focus of their strategy was repression, Desperately attempting t
impose polit..al stability on a p-:rharw.x_ir.-.:; s_.'.tm-.rmu.‘ internment
was brought in in 1971 and thousands of militants were incan '."'-"_
ted without even 1 trial. While economic reorganisation was Laking
place inside the 6 Cos, there was one crucial difference, The pen-
etration of foreign capital was taking place against a background
of a traditionally strong industrial base. Restructuring of the
economy was undermining the traditionally dominant section of the
Unionist bourgeocisie and throwing up new sections causing fragmen-
tation on the political arena. The popular offensive provoked

degp rifts in anm already fragile ruling class - and Stormont (the
o Co. Parliament) collapsed in 1972.

|
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- from 57,000 to 71,000 in the

The ruling class in both parts of this island were in 21ffi-
cult straights by 1973. They were trying to manage an economy
which was being turned inside out by the penetration of foreign
capital. To compound this situation, the crisis was deepening
internationally and a whole series of new elements began to play
a role. This in the context of a highly internationalisedeconomy,
dependent and dominated, and open to the worst effects of the
crisis being laid on i1ts doorstep. 011 price rises, the devalua-
tion of the dollar and the pound, massive unemployment in Britain
and the effects on agriculture and industry of membership of the
EEC (The 26 Cos became members in 1973 of the EEC). These added
factors sent the economy into an accelerated rhythm of crisis.

Everything began to hit their peak. Price rises and unemploy-
ment reached levels comparable only with the 1930's. The chronic
weaknesses of the economies north and south, were thrown into
relief, The standards of 1iving of working people suffered heavily
in these years. In one year 1973/74, male unemployment rose by
174 and female unemployment by 22% in the & cos. Unemployment in
the 26 Cos was officially running at 112,000 (I2%5) by [97¢€ = double
the figure of 3 years earlier. Output levels fell by 7% approx=
imately, north and south,

During these same peak years of crisis, U.S. capital contin-
ued and in fact INCREASED its rate of penetration of Roge e g,
fne overall value of U.S. investment increased by 905 in the taul—.
1974-76, in the 26 Cos. The result of this increase was @ it = §
tion in which U.5. capital made up over Sﬂiinf all flxaulltl asse
vestment in the 26 Cos by 1976. Br‘itish_capitﬂ was dislodged
from its dominant role. 103 U,S. companies, a rate of one : -
fortnight, set up in 26 Cos in the years 74-76. Pharmaceutic ita)
and chemicals were the main area of concentration of Uwii ﬁ'g_ wl
followed by engineering industries. The rate of profit of neofth
capital in the 26 Cos in 1976 was 295 - the HIWSTd"'I"f' ek f
for U.S. manufacturing capital anywhere in the ""'wlji' hase YoAPS:
profit for o s. capital INSIDE the U.S. was about ﬂm Shi A i)
The rate of profit for Irish capital in Ireland wa5 bd. . ooaa o
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1f we look back at the years 1971-76, Qhﬂﬂ{] 'rf'!E'h'; mq:;fag-
i i i0 96 Cos. Yet overall manutac uri _
ek po i oo from 199,000 to 194,000. 50,

decreased by 5,000 .
mlgm ‘new’ Enbs actually displaced and replaced 98,000 old
jobs in the 6 Cos a different picture emerges. Between .q.prxl
%Q?fand 1976, 'new' jobs totalled 29,443. The decrease in I‘I]ﬂf'lllf—
facturing employment was 24,440, Here the cituation is far worse:

the M ,443 'new' jobs diplaced and replaced 54!{)0? utd_;nbf.. This
is the reality of the ruling class ‘modernisation’' projects.
closely how the cris:‘ls wd: hjtting; t?eu

i rs of industry, it 1s clear that the impac 0 ]
i:':?i!;e:r:ss:g:g uneven. The Jt‘rr-eu:h'*t.it:rrmI industrla_.l SE'L‘:tﬂr"S show
tne sharpest decline, while for example the chemical industry :
shows rapid growth in both the volume of production a_nd the level
of employment. Closures were daily announced in the clothing,
footwear and food-processing sectors, while new factories were
setting up in the chemical and pharmaceutical areas. But the cap-
ital-intensive nature of the ‘growth' sectors meant that the num-
ber of jobs destroyed was consistently running way above the num-

ber of jobs 'created’.

If we examine more

¥ 1
[973 - 77 1974 - 77 13?6
Industry Change in Change in % of workers
Production Employment unemployed
Chemicals +58% +900 9%
Metals + Eng.  +12% =B00 I1%
Textiles +15% -2,800 15%
Food +16% -2,400 5%
Drink + Tob. + 83 +200 6.5%
Wood + Furn, -16% -1,700 13%
Clothing -18% -5,600 19%

Clearly, the effect of the crisis was felt very unevenly by
different sections of capital and also by different groups of wor-
kers. It is also true that the 'growth' sectors dominated by fore-
ign capital are very often located in rural areas and employ a
significant proportion of workers coming off the land, Thus, the
traditional sectors of the working class have only marginally
been able to take advantage of 'new’' jobs.

Reorganisation of the economy has hit the traditional skill-
:mﬂm“ﬂ‘! hard. These workers are concentrated in certain
g economy which have suffered hard inside the crisis.
Uiﬂ‘ also w:q workers who led the offensive of the 1960's. A
- range : elements of ruling class strategy hit this section

a) m:!u redundancies among skilled workers - e.g. building wor-

b) Destruction of traditional inner ci
. a in Du -
& fltiﬂth strong traditions of mﬁ. ::::s :ﬂiﬂiun '."“ o
tﬁ ing ano rationalisation of the docks areas of Dub~
» Limerick, Belfast and Galway. )
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u) 1DA regional plans scatt
ally rural areas. ering new industries through tradition- ||

e) Rationalisation and automation within ke W s
sector e.qg. transport and communication Y parts of the public j

f) Differential wage rises involving th 5. T G
of the skilled worker. e devaluation of the wages

"
o ;‘a

The working class was

during these years. What meigﬁ:isgglﬁh:ddmhgle attack
ments of the effect of the crisis among thda € are the main ele-
is t.P_‘lF_' Olht,'ll" side of this coin. The =i nfs:h:t work, E b
?;:h:ing during these years BUT the labour for Population s, oo
e was a huge increase in the numbers of Ce was *'“'ilﬂtiu.j_;__ s
to 17,000 people emigrated from the 26 Cos a{““‘ﬂ people, ane _%_1 _
the people of the 26 Cos were under 25 years :fﬂi By 1976, 50% of
statistics demonstrate that for every persen at mgg’fﬂk& - i
. "um'--‘ﬂ‘.w

dependent on that wage, on a _
AGE SUPPORTING FOUR PEOPLE. | o" (ependency rate of 73%). GHE

P
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~ The housing situation '
1a.tmn of rural Ireland mea::!t;;:op::;?:i:er::im s i
L;FE:H ireas. The population of Dublin incmas&ﬁmj' o, short
rgpﬂrgs {ﬁa?é EARE. an investigation team of chi mei r B
et azd zg: of Corporation (State) housing is shared w Lk
o 3-8 L of children under 14 years live in ﬁfﬁ:‘[:hh “BE
ol x - sonmtmns. Rapid escalation in private hous . 1l
i 4 ed the petty-bourgeoisie who were experienc W“" o |
stability of the credit-economy. Speculation was rife dur ; .-‘:‘;'

] ' # et hag

tne peak years of the crisis as the ruli ol %
1ts into land and ropert ruling clil! b iﬁ
rates in Pmductiuﬁ. perty regher Ui R 4

Years of crisis have deepened the : i

_ cl i
j?unt?. By 19?E1une-third of ﬁ popuiatiﬂﬁn' !
zger]l ent on social welfare payments for survival -
people in all, Yet 30% of wages and salaries go in
all 87% of Government taxation revenue comes ou

salaries. The followi i ' he ¢
. . wing f ; - of the ¢
ion of wealth in the Eﬁgtu;m‘ gin- S

-

e v sl RSl
: of all adults own NO personal wealth i
ID: of all adults own 33% of all wealth

% of all adults own 69% of all wealth

The dependent natu '
*ﬁ:‘; already examined the cun'“? foreig
furing findustry. But the level o %W
st inside the crisis too..By 1977 the Natien
pid -




the value of

to seryice the_interest on

Aid Fund, world banks and

£] we pay in taxation, over

ations of capital.

Agitation inside workplace
these years. In both 1974 and 1

in strikes rose and larg
of these disputes were 5

jal, outside the direct control of the Unions
succeeded in reducing the work
the disputes were defensive and d
of workers. The NWA were containing

Gross National Product
uced in the country in thatlyear},
In that same year §400 million

The figure W
was p
that debt.

i the es in taxation is
that the Government tak B aves

(the value of everything prod-

20p goes to the interna

ing day by one

as £4,229 million.
aid out by the Free State just
overall 20% of the money
paid out to the Marshall
tment Bank. For every
tional organis-

Re-organisation

s continued relentlessly duriqq

976 the number of workdays gained

e numbers of workers were involved. Many
hort and bitter - over half were unoffic-

. In 1974, workers
hour. But, in general

d did not spill over to other groups
the effect of workplace battles.

But they do indicate a deep swell of discontent and anger among
working people at the attempts by the ruling class to make them pay

for the crisis.

Year No. of disputes Workers Involved Days
1974 219 43,459 551,833
1975 151 29.124 295.716
1976 134 42,281 776,949

Despite the level of agitation, workers in many sectors were
losing out on their income levels. The real effect of the differ-
bein? felt by traditionally higher

ential wage increases were

paid workers as inflation hit a

most 20%, officially, every year.

Basic Pay on Dec 31st 1970 £I0 £20 £30 Inflation
% increase under 1970 NWA 3[.7% 17.9% 13.2% 8.4%
Basic pay after 1970 NWA £13.17 £23.57 £33.97
% increase under 1972 NWA  34.6% 21.1%  17.4 8.9%
Basic pay after 1972 NWA £17.73 §28.55 §39 89
% increase under 1974 MMA 33.6% 29.4% 27.5° [7.9%
Basic pay after 1974 NWA £23.96 £36.95 £50 85 '
% increase under 1975 WA 16 9% 16.6% |
: : 6.6% )
:l:ir. pay after 1975 NWA £28.02 £43.07 §59 28 i
ncrease under 1976 NWA  10.7%  7.6%  6.4%
Basic pay after 1976 NWA £31.02 £46.36 £63.06 ek
% increase after 1977 NWA  12.9%
A 9,43 :
Basic pay after 1977 NWA £35.02 §50.73 tgﬁa o
:“" 1 increase 260.28  153.7% 127.6%
price increase 1S8.0%  158.0% 158.0%

This table shows us that for th ]
were falling under the operation of ihmﬂiw workers wages
1975-77, when wage increases fell way b'!h‘im'l i m?t ears we
workers on the LOWEST wages of £10 in 1970 g.i".épinrﬂl._
terms. By the end of a seven year period, high pe ‘centage
had only succeeded in bringing these wages up to arg n
level - what skilled workers were getting 7 !iirS.:::ggj:P‘
worst hit workers were in fact those who started off
paid, on £30 per week in 1970. Their wage loss was n“:;:
out Ld_l\éri]ng tax and social welfare into account. {

e average womens' wage duri e
- the average male wage was gz#.ii ﬁ ?ﬁz‘ years was !II_..-Q,
ally low wages. They got a 37% increase over the 7 year

whatever way you look at it £I0 was not a } n
£35 was not a living wage in 1977. Both thn‘l::'go-lg:&
government have presented us with a picture of the m

effect of the NWA's, arguing that wages have incr :
prices. THIS IS A LIE. High percentage increases on a tiny i
base means damn all. Behind the averages it is clear that all
those earning over £20 a week (the majority of workers) lost
under the NWA. Those who had won the highest wages lost the

[f we take inflation into account it is likely ﬂ!tﬂﬁ
and the

real loss in income for skilled workers was over |
widening tax brackets were drawing more and more |
their net. Wages were increasing to deal partially wi

but taxation brackets stayed the same - thus more low-paid
ers were being taxed, e

To top it all the Free State was implementing in these
years a battery of repressive laws. Fianna Fail established the
Forcible Entry and Occupations Act before being thrown out of
office in 1973, The Coalition of right-wing social democracy with
Fine Gael and Labour together in Government consolidated further
repression within the State. The Amendment to the Offences Y

Against the State Act, Special Non-jury Courts, military detenti
camp and seven day detentions were the order uﬁ the 3 In t
6 Cos internment by remand replaced official in 1 d

ective and systematic assassinations were regularly taking {
Unionism was in deep political crisis, marginalised on the

ical arena by the 1974 Loyalist Workers Council Strike, a ri
wing fascist style action which successfully smashed the Counci
of Ireland project of the Tories in Britain and ‘the &
Cos to the brink of a fascist take-over.




While the strength of the attack by the ruling class on the
standards of living of the working class, north and south, succ-
eeded in containing the working class and halting its stride, 1t
did NOT manage to crush the militancy of that class. The deep econ-
omic and political anger had provoked a climate of anger and ten-
sion which was spreading fast across the working class, the marg-
inalised proletariat outside production and the petty bourgeoisie
whose status and incomes had suffered inside the crisis.

The bourgeois political parties were also in crisis. 1977
SaW @ massive defeat at the polls of the Fine Gael/Labour Party
Coalition, It was an election marked also by the rising level of
abstentions and 'independent candidates’'. Ir the 6 Cos. the Demo-
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cratic Unionist Party (DUP) - a right win
was stepping into the vacuum left b 2 rgecis party -
Unionism. ¥ the crisis in bourgeois

The peak crisis years had left the non-mono

capital in dis array, squeezed by the 1nternattag:{¥s:ﬁ::|u:: :L
economy, at the level of production as well as the market. Foref
control over the economy increased. The trade deficit dnul':l'lﬂl “ﬂﬂ
the space of two years 1976/78. The National Debt rose to £5.236
million in [978 and to £6,3500 in 1979 - at 83% and 85% of th;

GNP respectively. The percentage of public sector borrowing coming i
from outside the country rose from 37% in 1977 to 38% in 1978 and
to 51% in 1975, According to the Central Statistics. Office records
tne flow of income from capital (profits and interest) changed
from +£10 million in 1974 to -£80 million by 1978, Different imp- 1
erialist interests were carving up the land, labour and the
resources of working people in this country.

This is the background to the rise of a new fraction of the
ruling class, organised and articulate for the first time in 30
years of Irish politics. This is a fraction of the ruling class
looking for and demanding a BETTER DEAL, a more beneficial partner-
ship with international capital, thus ensuring for themselves a
greater share of the surplus produced by Irish workers, even
though they have abondoned the hope of a truly independent economy.
we call them the INDEPENDENTIST fraction, or the eoisie of
the 'interior'. It primary, though by no means only, base of poli-
tical organisation is inside the Fianna Fail Party in the 26
and the DUP in the 6 Cos. By 1979, Charlie Hm:ﬂ:!{. the champion
of this part of the ruling class, emerged as eader after a
bitter struggle inside Fianna Fail and only a decade after his
spectacular trial for gunrunning in the 26 C-os. o

These years also mark a new era in the domination of fm‘ﬂg
capital inside the economy. Sectors of industry dominated h{ multi-
national capital begin to rationalise, No longer are we dealing
with a case of the 'decline of traditional industries' but of re-
organisation and restructuring within the ;Lrnrth' sectors. This
trend has been particularly marked inside 6 Cos.

While the 26 Cos continues to record a long list of new
plants, particularly in the electronics sector, setting HT lﬁllﬂm
here - the 6 Cos economy has been subjected to a frightening 1S
of factory closures many of them in the new industrial sectors @
electronics. synthetic textiles and electrical goods.

ly 50% of redundancies over the past few years have tﬂh‘“‘

LA R Sl i

in the new industrial sectors. The 6 Cos economy ha _Df Brges
from the depths of the crisis of the nid-smnt'lﬂ.* pold
ional projects are few and far between - a process o lovment.
successfully blocked by the continuation of ﬂﬂi”‘ iciall

as a result, has remained extremely high , ".: g Bt i

I5% of the workforce. This can only be P"‘“"ﬂkﬁ 6 Cos.
existence of a traditional industrial base "':'_m 5
dancies are daily announced among this small '
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: : f ;gnta'iﬂment of the war,
engaged in a policy O i
umber E.f ygags artificially propped up ETglgngﬂ:'-i»rwces
has for :.h: cervices sector. 313,000 people are emp {r‘ecmei'fl . ’
throvph “n manufacturing - the mark i il A
t only 120,000 The Tory Party under

o er the last IE m“ths‘l [ ice
:gﬂtrngrmta% have reversed the policy towards the Services

i i loyment will go

ce) and it looks like unemp : .

ma-ﬁ?t:e;v:ﬂr:e:ﬁ;iné period. Already figures of t}ﬂ-b[). unem-
;I:;leng in ghetto areas are being admitted by the Brits.

0s, the ruling class have turned their ar_tunt:un
in m:“,;}g:iig Eu:ars of the Igfu'fr to what they 'rl'efer: to ,1? __-.||]!1
'pottlenecks' of the system. Confident that foreign capital will
continue to penetrate the economy, their strategy 1s to reoa.ru!d.rns(:‘
the social, economic and legal infrastructure to meet the needs o

foreign capital. .
lisation of the entire infrastructure of the economy ,
X ?rﬂa::un:;;rtatiun. to telecommunications, to energy to educ-
ation. This is a project riddled mth‘carjtrarin:tmns, First - a
cash problem - how to finance multi-million pound telephone/road/
power station projects, given the steep level of the natonal debt,
This project also implies confrontation with the pettybourgeoisie
and sections of the ruling class who wish to confine the 'modern-
isation' process to the industrial arena and not allow it to spill
over to the social and ideological areas. They do not wish to ent-
er the inevitable battles with the Church for control of education,
with local authorities over transport networks, with the consitu-
tion over family law muddles and the rest. But increasingly these
confrontations are being forced on the ruling class by the demands
of an economy dominated by foreign capital.

b) To bring to a new level - a higher level - of development
certain sectors of the economy with a possible 'indigenous’
content. Examples of this are the food industry (particularly meat-
processing, crop growth, fish-processing), alternative energy proj-
ects and engineering industry (agricultural machinery). The bour-
geois dream here, is to combine foreign dominated sectors of the
economy along with sectors dominated by national capital tied to

M?ﬁ natural resources. Their long-term aim is a more stable

But the big uncertainty for the rulin is 1 |
g class is its capacity
?an;-p'lulmt this project and here the demands and needs ufpmrk-
tryiﬂn:uzai :::mthe key element. The ruling class is desperately
p t the image that these projects will meet the

n

uﬁ:iltl.:tﬁrﬂ:gur up}fmhmches on the 'national interest) but

that such Pl'vdﬂct.is'in ir attempts to convince working people

- control over thet: % satisfy their desire for a decent income

failed time and again W[mi = and human working conditions have

new technologies (part nstead angry picket lines, resistance to
particularly in the State sector), demands for

The British State
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less taxation. higher waaes. growing absenteei
of the work ethic have pecome widespread , sm and a rejection ' l

Assault on the class

There was a small decrease in the

the last few years of the [1970's : frmr:t:a':: l:fﬁiz mh? !
seventies, inflation fell to 14% (officially) by 1979 m“rl d-
1977 and 1578, wage rises were on average higher um,'“f". t
Also, the policy of differential wage increases suffered a set.
back. Mounting discontent among S-H?hd workers forced the ;::‘
to concede higher percentage increases to these mnrlum“d o f‘l-
levels of taxation continued to rise, creating a situation ia
which the majority of workers were just managing to sustain their
wages. (See Trade union Information IB?B}'IE?S]_ Between [975 and
1979, inflation was 125%, hitting particularly at working class .
people due to the removal of 'food subsidies’'. My

For the entire decade, inflation on food prices 2831,
one of the highest rates across all the items, lgrmﬂingmm State '
inflation figures. Overall, prices of BASIC NEEDS rose the h |
est, showing just who is bearing the brunt of the crisis. The foll- 1
owing table sHows the full breakdown of inflation figures for the
decade, FOOD, TRANSPORT, FUEL/LIGHT and SERVICES show the largest ’
increases. I

Inflation_between 1969 and_I979 i il ot |

e *

Fmda'--]-'jil.iilllvlIIIIIIII"".I"m'“
m“i"’killilrlil-r!!!!f!iil '''''' ili‘-z‘s.m

c‘ﬂthiﬂngﬂﬂmr.-... li'-iiiil!IIllm.ﬂ
TODBCED. somassnnunnnngn iiltii'lii'iils?'u
FuEU'tht ------ ttttl!l!!bllfllllliijﬁlu

MHSiI‘Iﬂ.u..-.-..........unu---unrm-“
Household durables.....coveevvvess loﬂrtm

Trll’l.“:pﬂr‘t,.”” ------ iiiIl!llIIilllixls‘“
Services...iupssns cxus rarene s nced U T
-l--n----n----------.----——-lr----.-—-----—-—----—-p-—

254,0%

~Workplace agitation developed a faster and faster riyt
during these years, concentrated mainly in the public sectc
reaching by 1979 the highest ever recorded figures for
agitation in the 26 Cos since the inception Of tneé Sta
mobilisations developed in these years with a streng
not been seen since the early 1970's, both - anc
focal point of agitation in the 26 Cos was in
ation. But alongside, a series of social st
power, noxious industry, housing, gr'im_, CONY
etf. were breaking out some sporadically, ¢
6 Cos, the demonstrations were increasingl
oners and the battle for ‘political status’
British State in these years was forced
of the mid-seventies, that the anti-imp
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defeated - faced as they were with both street protests and milit-

ary attacks.

In response to the deepening discontent and agitation over in-

comes, the ruling class turned to the issue fftpr:du?::til h:_.h;;;]}uy
in the 26 Cos had increased marginally betwe n 1977 and 1973,
Em: ;?gure of 7,000, This still left LESS people 1.."|-||.'||:.r_s't"_]] f:f man-
u':acturing than in 1973. The employment '-n-:r?as:m::sh::-:rIuI[.:u:hll,
By 1980 both inflation and unemployment hs-lfe 3 o ﬂ-H'--‘.-- ey
steep incline. The National Wage Agreements .arf .'] dual ,.rl ]. de
in these same years to incorpgrale areas such Jh.[.-:ll)l..?,?ltlll.rl, soc i £
welfare, employment 'creation’ as well as wag::.Ien*.. ..1.r|-,1_|rldl- gotia
tion procedures. The focal point of the wage _a%i."'”'t; ur“ the m,_ll Y
are fully related to productivity. Simultans usdi t.u r:|1!|:! class
extends its propaganda on the question of _r-atwnalnfz.ut.r- _.
trade unions. They are intent on undermining the increasing use

of

informal coordination methods, national urga:;isu{iun.;! structures
which workers have attempted to develop, reducing their dependence
on the trade unions. The ruling class is seeking to ensure that

the trade unions CONTROL THEIR MEMBERS and that competition between
unions be stopped.

Right through the [970's, this attempt at rationalisation of
the trade union structures was followed. In I971, a new Act was
introduced restricting the capacity and the right of organisations
to get a 'negotiation licence'. Another Act in 1975 provided for
a STATE SUBSIDY for amalgamations of trade umions. In the words of
Gene Fitzgerald, Minister for Labour :

M The intention was to encowrage the evolution of a strong and
eohesive itrads wnion movement a8 an integral part of the fabwric
of the State ."

But what was emerging as a major problem for the State and for
capital was the elements of independent working class organisation
being thrown up inside the working class. These years of militancy
forced the ruling class to make concessions. Mass mobilisation on
a national scale forced them to postpone their nuclear project. So
many different sections of people have been fighting: post office
workers, nurses, transport workers, car workers, catering workers,
bank workers, dock workers, coal workers, social workers, oil work-
ers, building workers and so on. The demand is always for MORE. In

the Spring of 1979, workers marched i
EQ!;‘!@ n different parts of
the 26 Cos against ernment’s taxation policies - tg: result

of years of seeing wages eroded
concessions have bt::gndu as a Eﬁ:fl':f““" S Sefiatien. o

This counterattack by working people has broken certain as-

l:lcts umu unity. Some sections have turned in attack on
Illlﬂ““ b md?lmiu A greater share of social surplus to be
.mtrnm s tate - desiring to make some concession to pop~
”Im. g “lm: it their own expense. The struggles of the
Sree an mm sed, without a unified political focus or method
: Froad :7 ‘“t:““' their toll on capital. The threat of
i i 5 et et e
S.
bourgeois dominated resolution of the national w::::l:i.l::rﬂﬁc:
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a 32 Co. unification project of national deve

the means to t']!Jr' class contradictions is 3 3:?::";:9"” provide

ruling class. They are as yet divided and sire of the

pull this off. Because of thp_:, the process of

national .||,--~',LLU|'|,.ti'.sE reunification of the 15;::31“:-1‘“[;1? the

mean deeper instability for the ru!inq class., B ely to
On the daily level, the ruling class is §

: : i orc
class militancy in a rigid way, using force and hﬂt:gi:mn;:g:t

interchangably. The capacity of the instituti

the State to manage this discontent( such ag‘m11ﬁ:'}n:ﬂ::: of
the political Parties) has been seriously undermined thro hst;:d
process of withdrawal by working people from State ijec:g e
Statist organisations. The frustration and paralysis experienced
by the State sector workers and top managers inside a crisis-
ridden and debt-ridden economy compounds this for capital. Time
and again workplace and social struggles confront the various
parts of the State apparatus in struggle in a form which the
State cannot control. It will depend on the political strength and
maturity of the working class in its battle for independent organ-
isation trying to satisfy its basic needs, that will form the
parameters of future battles for political power in Ireland. It

is certain that the militancy, courage and will to fight of the
working class is already there.

}Lé'fg?}
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Reply
to Roy Johnson

Introduction

I'his article which will Tun over two im@ues of
'Hipening of Time' is an editorial response to
contributions made in issues 9 and 11 of R.0.T, These
articles entitled "On the Problem of Democratic Unity”
and "Irish Republicanism, Socialism and Tmperial isa®
were written by Dr. Roy Johnsen and Derry Kelleher
respectively. This reply deals primarily with the
former,

Hoth articles have to a greater Kelleher Lo

lesser (Johnson) degree given & ugeful and necessary
overview of many of the recurrent of the
revolutionary movement in confronting the F“"
task of the Irish Revolutien = the resolution
the national question, Their overview
their active participation in the Republ
for many years.




i h a critigue
ficulties of writing suc .

e r that many readers are not !a.mil;ar
ticism and for that reason it ia
summarise the central themes

One of
ig the obvious
with the objects of crt :

sary least try to !
::' :rguu:z:tnf both papers. For this reason alec&
this article will attempt to &0 beyond a critique an
try to situate the changes and development in the Irieh
e movement inside the changing balance and 7
composition of class forces in Ireland. The danger in
any such process ig evident and perhaps that 18 one
reason why so few have pade a serious effort with the
exception of Johnson and Kelleher « The danger, I refer
to is the fact that, particularly in dealing with HL.IEh
a recent pericd, we are exploring contradictions inside
the people, which each of us as militants have to
confront daily and are subjecting our actions to a vital
gelf=criticism which too often in our history has been

gubstituted with a criticiem by arms.

This task is obviously huge and must be seen in the
context of previous articles in R.0.T. and particularly
those dealing with the development of working class
struggles since World War 11 to the present day. This
is not merely a technical question of dividing our
areas of political analysis but is central to the
critique of both Johnsors and Kelleher's approach.

For if there is one common weakness which permeates
both papers, it is their inability to situate their
mlnilﬂfthnﬂiwblimmtmthnbrﬂd
left in Ireland inside the gemeral dymamic of class
struggle, '

In particular, they have both all but ignored the
dramatic changes in the patance of power between labour
and capital provoked by the intense struggles of the
working class in the past two decades and the consequent
re=gtructuring of society and the methods of production
instituted by capital,

While both Kelleher and Johnson have extracted
important moments of "democratic unity" or of working
class gle as reference points, these choices are
almost exclusively divorced from the generalised move-
ment of the class,

By this, I do not refer to the Labour Movement but
the total practice of the class in its struggle for a
mm!m#MMMMMtMMGf
course in its various and daily response to capitals
attempts to increase its share of surplus created by

Yok § i .w;’i.' —
Such an analysis is ope however wnich 'Hipening of

Time' (notwithetending changes in collective) has from
‘the outset four years ago set as an objective and it is
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hoped that this article can ]
that oriticism even at the mm.,
and with the risk of incorrectly

future.
In this sense we are not involved
of a programme of the moat correct de
an unfortunate tendeney in much of Joh n
writing , tut an investigation, however
of the direction and dynamic behind the
organized movement of opposition to i
Ireland over recent decades. b

mEn oiue

Thnis section deals with a summary an
commentary of Roy Johnsorls ntitled "
Problem of Demoratic Unity" El.s.g . No. 9 De

=

Partl :

the achievement of a
form of an independent !
in addresssing the problem "o
unification of the democratic
root of that problem to the "
Movement since 1916 and Conno:

His analysis of these proble
George Gilmore and Peader (
which appears in R,0.T. No.

"We live in a sulti m
into two regions, one under di
other having political independence |

political will to use it".

- e ™



Morx deals with the question
capitalist in woges, prices on

of the political will of the
d profit (P5,6).

rate of woges is higher than onother,

*If 3 e country the .
iﬁft;: S:it:g Stuies, for example than in Englund{ you must
exploin this difference in the rate of woges by difference

between the will of the Americon Copitalist and the will of

the English Copitelist, © method which would certoinly very

much simplify , not only the study of economic phenomena

but of all other phenomena. But avan‘thun we might u;g, why
the will of the American Caopitelist differs from the will ot

the English Copitalist ? And to onswer the guestiecn you must

bevond the domain of will.. 7 .
™ ,:-.... Whot we have to do is not to talk about his will

but to inquare into his power , the limits of power and the
choracter of these limits (Morxs emphosis).

charocter of 2P2=- — __———

 ——
a——

The Good and the Bad

For Johnson the bourgeoisie is divided into

111 a parasitic bourgeoisie - speculators, asset atrippers,
aulti national pawns "which contribute nothing to the
production of real wealth"....... responsible for stifling
of any state fnitiatives"....ssso" influential in %op gtate
circles and dominate the formulation of economic and
financial policies" with a prime aspiration "to gtrengthen
its links with its colleagues in Britain, E.E.C., U.5.,
and elsewhers", Elsewhere presumably refers tu pro-

U.S5. states and not pro=Soviet or 'non-aligned' This
minority in Jonnsons' analysis are the baddies of Irish
soclety.

12’ The entrepreneurial bourgeoisie = with a "productive
function" (good) = owners of means of production or
state managers - origin sometimes in the strata of
salaried workers and self employed(good) though...

individual success is often registered by doing a deal
with a mlti national”, which can at times bring a
m out of the entrepreneurial and into the
tic class ( bed),
This is the "national bourgeois" which Johnson argues
is sometimes re as a positive '
oo Lm development by

"There iz a parallel with Wolfe 1
as to how many Fremch he needed $o gub
5._..|_;.:l-.',_f.f'1'-lll|' without um a m'
historical reminder betrays more,than §
clnpe prejudices, Wolfe Tone, and the
in 1798 waz preclisely the express g
yet national bourgeoisie, a 1“‘:-‘:@
degpite ite weak tut existent caplital &
ereation of the bﬂumﬁlﬂ- mﬁ“ BT
This objective despite; the 20th o

to the up-dzted version , the (Soo! alist
republic, ptill dominates the pﬂll‘ﬁm 5
dovement in general, and is expressed in

the republican movement of which an earliex:

e ipe Nua"™ Dr, Johnson was aso—auther, ‘?. :1-

i

Despite his membership of the Wolfe Tone c
hos done much to stimulete debate between d
Johnson seems to forget much about ﬁfﬁtﬂ

Marx comments in the 18th Brumaire

"Men moke their own history, but .
please; they do not moke it under ci.
encountered, given and transmitted from
of all the dead generotions weighs like
brain of the living. And just wien the)
ising themselves and things, in ¢
yet existed, previously in such peri
they anxiously conjure up the spirits of
service ond borrow from their nomes, bo
order to present the new scene of |
honoured disguise and this borrc
the mosk of the Apostle Poul, ti
shoped itself olternotely @s the
Empire, ond the Revolution of
to porody, now 1789, new the
to 1795, In like monner o begi
always translates it bock to 1
ossimiloted the spirit of the
himself in it only when he f
the old and forgets his native

Marx P96 M/E Selected works.
So does Johnson, the Republ.

bloody revolution of the .
present, A g




* Mo rking-owner mAnagers and self employed, including
{5} the ‘l.rﬂ.!t ﬂlﬂ.jﬂrj-t}f Df fﬂ-ﬂ'ﬁerﬂ"

: : g tel
itional petty-bourgeoisie oOr mo Ie GC{_:UTU 4
:untrﬂllﬂﬂ of small end middle copital

=

What we call the trad
in this instance the

i iting from the working claas,
" Lass as well as recrulling 2 e rdagimen _
'Tl::us being decimated by shedding :Lt:liaz'i_un_-a I.I..ta the
:urkmg class, typical being the part time FfATMET"...sus

"ihe role of part time farming is to stabilise the role
of small property in the economy” (Bad)

_and then the Working Class

¢inally into the working class “sa_'r.arigd workers,
owning their own houses, wage EaIners, public sg-rvice _
employees" ... "the mumerical scale of the Dublin working class
gives it a special character”.... In the North "in all
cazes the Protestants tend to more numerous in the more
favoured stratas in each class, this being the consequence
of the politics of partition and the primary means of
maintaining British rule",

This sociological i.e. bourgeois description of
classes manages to avoid mention of any fundamental
contradiction between labour and capital. DBeside
the national protlem, maintained not by British
military and repressive force but by the Protestant
working class, the country's main problem is one of
management, The struggle between bourgeoisie (controlling
nationsl, private or state = dependent on imperialist -
capital) and proletariat ( having nothing) is presumably
relevant only after the achievement of the natienal bourgeois
revolution and after a period of tuilding up the working

class through state development engineered by the (Progressive
and intelligent) entrepreneurial bourgeoisie.

This quantitative increase in the working class is achleved
also with the abolition of small property. This

mechanistic interpretation of class is divorced from

any conception of class struggle as the motor force of

history and obscures the basic reality o exploitation in

capitalist society whether or not in the phase of national
nh“tlﬂ--

mmummmmum. whose consequences
have in all corners of the globe lead to the disorganisat=
ion and at times the destruction of the working class,
Even where communist Torces have engaged in suchk momens
A7y alliances with national bourgeois sectors with an anti-
imperialist character (e,g, China, the anti-Japanese war)

and survived to overcome their fonalf
enaguing civil war, suech .HMMEH'
iotory foundations, than Jm sk

It is this analysis, withou
that allows Johnson to develop his pa;
to deal with "The central problem for
forces in Ireland......... how £5 &%
necessary to remove this roadblock”,
Protestant ascendancy based on British
to "stop the march of a nation and §
Movement," These democratic foreces
¥ianna Fail which draws support from
surial bourgeois despite a strong paras
key positions, Fianna Fails" failure
"political divisions of the nation®
lue "to fear of the consequences of & " 4
political comsciousness of the working clas:
the 32 county trade union movement oo
made vehiele"., What Johnson omits in ¢
the fact that the surviwval of ri".j. a
which supervised the alliance Oﬂ ‘o=Dr
and industrial and banking capital and
growing pro U.S. finance capital,depend
existence on the direct :
Begides it was the 8 I
(paralleled by a weakening of nat
a contradictory way permitted the
pro-U.S, compradore and even im
pourgecisie to loosen its depem

a force seeking the -ulufiﬁ :
& counties. Times have changed

"Whether it hits the headlines
more it does) that social practice o
force of struggle, of class b
practice which finally determi:
of surplus valu@...ssssss
Partition and the national question
ity of the working class into the
boration, That is perhaps the gn
communists and revolutie:
themselves directly into

help the anti-imy st m
. editorial

March '78 R.O.%,

Jonhnson approa
direction, concern
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The "OnBehalf " Left

Within this convenient exclusion of the warkin.g_cla.us
in struggle, it is now a simple question of fomulatu?g
3 programme and achieving a unity of the left an;und it,
A "Co—operative Democratic Federation" - a transition
to socialism that is acceptable to the self-employed and
small entreprensur - "a process whereby a small private
enterprise expands with the aid of public money to become
a socialist enterprise, rather than a capitalist enterprise
with the aid of the stock exchange or a subsidiary of
a multi=-national,” The relations of production do not
seem to require much alteration in this process - merely
the means by which capital is accumulated, The exiatenca
of capital itself is not in question merely those who will
gontrol it. In the long run the controlleras will be the
political left which "draws its forces from the working
class, self-employed and entrepreneurial bourgecise..,."
(in varying degrees??).

This requires for Johnsen the reformation of some
form of "Left Alternative" a brief alliance in 1976

made up of the Communist Party of Ireland, Liaison
Committee of the Labour Left (since to become the

majority of the since divided Socialist Labour Party)
and Sinn Fein The Workers Party . This short lived
alliance was primarily based on the exelusion from their
programme of the national question although,as Johnson
pointe out,they all agreed that British imperialism was
the primary cause of partition and violence, The Left
Alternative was followed by an alliance of C.P,I. .
The Irish Republican Socialist Farty, the Irish Sovereiamty
Movement, Provieional Sinn Fein, Peoples ULy y @il
;:ib:r “i:ll:l?::uﬂ:ihm as the National Alternative.
rnative had its eyes on the conference table
:ﬂr Briti.h 'im uﬂ. H-mludﬂ‘ﬂ E.F.-H.F.. “hich i
“{11! period (1977 / '78) was accelerating ite movement
bewulmg & fully fledged party of (state) capital,
ender of the multi-nationals and proponent of a return
to majority rule in the & counties

ifie hatlonal siternative floundered on the refusal
:Iioi.i;i'.t; discuss a ceasefire which would be the condi-
o t-hurl-u ereation of an all Ireland convention includ-
, .Mf: h:ﬂﬂ bourgeois forces to discuss British with-
i ey transfer of power, ag Johnaon put it, to

. ingtitutions and with all the Irish
mtimﬂm in developing the new constitution
This s tﬁtﬂm from the British".

AN key political objective of Johnsen's Com
ﬁ: ve Democratic Federation alongside "the isolation
: w‘h speculative parasitic element of the
bouraeni @nd the achievement of a democratic independent

“-\.

economic development Pnlig,- ﬂ“ ‘ =
state Sector ratmer than the multinas
the alliance of the organised workir
employed, and the productive entreans

The suspicion of communists for this
on the underlying conception of how work
are guaranteed in transition, '
guspicion was shared by the
Hational Alternative.

Unity inside the clasa is & prima:
communiot - for this reason more .
national division of the working clasa.
must be ended = but that unity is not
agreement of groups or organisations (
themselves partners) whose base inside t
the working class is at best weak and at
practice is divisive, as ia mﬂ;'iﬁ
s, F.W.F, AL

Johnsons conception of mi:r iz for him
means by which sections of the (progressive
pourgeocise can gain a semblance of power o
working class struggle and reai L
in struggle is an indispensable weapon
that can be achieved if the starting
of the most exploited in struggle,control
working class people, Suffice it to sa
working class struggle is not mentioned
Johnsors paper and any conception of
the working class or the need for rids
organisation around its own needs and inte
glaringly absent and substituted by a
unity. - P

1.

OUne of Johnsons most
stage is his criticism of the
dangerously dogged the left
attacks both "conspiratorial
arian communism", both o
He calls on the leaderal
common theoretical d L
in mass struggle aroun
housing, :Mﬁm 0

! o

i (5 ]



; ) e £ s
benefit of hindsight (the ar
i D g ' general slection) Johneon'

: e 1G7
itten before the 1971 TR SO
:xamwuf laft unity baged on an ';Qd*_?risilt:%..d:.ut 't tt.'r.'._.. r-.‘l
L.P. and" entrepreneurial Fianna .':':I.I.l “MSL,_:T'? .1" -IJ &
u' 1.:I:1e gpine of those who endured the l‘i-.'pr.‘e.-.-:~ L:F.-‘.. ik
ug the Labour gupported li.':.-ai:'tinr:gmrern:m‘:.1. and of the
7,F. government since 1977

Indeed at the time of ..'n'.-'..f-.su:'-.'? writing w' ._t-,:.ui. 'E s
some through a most depressing p-Er‘Il.ji.i“-;Ji‘t l:(pr|]ji-r,1‘g
inter-republican feuds, {in most cases st ieky h-'.":..!.. o)
and gimultaneously extreme atatg repression .L@..:_j.._;r._'..__
Left. The Murrays Were fighting a campaign f”"':_l_"f"
their hanging, the I.K.5.F. were unda:—r_-.mt.nl at .;:,-n
with their leadership assagsinated or i.ilipl'i..-]{:l!.‘.f-."li u:.
svidence beaten out of them, In the © cmfmtlr_-s the :
Provisionals were only emerging from a perft:nl of isplation
and intense repression of nationalist working c lags
ghettoes by the Britigh army that saw a dramatic increase
of priscners and the withdrawal of political status
that started the H-Block blanket and dirty protest.

Thus on the surface, the call for unity appears
&5 8 cry from the heart for a light at the end of a
dark tunnel that so dominated the years 1974=- T4
years of the Coalition overgeeing of savage anti-
working class susterity measures. (see article on crisig).

Johnson calls on all parties of the left alternative
and any others from the National Alternative to enter a
period of "Cuerilla politics" i.e. mass agitation with less
emphasis on electoralism.

This period, involving "inter group co-operation”
and requiring a lowering of the red flag by communists
and an acceptance of the need for state intervention/
property by small farmers could then bring the left to
much awaited point of "electoral credibiiity" as
inds us the anti E,E.C, campalgn had achiewved in
town during the 1972 referendum when the left for
stood on & joint platform,

]
:

]

:

~ Only reality could disrupt such a grand echeme and
s usual it did, These "historic millstones arcund the
of the embryonic movement" just won't go away and
hang heavy. These millstones according to
on are the mistrust between grganisations that
ive from "shadowy armed wings" and the unknown
international links" of different parties to foreign
+  "Who rules", he aske - "the political
ommitiee or Moscow,the amy council or the Ard

£i:

:
i

i

one who probably knows Moscow better than

B e

;-.;’_*__::g _ mogt and who has known to have stradd’~d the nolitical
g w 19

B 62

military divide at times; ﬂﬂm
Johnson. Indeed to throw in these
as a mischievous attempt to an)
inside sections of the Irish Left,
Tet these national and intery ﬂ-

at the centre of the problem of '.
confronted as such, Dllﬁu;w* i ;
amed ctruggle as a strategy or tie
of the wital questions inwc ch
Johngon does not explome,
attitude of different ¢ i ]
would reveal much about their !
R

Leaving aside the out T e
Johnson's plan for national development
by state capital over exploited labour,

the class nature of the left organisations

This class basis is expreseed as m
approach to international alliances as it ia
internal structuring. S

To ve allied to the interests of the 5o
state / party in 1980 is to be tied to
ful state capital in the world which in
ist activities is no less repressive
the U.S... Afghanistan, Erd
far off examples, F.F. and G4
and that most advanced party of ay
Communist Party, Provisional S.F,
alliances involving everything from
ist to social-democratic and a m
communist organisations give us |
interests as well as to ideologie

T

Johnson's article wr
by history and sust
to some " el
Journal te act '
his view that the R.0.T.
with the qualifier of a
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Preface

Capitalist society has its laws of development : .emnomsr..::
argue and debate about them, governments do thr:-z'r_bca.-;t to Jm_po,ﬂ{:.thf'am
g suffer under them While capital profits grow according to
them. The authorof' From El to Ferenka ' -a member of the Editorial
collective - proposes in this article a '‘method’ for the q:qundwark needed
to commence the path of the discovery of these laws - especially as they
bear down on the working class.

and worker

Taking two major strikes, of two di fferent decades, the 605 and
the 70s, strikes with national consequences, he examines the different
paths taken in these disputes. Paths as they happened - not as " we
would have liked them to have happened.

The two disputes were turning points for the Irish working
class : the first, E I , in IMPOSING U NIONISATION ON THE BOSSES , esta-
blished a pactern which multinationals were to follow, or, at least ,
respect, in the years to come. The second, Ferenka, a high point in the
public disintegration of the Tradel nion Movement solidarity, also set a
pattern to be followed in many other disputes since; Alcan and the current
patrol tanker drivers strike to mention but two such recent strikes.

The article is condensed from a larger text drawn from the
author's personal experience and knowledge, enriched by library research,
interviews with retired Tradef nionists and participants in the different
events. One of the sad discoveries in the course of our work, was that
important records had been lost or destroyed. Branch records of the
ITGWY and the M P G WU , other financial records were not 'available'
or had been *' logt years ago' ,

For the reader hopeful of lifting strategy and tactics from
the pages to follow, there is disappointment in store. ' From E 1 to Fe-
renka is no tested aircraft taking on new passengers....this is more of
a test flight into , literally, outer space. The first task on return is
ﬁ‘du::ih:t* i:::!‘ HAPPENED ' . And that alone was not , and will not be,

Y. cite examples , was the kidnapning of Herrema part of ' what
happened '? Was the arrival of ' The Brotherhood of Electﬂc&l wWorkers '
from America to support the E I strikers part of ' what happened ' ?

Did these events determine subsequent developments 7 Certainly, uncanny
was lhllummm around tables and picket lines in E I , 14 years ago ,
of big ' personalities ' of today's I.C.TU ., of today's reactionary
Jnien group on the Alcan site , in Aughinish Island,

example, the finances of the disputes, the material su
. pports available to
the workers. F erenka may have cost the M P G ¥ U anything up to £ 35,000

guestions remain o U nion. These and other

Finally, regular readers of riy e e -
that this is the first article of its t;: gm of Time will e el T
We are honoured to h-lv:ibaen :mtﬂl with the rich P
xperience put at our sposal . We are eased A
:hi;: journsy into the working ::.Im....aﬁn, th:: x" "’tﬁ .
those whom AKZO ( the Ferenka mother company) consider I-J"‘I. i
nists....or just anti-society ..." , those whe mum e
w_ . ,.disgidents .. Mgl R .seeking power for themselves, . "
and sisters, our comrades in struggle. T -3

Introduction

This article deals with two major strikes
the Limerick-Shannon area in factories owned b
These strikes have been chosen because they were st
large numbers of workers (1) . Almost ten years separated
at EI took place from March to June 1968 while the FERENKA
on during October and November 1977. - Vi

In some ways, both strikes were similar. As
both took place in multinational firms whichwere rec

IDA (2) and SFADCO (3) . By Irish standards, both
workforces: EI employed 1,200 while FERENEA employed 1,4
portion of these workers were from a rural background w
vious experience of working under advanced industrial

Trade Union organisation. (4). !

However, they were dissimilar in other re
can firm , FERENKA was Dutch comtrolled. In El the
Union recognition; in FERENEA it was caused by
tions which arose from Management-Union collal
sweatheart deal. EI was operating in an expanding bi
electronics . FERENKA, on the other hand, was cperating
was in recession: steel cord for the tyre industry. Fir
force at EI was predominantly female (5) while at
male.

this body went through the RERD. S
However, it was revamped in the late L s
of protectionism, It was given the task o
companies to set up factories in Ireland.
(3) SFADCO - Shannon Free ji
This Company was set up in 1938. R
customs free airport in the world im :
free zone of the airport was ex :
rial estate, In 1968, SFADCO'S

to include the whole »f the L

—



{4)

(5)

§

In a number of matters, such as

ith North Tipperary.

tnge:hgl- h 1 i i i) i k| .E'-ﬁ.[“:“ du licated thié work
e flm:l.:nizr:lr’“ ':I;:l:.:‘l.'”'.l.:?;{rllliwfu has tJL-'E:” a division of

e st the wr: nrgan:isal.inns. SFADCO became respol sible

g b:“:TE ment of small industries in the area. Many of

:::::h:ut: insustries are intended to [II:'I.'I"u'ii.L’It' l:.n-rvu-n-azFL:ir.Juu-

bigger m]tinn:icnal companies. The present Board of SFADCI

i““m’": F.McCabe (Chairman )} Unt i1 recently Managing Director
at-I-Zl;heismwwil'.h]ﬁ[[i[T.-\l.,_ :

* J .M .Donovan = former President of the .1..|,1[ . A Director
of a number of Companies such as A.C.E.C, and Wellwor-
thy. _ :

* M.J.Killeen — Chief Executive of the L.D.A. and a

member of the Trilateral Cumn@ssi:_m.
* 1.P,Liddy = former Mayor of Limerick .

member of Fianna Fail. .
L] B.0'Regan - former Chairman of SFADCO ; chairman of

' Co-Operation North ' - an organisation of business-
men from both sides of the border. )
% Dr. E.Walsh - Director of N.I.H.E. - Limerick

For example, at EL , Joe Skerritt who was Chairman of the Shop
Stewards Committee during the strike, worked as a fisherman
pefore taking up employment with the firm. It was estimated that
in 1968 approximately 681 of the workforce were people from
rural areas.
te at E1 ). At Ferenka, the Chairman of the Shop Stewards
Committee during the strike in 1977, Philip Byrnes , came from &
farming community . A Labour Court recommendation in early 1975
mentions the fact that “...the labour force at FERENKA is drawn
from a radius of 30 miles in the counties Limerick, Clare, Tippg-
erary and beyond.,..." . The Editorial Collective of the Ripen-—
ing of Time are currently working on a large study of the rural
based ' new ' proletariat,

See | Report of Committee of Enquiry ' into the E I strike. It
was estimated that 701 of the workforce in the factory was
female,

Prominent

(5ee Report of Committee of Enquiry into the Dispu-

Section One

) 0N &

The advent of the WHITTAKER poli e
nationals to set up industries here “Td;rt{:m}i:f ;
no.11 . (1} With the implementation of this policy ca
present-day landmarks on the Irish industrial scene b
estate in Shannon, which was one of the I-Il‘llut"'m &ﬁ.

in 1958, the Shannon Free Development Company
established to attract foreign firms into the area. BREND:
came its first Chairman and an Irish Management I .
PAUL QUIGLEY, was appointed its first Manager.

The adoption of the WHITTAKER policy by the
new changing role for the Trade Union Movement , an
ITGWU, Ireland's biggest Union, which helped and fac
of these firms into Ireland by signing deals with
deals, as they became known, gave the ITGWU a pre-
return for an agreement by the Union to accept working
heavily weighted in favour of Management, All this di
well before a worker set foot in the factory. .,:;:H,J

Although the sweetheart deal became the |
many of the first batch of firms h‘lﬂdlhﬂ‘ig h
1959-61 were non-Union and, in fact, refused to deal
( U.S5. controlled multinational manufacturing st
ers }, SO NY ( Japanese controlled It“ﬁ g
( South African controlled firm dealing in industr
among that first batch. o

Workers in the Shannon Estate
deals with the ITGWU,( 1ike LANA KNIT
ed to the Union's LIMERICK Branch...
belonged to this Braoch since 1945.
Shannon Branch. Its first Branch W
a local man, and a favourite of the then
BROWN. This man spent a lot of time and
the Branch for taking part in ' unoffic

: 4z
up the social ladder and has e Personne
bridge. (2) . .

e

— XA
{ 1 } s“ ‘thTi Ilﬂ.ll mizm £l )

(2) For a deeper insight into Power
report of a speech mad !
held in Ennis ﬁﬁjr
of * Liberty " ( paper
For more recent news om
paper ' Rebel " ( of Rev
I’?!‘ on MI‘. 1P
an T X worker. ;



It was L0 Mmanu=

gtary on the Estate In 1962.
. E | was a

its fa h
€| Es By lectronic equipment

ansistor radios and other e : :
:a::li‘;fa:; of General Electric of the USA and it employed a workforce of
¥

50 in the beginning which by 1968 had expanded to 1,200. Wages .‘:.LI[ I
were higher than at any othar fagtory in 1962; but as years went by ,

there was a levelling up of wages.
ings with Unions and refused to recognisea

E | would have no deal o
one for negotiating purposes. An E | employee who had a gr ievance was
expected to process it through an ' in=House Works nci | . However,

this body had no real muscle and worker representatives on it WETE in
the main, notorious licks. Three important factors in the E | situation
militated against the establishment of a Trade Unian within the works:

{1} A large proportion of the workforce was of rural origin with
no tradition of Unionism behind them.

(2] Workers within the factory were ynder the thumb of h.-_lrsh and
tyrranical supervisors. It was quite common LL? see girl workers
crying after being reprimanded by these individuals. {3)

(3) Female employees from outlying areas stayed at MOYPARK HOSTEL
which was owned by EI . This implied that industrial action
immediately translated into loss of accommodation.

The fol lowing guotation from the Report of the Committee of
Inquiry into the strike , illustrates well E I's attitude to workplace

organisation:

o The Company told us that its reluctance to recognise a Union
is based on the philosophy that the viability of a manufacturing concern
competing with 100% of its output for trade in a worldwide market is
dependent on a high degree of efficiency....where a third Party , e.g. a
Trade Union is intervening, this efficiency is being risked........"

E | expanded its business in the years following its establ ish-
ment by undercutting its competitors. (& { . This cut=throat competi-
tion is characteristic of the electronics industry during that period .

E | benefitted greatly from SONY's decision to pull out of Shannon in
1965 . In 1966, the output from E | accounted for 6% of the country's
entire export value (5) . This gave the Company a good deal of leverage
when dealing with Government Departments.

The first Managing Director of E | in Shannon was ROBERT PAGE .
an anti=Trade Union bigot,who left in 1965to become Managing Director of
one of the mother Company's plants in Australia. He was succeeded by
fellow American WILLIAM J. MILLER, who had been at Shannon since the early
days in a Managerial capacity. It was Miller who was MD during the strike.

i-3) E:;n:n::r;ﬁ:n:f. obtained from people who were employed at E I
(4) 1Its main competitors were primarily SONY and WESTINGHOUSE .
(3) 1In 1967, exports of goods from E I accounted for 4,7% of Ireland’s

total exports ( See Report of Enquiry i :

e y into the E 1 dispute p.12)
In a speech to E I employees , Willi Mi
as 6% for the y 1366, . am J.Millar gave the figure

s e

e ——

Sometime between 1962 and 1965 a few E |
ITGWU secretly. This Union is the ONLY General Union
Counties Clare and Lirnqu'lr.l: with full-time offici ;
tion kept the whole deal extremely hu % b o
other workers who came to E| fm?m|::|mhj‘:‘h£x
Union membership. By 1965 there were Trade Union ﬁh‘.‘ :
ment of E | - the most organised section was the mﬂ'ﬂl g 5

Claim

in June Sth 1966, the ITGWU served a claim on
on behalf of its members for revised wages and cc
declined to enter into nagutiuim;,,':f.ﬁ"ﬁ
very littie happened during the next twelve months . The
and especially Secretary JOE POWER, dragged their feet
1967, ' full months after the first claim,a meet
E | passed a resolution calling on their Executive
strike notice on the Company .....in support of the
also because of the failure of the Company to ;
The Executive responded favourably. Strike notice was
6th October 1967, ;

At this point, the Labour Court inte .
Fianna Fail Government ,it initiated talks ; the ITG
ed its strike notice and participated in talks, pres
the Court's conciliation officers. These talks were 1¢
behind closed doors. Eventually, it was agreed to ho
the workers at E | wanted Union representation or
scheduled to be held on March Ihith 1968....nearly
original claim,

For some weeks beforehand, the Superwv
whispering campaign designed to influence the out
Rumours were put around that the place would cle
Unionised. A circular from the Company :
Supervisors in their actions. A week befo
FINTAN KENNEDY, speaking on behalf of the |
was withdrawing from the ballot because of int
Union members not to vote. E | went ahead none
paper, each worker was asked to place a ma
statements: - :

(a) 1 want to continue my pre .
(b) I want to be represented by the I.T.

The result of the ballot sho
(a) and 404 had voted to be represi

on March 10th the Union had re
went ahead for the strike, :

Y o

‘ﬁ‘ There is a small h:lnﬁqﬂ

has no full-time official in
(6 ) This information was aiso o
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Strike
March 19th 1968, five days after the

The strike commenced on .
i ely half of the manual wrker? came out on
ballot was held. Approximately X gt oehn of e peip g 51

strike There was no ques jon aof the o
i . te ¢ X 1
I:I: them, as far as can be ascer tained, were in a Unior and there was no
¥

abvious desire on their part to join one.

h rent GEMERAL ELECTRIC, were determined m_x:.in;
£250,000 w:i.rai]:::t:defg: the purpose of breaking the strike. The firm's
top Industrial Relations officer, Mr . HEIN , was sent to Shannon ._Buses
were hired from lo.al and publin based m?-:h tour operators Lo bl‘lng‘thg
blacklegs to work. The buses drove right into the factory every morning
so that the scabs did not have to face the pickets . Eal.‘h,r in the dispute
the firm tiok legal action to get injunctions against picketing. The
High Court granted an interlocutory injunction in favour m‘lthe Company .
However, the ITGWU appealed to the Supreme Court and on April 9th , the
High Court decision was reversed.

| the multinaticnal was determined 1O win the strike so was
the ITGWU '! MICHAEL MULLEN, then a Secretary to the Dublin District
Council of the Union and a Labour Party TD, was sent to Limerick to
direct operations. Union reps FINTAN KEMNEDY and JOHN CARROLL appeared
regularly on the picket line . The Brotherhood of Electrical Workers,
the electrical Trade Union in the USA , sent two of its officials to
Limerick to advise and help out. Members of the ITGWU from different
parts of the country came to help with picketing....as did students from
U.C.6 . Collections were taken up for the strikers and support was
forthcoming from all sections of the Trade Union movement. However, there
was some |ukewarmness about the dispute too....the ICTU Vice-President
JAMSIE DUNNE was less than enthusiastic about the strike. The Limerick
Branch official of the ITGWU , VINCE MORAN, also kept a low profile
during the dispute.

One characteristic of the strike was what is today known as
secondary picketing, Homes of supervisors and Managers were picketed .
On May 8th , it was discovered that IRISH WIRE PRODUCTS was supplying
metal chips to E | . A picket was placed on this factory....the Management
agreed more or less immediately to cease supplying material to E | until
the dispute was over and the pickets were withdrawn.

The strike was biting; during the first week of May , Dr.HILLERY
the then Minister of Labour, who had refused to intervene back in March,
was forced to play his cards. He met the ITGWU and the company separately
but nothing came of his efforts either. ", . .1t is the workers who will
suffer,..,.", he commented,

ound this time, the Shannon Branch Secretary Joe Power , became
-:t:'l!l:d ht;:: Mlmm“d by Rory Cowan from Dublin. Uurinr; the second week
was ;ud ;T;“ nce of the ITGW was held in Arklow; a resolution
El :: i b “"'“ for the support of the Union's 150,000 members of the
w--p..r hr.‘“' hlrroll in a speech said that he would....." see the
blishment. '[h'f;l lowing mm;t Sipstion o & xas-Doles Sabi
resolvt ‘on of support e illl'ﬁi"thiu-'u ult-.“ annual meeting and &

T2

Buses g

The turning point of the st - T
which were used to bring the blltklnﬁir";:t:w h“;lﬂ - th
the night of May 28/29th . The following day a lt;g : - o :
papers and signed by Desmond Fitzgerald - H.‘,Illtntm “ l. _
stated : " The operations which took place.....,.. mi.l i mr,-, i
Kildare and Clare were carried out by units of th_i;q:‘
The action was taken against the vehicles concerned Hﬂl
owners' premises because, the IRA continued "t‘! oy
transport strike breakers to E I Shannon.," 2 ‘were b

A how!l of rage went up from all or F the &
from the ' Irish Times ' which published an E:?:;:?:r ¢
to Jamesie Dunne, now President of the ICTU who also i
condemning it. Over the years there has been much specul.
really burned the buses and on whose instigation it was do
was very precise and it is my opinion that it was mtﬂﬁr
by the IRA. This raises the question of who prompted th
looks doubtful that it was the Strike Committee; it could
local Republican Movement. What is undeniable was 'thn.‘.ﬁ i
the Republicans, throughout the country, had taken a leftw {
was particularly so in Clare where its members were involved i
on local issues such as the closure of the school at “W
cant acaamd, SaigH
P} w

s wh- g g

End Strike g o

During the month of June, thnuqng'i\agﬂ.
which were aimed at bringing the strike to an end.
known that if the strike were called off, | 1
Enquiry to investigate the dispute. P.D
Department of Labour held talks with the
of the ITGW) . A package was worked out »
to work and the setting up of a w f
was carrying out its investigation
to have ready access to the E | Man
the factory. On June I4th, Fintan Ke
Shannon with the intention of ' sell
However, they were turned down by the
phased return was regarded as particu
June 22nd , a ballot was held and ¢

A week 'ater a variation D?r
to the strikers... .the culmination of wea
the acceptance of the proposal. 50% of the
work immedjately and the other half were &
The E | strike was over. The integration
some workers were still out of job by S
in the main the return to work can be sai
enough., - 4 :

1



Looking back

fch can be made on looK1Ing back at

There are a few comments wh -
WU sl he given credit for taking on " a
While the ITGWL ghould B ;
< e h as Censral Electric in 1988 ( and should remembe red
1 suc g . : :
Unions would have bad the resources to o this ),
in 1962 or 83 would have been less difficult

multinationa
that very few Irish
Unionisation of the E I plant :
and would not have required the same n-_-;uurn_-r:._u.m. effort
gaintain the strike in 1968. For example the ATGWU unionised E I's sister

were used to

company BOCO in Dundalk in 1965 (7) . shortly after t was 86t up without
a major struggle. But, 1t pust be said, that Dundalk inlike Clare, has a
long established Trade Unionisi tradition

The attitude of the State during the whole of this dispute
pnesds to be scrutinised. As was gtated earlier, the ocutpul rom E I im
1066 sccounted for 6% of the Free State's exports. In the months prior to
the strike, the State, through its Various agencles, tried to avert it.
The Government prompted the Labour Court to intervene. Talks were held
under the Chairmanship of a Reconciliation officer. Sh wrtly after the
strike begun, Dr . Hillery, the Minister of Labour, refused to intervene

shen asked to do so. While this may have been a reflection of Hillery's
gwn anti-Trade Union prejudices, the most likely explanation 1s that the
Government did not want to offend a multinational.....when the IDA was
busy trying to entice other foreign firms to set up here Besides, the
Government was busily adopting a "get-tough" policy in relation to strikes
a8 was demonstrated during the ESB day-workers' strike at the end of

March 1868, In fact a ' get-tough' line was adopted in the face of any
form of dissent. This was evidenced during April 1868 when Minister of
Justice O' Moraim sent Gardai into Trinity College to baton students who

(1) The Board of Direcrors of EC
following people in 1965:=

C O in Dundalk consisted of the

::;;nlielrkley Davis , J.R.Donnaley, ¥.W,Gifford ,
'H.uhe“r; iFi -Ta.m.:'n_. Leonard Cheney Maier Jr.,
reéctor n; ;Hi ; Director of EI ) , William R.Smart (Di-

They were all Americans H
T4

e

vere protesting agalnst the visit of Eing Baudoin of
College. It would seem that the polic

the machinery of the State through H.:12:‘T'::::‘n:::-“::::.':'“lm e
being worked out in the backrooms. As the stirike continaed t-: :‘-111
used 1ts influence more and more to try to get a littlm; e ;::I_t
of putting the ESB workers in jail may have bsen reésponsibl» for thi g
The need to bring the Unions into the Iuhlur, of the State was Hﬂ'ﬁ
urgent. At the end of April, the Labour Court recommended that E 1
recognise the Union but the firm rejected this. The ITGWD finally called
off the strike in return for the setting-up of a Committee of Enquiry.

Another aspect of the E I situation which is worth ment loaing
is thut of de-skilling. One would have expected the maintemance staff
to have been members of a craft Union ....the AUEW or NEETU for example.
This would have paved the way for the unionisation of the production
workers But in E 1 , the maintenance men were not craft workers but
house fitters ..i.e, men who were promoted”from production and who were
familiar with the machinery ...thus capable of keeping it in good arder.
But these workers would not have been able to get jobs elsewhare as main-
tenance workers. They did not take part in the strike..... neither did
they join in the national mainténance workers strike of 1969, Much later
on, some of them became members of the ITGWD .

the Belgians to the

The main effect which the strike had on the rest of the
S§hannon Estate was that no firm which set up there resisted Unionisatiom
from then on. A few of the original firms which had come to Shannom im
its early days held out for a while but, eventually, they did their
deals with the ITGWU . 8 P 8§ , the last place to hold out, did & deal

with the Union in 1974.

But then, throughout the seventies, the sweetheart deal became

ite , of
the rule, not only in shannon, but throughout the country. Desp g
course, exceptions such as DIGITAL in Galway and MEASUREX in Waterford,(3)

i s policy of granting
(8 ) These firms, both of them mnc::;;::: “p.ﬁ “local
pay and conditions better than a l‘ﬂ"“ m

ties iust to keep the Unions out.
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After the mid=1960s, industri i
Limerick / !-,h.m.m-::-n area did not alway: ;Eﬁt:h;f-.:n::: :[;t:f:ip I‘“ g
their factory in Galvone In Limerick City in 1965 and nah..;; |m‘l"II i
Estate was established in 1974, In 1969, the year fl::n'lhl:mile ;‘;““h‘
E | strike, the IDA began negotiations with represenuﬂu:a ;'E ::h“:rf oo
firm ENKA for the setting up of a steel cord plant. =

ENKA GLANZSTOFF N.V. , to give the fim its full name, is t
of the Dutch based multi=national AKID . AKIO is a pharmceut‘rna fir:“
which has diversified its activities into synthetic fibres and enginesring

By the end of 1969, the decision to go ahead and build the
plant in the Limerick area was made. ENKA was influenced by the wailabilit
of relatively cheap labour, the Government training grants, the ciosed shop
with the ITGWU and the proximity of Limerick port, AKZ0 already had one
subsidiary in lreland : BRITISH ENKALON in Antrim. The building of the

factory, at the site at Annacotty, 5 miles outside Limerick City, started
Er:l'li'\:' inm 'EI.."C-.

The story of FERENKA from 1970 to 1977 is dramatic and full of
incidents. In many ways it resembles a three-act play , in which the first
act deals with the construction of the factory and the early period of
operations, the second with the kidnapping of Dr. HERREMA - the FERENKA

General HManager and the final act with the strike of IH?}' and the closure

ACT! Turning the sod

The building of the factory, at its peak period, invalved |,200
workers, P,J.Hegarty & Sons, Keenan Brothers Ltd and the Smith Group were
some of the building firms which combined to build FERENKA: According Lo
the Trish Times (8.7.72), the project absorbed 2,900 tons of structural
steel, 4] tons of paint and ten miles of windm-g'lalinn rods, The roof
covered thirteen acres of factory buildings.

A number of strikes toock place on the site during mtmtl'-
The last of these took place in March 1972 when 47 mechanical fitters
employed by a sub-contractor went on strike because ?fu:hlil' employer's
failure to pay the then current phase of the Nationa ge E.
picketed lhz :ite and most utherpwrkers refused to pass the picket. By
this time ( in spite of the fact that the building of the f!ﬂ“""lﬂ not
yet complete ) production had commenced. A separate ﬂ?“m was built so
that production workers did not have to face builders' pickets.

The original workrorce was hastily recruited fﬂ"hw Ay
ing rural areas and went into production by spring 1972. A ' iy

deal ' had been arranged with the ITGWU. The work itself _l" s a
noisy, The process of producing steel cord from lﬂ_“_ SRS
very nolisy one.....workers were compelled to work w Sast-vex) '

- ;-&1 = -ﬂhi
. v wmd . oky
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wearing ear mufflers to protect them from the din, There was a Trour=cy

shift system. An example of how this affected a worker is as follows:
the first week of the cycle he worked from B.00 am until & pm on Monday

Tuesdays. Then on Wednesday and Thursday he worked From 3pm until midnight,
He had a day off on Friday but on Saturday he was back working from mid-
night unti] B.00 In the morning....and the same or Sunday and Monday

00 to 4,00 working

Tuesday he was off. Cycle two began on Wednesday with 4.00 to

and so on. This system destroys cruelly and pe.manently any human living
pattern, any family situation, the nervous system. In EEC countries this
i .’._'Ill::-:i--. wihe T he workforce

system has been devised to be re-enforced
is largely immigrant. Certainly Belgian and Dutch worker
with it.

Together with the four cycle shift, a rigidly authoritarian
regime operated inside the factory. Workers were forbidden to pin photos ,
pictures, even medallions to their work areas. Other things which were
forbidden were selling raffle tickets, advertising football matches
lending money to another worker and distributing political or religlous
literature,

The Board of FERENKA was all Dutch with one exception: the Fine

Gael Alderman TED RUSSELL of the Limerick Corporation [ A Ports & Docks man,
tome local business firms did well from contracts with FERENKA. The

National Institute for Higher Education | NIHE ) of Limerick enrolled its
first students in 1972 - the same year as production sta in FERENEA
There were close links between the two gstablishments. Students Ffrom NIHE
were sent to FERENKA from their co-op education. Hiddle management personnel
From FERENKA 1inked in to courses at MIHE and this was facilitated by the

physical proximity of the two places. Dr. E.Petty, the Head of the Materials
and Industrial Engineering Department of the College advised FERENKA on
technical problems.

1972 also saw a recession in the world's fibre market 1
AKZ0 bosses referred to this as "..over-capacity....” and in order to deal
with the situation announced their intention to close five of ynthetic
fibre plants. These were at Breda in Holland (1,700 workers), WUPPERTAL ir
West Germany (3,000 workers), EMMERCOMPASCRUM in Holland (500 war '
FELDMUEHLE [ Switzerland) and FABELTA in Belgium, Thi ied 50 iliely
in Government, |DA and SFADCO circles but a FERENKA spoks af grick
reassured everybody concerned. that the announcement sde in H i
would not affect FERENKA . Later on, AKIO was forced to abai the
plan for closures because of worker opposition in the three countries
concerned: West German"-, Belgiulrl and Holland. The story of what happened

is told in the Irish Press of 22.9.72

The various Unions have bitterly fought the company's plans
#ince they were first announced last May.....Because of over-capacity 1in
the synthetic fibres industry, AKZO decided to close five plants...

The Unions halted the implementation of the closures by demanding an inde-
pendent Enquiry which.....sharply criticised the Company for ignoring the
social implications of its intended moves........ Union resistance intensi-
fied to the point where the planc at Breda in the south of Helland was
occupied by the workers at the beginailng of the week. This was followed

by & sit-in at the Wuppertal plant in West Germany .

During this time, the industrial s

: e, cene at FERENKA was far

::ﬂ:f?met. Dockers at the Limerick port were refusing to handle container
affic and the firm was forced to use Waterford for importing raw material

T8

and exporiting T RIHLSHIES UGS A0S0 al

by thu_w-:. rk{_-!iq -.:!'L FEFI.F_.NH.A_ on 5‘-5t=ph¢n?:'d§$l¥g%55---—- rs
following a dispute ""'E”‘I" a member of the staff i a worker was dismissed
cection went on uncfficial strike to obtain h}; iISrl} colleagues in his
the New Year , ITGWU officials persuaded them t;'-‘- Nstatement. Early in
an investigation of the dispute by the Labour ﬂﬂurr“u" to work pending
another worker went on I?unger strike in protest again
sinn to keep him on additional probation which wﬂ:ﬁ ::.: ',':""ﬂ-ﬂl deci-

entitled to full pay until the extended period had b if

2hours were gained

On May 8th 1973 an unofficial strik
. T KRN e took place over the
appointment of two foremen who were brought in from ou REMKA
rrish Times (9.5.73) said: T ki
3 The workers want the appointment to be made from axist
{ng staff. The Management said it was their policy to promote ﬁ:ﬂi@

ghere possible but that they reserved the right to strenghten the Co:
in labour and management ability from outside if required...." Company

On May llth , FERENKA's Managing Director, Wr.Jacques Jacob
issued a dire warning about the future of FEREMKA in Limerick.He “lﬁ:-
v _ . Because of the unofficial work stoppages, the plant is losing coedi
pility with the international AKZ0 organisation, It is also failing to mset
orders from America and the Continent on time and it is becoming more
di fficult te convince customers that it could be relied on to deliver the
GOOAE .« cacavaras 9% of the workers are good decent people who want to
learn their trade and their work. I am convinced that a few trouble makers
- call them what you like Maoists, CommunisSts or something else had got in
and are just anti soclety.....: L

The dispute was settled shortly after this. In September of
1973 Jacob was replaced as Managing Director by Dr.Tiede Herrema. Still
later, an ex-official of the Transport Salaried staffs Mﬁilﬂﬂm_
Jack Ridgeway was appointed personnel and Industrial Relations Hanager .

The scene was set for Act I,

ACTI



Or.Tiede Herrema was a Dutchman; he was born in 1921. It was

Herrema who had re-negotiated the original sweetheart degl covering
production workers with Limerick ITGWU Branch Official U:?ctﬁt.HDran .
Many of the clauses of the new Agreement were concerned w:thltrﬂe—kreprﬂg
and absenteeism. |t was stipulated that a worker who was 5 M|nuEE5 late
lost 15 minutes pay; one who was 15 mins late lost half an hour's pay ;
one who was half an hour late lost an hour's pay. If a wquer Wwas even a
minute late he would be marked down for an infraction. |f the same worker
was late five times ( even if it was only a total of 5 minutes ) he could
be suspended or dismissed for ' persistent late-coming'

Herrema was an anti-absenteeism man. He campaigned against
absenteeism by posters which were pinned to pillars showing a picture of a
man drinking. The poster read ' Miss a day, your mates will pay '. Other
posters extolled the qualities of the ' ideal worker ' whom they dubbed
Nr. McQuality . People absent for a day were not paid. Workers missing
three full days in six months were liable to be dismissed for 'persistent

absenteeism ' If one was sick the Company doctor was called in.

Herrema's objective was to win the Union leadership within
the factory to his side. Members of the ITGW Committee were sent to trips
to Holland. McGrath, the Committee Chairman, was given ample time to
conduct Union business. 1n 1973 40,000 man/hours were gained through
unofficial stoppages..... 2% of the total man/hours worked during the year.
The figure fell to 20,000 in 1974 and to a miserable 4,000 in 1975..
Herrema was successful in introducing discipline into the factory.

The world recession of 1974 did not help matters for the
FEREMKA workers either. World demand for steel cord dropped dramatically.
While in late 1973 Herrema was able to announce that capital investment
in FERENKA was being increased by £5 million to £25 million, that increase
was cancelled in 1974. The number of people employed at the factory reached
a peak of 1,500 by the end of 1973....but by early 1975 redundancies

reduced that number to |,200. Industrial action was no easy matter in
FERENKA in 1975.

In February of that year the FERENKA Section of the ITGWU
were due to hold its AGM. As the factory still operated a b-cycle shift,
the Union asked permission to hold the AGM in the factory canteen., This
was, inexplicably, refused. Management said they were prepared to allow
roughly one_third of the workers in the factory to attend sthe meeting.
The workers in the packing section decided they were going to the AGM ,
with their steward, irrespective of the antics of Management. FERENKA
bosses were quick in their reaction....they dismissed the steward, Byrnes,
immediately. The ITGWU took the case to the Labour Court. Byrne wés
re-instated but transferred to the maintenance department. 4

Late in September, maintenance staff, memb
¥ t ers of NEETU and
't':;iﬂgqi:ﬂcludiﬂg the man Byrne , went on an unofficial strike because of
allure of FERENKA to pay the then current phase of the National Wage
Agreement, They were still on strike when Dr.Herrema was kidnapped.
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On Friday morning October 3rd 1975 , Or.Herrema was s
about 200 yards from his home and taken away. Some three ._urs later
anonymous phone calls to the Dutch Embassy in Dublin and .o a paper :
announced that Herrema was captive and demanded the release of ri!ﬂﬂl&i
as an exchange . The 3 prisoners were:

Dr. Rose Dugdale
Kevin Mallon
James Hyland

Rose Dugdale was then serving a 9-year prison sentence for
receiving stolen paintings from a valuable collection belonging to Sir
Alfred Beit. Dugdale is British and has been active in the national
struggle. She has since been released from prison. ol

Kevin Mallon, from Coalisland Co.Tyrone, was a leading memb
of the IRA . While serving a 12-month sentence for membership he escaped
from Mountjoy Prison in a helicopter - together with Seamus Twomey and
J.B.0'Hogan. Re-arrested in June 1974 he was put to Portaloise ..
escaped from there in August 1974 by blasting their way out toget
19 other prisoners. Re-arrgsted a second time in JIRUIrf-iSGE
serving a |0-year sentence 3

James Hyland was from Portlaoise and was jlfii'
possession of firearms., g

The caller said that if they were not relea:
hours Dr. Herrema would be executed. Other demands by the
the FERENKA factory be closed for 24 hours as “ an act o
no road blocks be set up by the Gardai. Patrick Cooney
Minister of Justice in the Coalition Government, firmh
demands. " To concede anything would place the State

On the other hand, the Dutch Prime Minister Mr. Joop
Irish Government to do everything in its power (o S

The first break for the Coalition
issued a statement denying responsibility iﬂr
Management announced that it was complying wi
and that the factory would be closed the next da:
the Bishop of Limerick, denounced the kidnappin

On Saturday October hth there was

through the centre of Limerick in_support @
placards witn the slogan: " We want our i?gl
as

A FERENKA, under the leadership of Nichola
at



br.Herrema had always shown & keen awa n . rob 1
af the workforce and & genuine concern for thelr well - i

Hr.T.Coughlan LSON Steve | ] n = N
called on Or.Rose Dugdale T publicly lisa I Le -
ping; he asked for a meeting with he in L i
see him.

The Coalition stance was gaining grour I.
the Execut | ve of the T condemned the i---li--.]}-:r I e L
days, there were no further message f we ki )
to find. On October 9th FERENKA jed tatemer 15 k
its man was alive. Gardai issued a guestionnal L
and house to house searches sStarli by the Fred
Dr. Hugh Krayenhoff |, Chief AKZO Execulive, t
day Lhe Dutch Government d sclosed that th [
to act as a mediator....the Capucin pi : i
the main actors of the event, The next day, FERENKA
were closing the plant indefinitely i !
they added.

On Oct.l3th the Irish Government publ \
from the FERENKA C¢ pany for tha release of the pris g : “E
Fr. @ H.—:I’--..-r:-,- announced that he auld not ¥ § i T . )
because of 5|.|f.-| ia Branch harazsment. urpri ngly. |
General Secretary of the Local Governmer wnd Publ i ry |
and member of Sinn Fein, became the new intermediary
announced that he had made contact with the kidnapper tha i
satisfied Herrema was alive, and that he wou { be continu . S far:
for the man's release

The searches and the propaganda continued unabate L EEail
hl.*."ii'l'- o ' Uctober 20th and the Gardai discovered the car uzed '.'.
xidnapping. It was found in Tullamore and two en, Walsh and MeGowar Were
At R .””' next “'r."'f. ¥ na sy I:'i;-_' ldwin raid 4 B : 5
onastereven Co.Kildare, was located as the .!~,;:¢-_I, ut. Detect]wvi el
Army ?-IJrll.-ur led the area, occupied the around F1oc ’ -I . I.I _I I_ I
the kidnappers who were Cooped on the floor upstalirs with Dr Herra : --r' .
Was later to become known a5 The Sisa ey Lxl: : a. What

Tl rded informed the Press that there were f I .

:1 Man positively identified as Eddie Gallagher ' T L appers
ot 'positively identified was SR 1 LY H. : :”'”_".”” an who al though
continued 'th”i'ugh the week. ... on lh 'ﬂ'-‘r t _'”_'"1_'[ L"'E'_" he siege
“-rl: officers arrived to lreland L.k' L'-““'L'Jd"r' Uct.2dnd, two Scotland
Ening device ringing with them an experimental 1ist-

-+ .0 become on
T e of s CACI: .
)F the SAS's prime toys -,.l--:.u'.,-..v tl

On Monday Oct.27
&fth, the
:ugh *I(rayenhuff. Chairman of AKkZp !
e 8ald that there was no queﬁti::rl
smotional grounds :

Limerick factory opened its
addressed the workers
: of the factory being
x But he went on |
“ompete in a competitive

doors.
in the canteen
closed down "..on
to say that it would have to "

h'l_.'IJ:_!_I_" b
Vince
PRk meLM Horan, Secretary of S [Runrt s
Bty Ir ress Statement sajd Sha s eric
Ehe re-openir o i
3 Qpening of the
f Oct.28th 1975 ,

no.2 Branch of the
« s s s Ehe wWork

factory ar [ ¥
i e Con :
cording to the Iy ish Times

B2

®ISs are terribly pleas.

ere was 1D0%L attendance Agaln at the 4 P.-B, Snix:

hop steward nplied that if those who took unofficial action before the
1*.::;¢--;Juwrs appeared, vioclent action might be taken fgainst them.. . . "
- iction aver occurred.
Mo in three weeks had gone by since Herrema had been kid-
B The 8 Ir the {,ardal; seemed to be unsuccessful. But on
/th at 10p.m. the kidnappers threw their pistols out of

day Mo :
r“r,:. ,“_':“,‘.: o ownstairs and surrendered.
isny things have been said about the surrender, There has been
talk of a tween the Gardal and Gallagher/Coyle : 1t also seems
;ha' the decision to sui render was due in no small part, to headaches
h Eddie Gallagher began to suffer. The siege of Monasterevan

§rom which

I af

wWa S oOver.
a went to Holland for a three-week vacation, When

Ireland, he was made an Honourary Irish citizen and a

he came back 1 " :
' i City. Minister of Justice Cooney received a deco-

Freeman oOf b

rr_: o From Dutch Ambassaidor....he became Commander of the Order
'r 3 . fddie Gallagher and Marion Coyle were both sentenced
Oranc

to 20 years | i

Tl e e S



truce Between Management and the workers at the

iod of
The perio ping, did not last long.

idnap
“ERENKA factory, brought about by the ki .
arly in 1976 ;r. Herrema returned to Holland to take up an appointment

ys ' Group Personnel Manager ' for AKZO ; one of his last acts before
leaving Ireland was to plead that FERENKA could not pay the then current
phase of the National Wages Agreement . The matter was referred to the_
abour Court. The Labour Court recommended that the 1975 N.W.A. be paid

ss follows:

From July Ist 1975 8%
W opet. 1st 1975 L} 4
" Feb. Ist 1976 2.8%

Herrema was succeeded by Mr. A.F. Meerdinck who was sent to
imerick in a ‘temporary capacity'’ In April 1976, Meerdick returned
to Holland and Dr. Fritz Lambert was appointed Managing Director. Other
sersonnel changes took place around this time. Mr. Jack Ridgeway left
snd the Personnel Department came under the direction of Richard
‘oveney and Sean Coffey. Sean Hennessy became Production Manager,

While the work situation at FERENKA improved with the number
»f people employed there rising to 1,400 in 1976, the overall position
»f AKZO continued to be unsatisfactory. During 1975, there had been a
drop of £200 million in the company's international turnover . It was
unable to pay a dividend and its losses in the first half of 1976 came
to £19 million. By October 1975, AKZ0 was implementing a major rationa-
lisation plan throughout the group. Dr. Patrick Hillery, who was now
EEC Commissioner for Social Policy, told the European Parliament that
month that the Company planned to reduce its European workforce from
43,000 to 37,000 by the end of 1977.

During 1976, discontent in FERENKA began to grow. The mili-
tant Philip Byrnes replaced pro-Management man Nicholas McGrath as
Chairman of the Shop-Stewards Committee. In August 1976, a walk-out
took place by a section of the workforce because of excessive heat. 35
workers were suspended because of this incident, In the October 1976
issue of Bottom Dog ( a Limerick based newspaper ) an article appeared
which was written by a FERENKA worker. It dealt with the discontent
within the factory, the high turnover of staff and the havoc caused to
workers' health and happiness by the four-cycle shift.

This situation continued into 1977. Also dissatisfaction with
the Union, the ITGWU, grew. Instead of standing up for the members,
Vincent Moran and the other officials, acted as police for the Management.
For instance, when the ' Works Rules ' came up for renewal, the officers
of the !._%:lr-l:t no.2 Branch of the ITGWU issued a circular letter to
members i :f-m Il:dlﬁlf.l they claimed that if the agreement was
d , there would no obligation by cne Compa to implement the
s _u_&l@ favoured the workers - such as mtr?hlih?s.and pay for

hﬂmr During that wr‘._ a number of approaches were made
oty ﬁﬁxw“:nl Twm WORKERS UNION ( MPGWU ).

Fluring 3 o i il : v

Kimghers o sarly s 1970, had made its first approaches
A€ this stage, it Is important to deal briefly with the MPGWU,

ene l::r: tand one of the protagonists in the final act of the
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T aimpians ! Thdad

[he Marine Port and Genepal

Wworkers Union had its origins in

9313 when a group of seamen in the
rt. of Dublin left the British
sed National Union of Beamen(NUB)
intention of setting up
H seamen's Union.

They were joined by some dis-
ed deep-sea dockers who
around the same time, had left the
ITGWU . The new Union became known

15 the Seamen and Port Workers Union
[t was, somewhat, left-wing and its
first Ceneral Seeoretary Sean 0
Moore was involved in the Republican

4

s o Y
.b!ﬂuu,

In the mid-50s, Deg Brasnigan
‘ceeded 0'Moore as General ESecre-
Ary . Also around thas time the
»n began to recruit workers from
in the Nerth Wall area of

[ublin - for instance in the Exids
i

Cries

factory ( which it has since moved
co Tublin's Ballyfermot ) . It was
at that period that the Uniom
changed its name to Merine Port and
General Workers Union.

There was much hostility to
Brannigan, both inside and outside
the Union, because he was consider-
ed to be left-wing. This wvas the
period of Catholie triumphalism .

In 1959, the seamen broke avay
and formed their own Seamens Union
under Willism Stacev. Brannigan re-
signed and Jamsie Dunne became
General Secretary of what remsined

VIARINE PORT & mw

Cumann na noidmte munl, POIRT 1 L540Ca1R

of the MPGWU. Dunne was & very n_i,-_li-_ :

gious man, A friend of Archb
McQuaid of Dublin, he m
Archbishep for help and advie
was on the Executive of th
during the 19608 and be:
dent in 1968/69. He dias
himself during his Presic
trying to undermine the
Workers :triki!?a i
and was gucceeded by
General Secretary at the
writing. ;

Other promine
the MPOWU are John
Seamus Murphy and F
the years, the Uai
sive efforts to rec
industry to make u
the seamen in 1959.

In 1973, the M
ad from Congress for
bers from NEETU at
It hae been outside t
since. Herein lies th
of the Union for po
especially siace th
n{:m; : .
is not bound. by
onal Understand

the tr

A
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ANALACT  Bearing the Fruit

1977 , the man who normally cleaned ‘the

ﬂnr::;::; zﬁ:-:ssgg:en? from work. A young machine operator
tollets ot allocated the duties of the absent man. When he refused
agrin [IWIS':H::‘“ tasks, on the grounds that they were not these of a
::c:;:‘rﬂ:ratw. he “s.g[“ a final warning. When he refused again he

was suspended.

His colleagues agreed with him and the minute he was suspended
they went on strike for his re-instatement and the renx}va! ofr[he flinal
warning from his file. This dispute would have gone dm:ln in history as
just another walk-out amongst many which occurred at ftREﬂm, .+ DUt For
the fact that a new and serious situation was developing in the factory.

During the summer of 1377, an " unofficial' group of Shop
Stewards had been formed.....Management seemed unaware of the existence
of this group. With the support of most of the Factory Committee and
the Chairman of the Shop Stewards Committee Philip Byrnes, a meeting was
called two days after Davis' suspension. The meeting which took place
at the Savoy Hotel in Limerick, was attended by nearly 600 workers. An
owverwhelming majority decided to apply to join the MPGWU . Many of those
who attended the meeting had travelled from as far as Nenagh, Roscrea
and Thurles.

e D:I“thl n:.ut morning , production resumed at the factory .
what happened next, the pamphlet ' PERENKA ' , published by the
Bottom Dog, takes up the story: :

oL.1n Degotiations vith Management, the ITGWU officials had been
:::‘ e, ® that machine operators would not be asked to do cleaning
i Itlgtln;uﬂ.:' the workers were later to claim that Richard Coveney,
g ﬂﬂtm-:t:l Belations Manager, gave assurances that there would
bave been the udo::v:u:h vorkers involved in the stoppage- this should
ed to be the result of -1“'.:::“ which, to most outside observers, seem-

Bunderstandings
handed management reactions,. ngs aggravated by petty and heavy-
Howe ve r

after the return iqtﬂ:t"; m.;mtn be. On October 3rd, less than a week
on the factory Notice h;rdm nt placed the following announcement

Folloving last
veek's unofficial work
: st
found it pecess oppege, your

|
|
Y &nd the Unjope Procedures agreed between the
e
: taken ﬁ‘ﬂpii“;‘:{i“ on previous similar occasions,
. 8 leading role in On Against persons seen to take

| ATe as follows , | orticiel picketing. The actions
1

The Chaj
3 OLIman of the g

Suspended pending an T, VOrds Committee has been

. vestigation by the Lahour Court
86

of hie recent activiti i

stoppage . HVAties. in ragund,to. Ahe i)
In deciding upon this action, w borne W
thr.lﬂ.‘t.rlu'.- Labour Court, in its t‘:p:\::“dmg l::'if'l‘“ﬂﬁ
criticised the present Chairman, who vas then s i v
Steward, for his persistent refusal to abide by agreed TTE
:_'omp&t;:,riﬂh}nn procedures, The report recommended thai
a period of suspension and a f£i imposed
for the nfi‘er.ce[.m B b, i : it
In the events of last week, the Chairmen again demonst—
rated his unwillingness to follov agreed Union/

:',._r't'f.;:_."!'-iu‘.l"E'ﬁ . This resulted in necessery financial loss - . B
to both employees and the Compamy . R - :‘tﬁ
A number of Shop Stewards who were positively idemtified =
as having taken part in the unofficial picket have been
suspended for one week, from October 3 | and have beem =
given a final warning. ¥ " et
This action has been carried out in accordance with = I it
the ' Works Rules' . Similar acticn teken by the w*ﬁﬂ'{ p

in previous situations has been upheld by the Labour el
Court. b3 A gy
The Management of your Company wishes to emphasize that
it remains available to discuss with authorised repre= = =
sentatives any outstanding grievances on matters of 4
mutual ‘interest., By, "?Iﬂ‘ﬂ

it should be remembered thaf the Company took these
after, for all practical purposes, admitting that IT was res
or at fault, in the dispute. However, it soon became qfqr
was more involved than a heavy-handed Management l_ltil:Hl_’lﬂ__ to
of the Works Rules.

As word of the suspensions got around, picketing was |
tely resumed and respected by all production workers. Howevt
of other Unions at the plant, i.e. maintenance staff
of NEETU and ETU , did not respect the picket. Also |
TASS. the white collar staff Union, who had become uni
before the strike, passed the picket.

It would seem that since the Savoy Hote!

into its
had accepted the FERENKA workers _
some leading officials of the MPGWU came i&--ﬂﬂ!}m

the President Frank Ellis, the General Secretary
others. A Limerick Branch of the Union was set ﬂ._ 5
' §1im ' Browne as Bra ]
which was held at the SAVOY that day, =
when he declared the strike official . b

" mmmnn:mmmﬂi

&% 8

atru“li I-'Ii-l!l----" -len
Philip Byrnes in a speech, attacked

He said: -
W.. We don't want to work under the 1
the Legion of Mary..-«" -If .

v
i



eaction to these ewi nts
ent a circular letter to all production work-

at FERENKA, For this exercise, Company notepaper and envelopes were
ers B

] letter warned that " Under present conditicns, the Company
E £ ! - - )

gore g of our members will be quldt :1§k._

ncent Moran | full-time official )}, Tone

( the latter tO take full prominence in the
Moran also sent a letter I« rick Lead-

It was not long before there was a o

from the iTGWU. The Union s

used.
cannot survive and the job

The letter was signed by Vi
Kennealy and Tony Walsh.
Alcan dispute of 1980 ).
which went as follows:

y the Lim

er ,
the whole area 1n the matter of

job creation etc. The
d from

» . The ITGWU has a commitment to

wages and conditions, industrial expansion , e
Marine Port has none. We  in the ITGWU, will not be deterre

pursuing these objectives by false propaganda a.r.Ld d”tgr“.”:: I.[*f the
facts by a hardline minority of dissidents within the Community

the leadership of the ITGWU gave their
few remaining members al FERENKA the status af a Branch and Tom |’I;'::|-,:,--r-e.-_
who had been Chairman of the Shop-Stewards Committee at FF_iIlEhu.-if-'n in th
early days, and is now Branch Secretary of the ITGWU |In KI; I-q’::.'-n"rer Was
brought back to become its Branch Secrvletary. .TGW Wa -.-Ila ecama ._1f|=;rl1an.
In his first public statement, after his app?lnl*nﬂrd, 0'Dwyer claime

that workers were being intimidated by the pickets.

On Monday October 10th, a cold grey dawn broke over Annacotty.
Eleven full-time officials of the iTGWU, including Paddy Donegan, the
Group Secretary and Branch Secretary Frank Prendergast, were seen
hovering in the vicinity of the factory gates. They said that they were
there as a gesture of solidarity with the workers who had responded to
their call " to go to work and get production going...." However, only
about 60 workers went into work that morning and that number was not
sufficient to restart production. There was no sign of any intimidation.

Later on that week,

The October lith issue of the Irish Fress published a statement
by Vincent Moran in which he said:

# . That the workforce was recruited too quickly, which was no
one's fault as the Company wanted to get into production . He considered,
however , that there was a need for screening, as it was certain that
a number of dissidents were bound to get employment...”

John Carrall, Vice-President of the ITGWU, stated that:

“ _ This strike is the work of a small group who are seeking power
for themselves and are willing to close the factory in their attempt..."

L e e
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-ater on that week, the Limerick Trades Council held a

where a proposal was accepted that a Commi .
FERENKA |;,-r:d+...u;1: lon workers. This Ewim;tzzlrt:lﬂctd from m -_-.
Trades Council to discuss the problem of industrial :t'::::ﬁ:it?nﬂt'.;!

plant. The workers were to return to work in the meant ime

'Slim' Browne of the MPGWU said aty1pd

- thﬂt h- f i X &

because a ballot would remove any suggestion that ::fxfi.tm Pw
forced to join the MPGWU , It seems that the ITGWU m:iwﬁ :;‘p N L

sal but did not respond to it. At the begi ' :
- " nnin o g e, :
FERENKA fssued protective notices to itigﬂﬂtlrz ‘:r;::r::Itq‘lﬂ! week,

On Wednesday , Oct. 19th. FERE workers a
a meeting in the Savoy Hotel CI?‘E& b?nt::ﬁﬂgézguct{:: Ge -r' L
the Union, Seamus Redmond, announced that the Hnil;n was ‘1 g te
per week strike pay to their FERENKA members. Up to ti'lltg: By
ers h'f'd survived on Home Assistance and money raised by ml-'lf" .
Immediately after the meeting, a march took place thr th:g!: et
Limerick. Some of the participants carried posters bearing sl s

as ' No More Sweetheart. Deals with Multinationals«' a : i =
ona nd *
Labour at Ferenka ' No More Ch 4

On October 24th, Alderman Mick Lipper T.D, anmm"ﬂ'— i
had met a group of striking workers and that they asked him to fim h“i ;

formula for a return to work. The spokesman for the
Tobin and he made a statement to thg effect that thlgml;k:“ :
Was '_' ..... beipg dictated te¢ from Dublin" . Pointing out that the
Comnittee was the only ‘body with the power to issue statements on
of the workers, the MPGWU withheld Tobin's strike pay and that
seems, the end of the matter. It is most likely that the incide
stunt, contrived by Lipper to attract publicity to himself, If he |
wished to intervene constructively in the strike, he could have a
ed the Strike Committee and offered his support. L

On Oct. 75th, Gene Fitzgerald, the Minister for L
ed his proposal for ending the dispute. It consisted of thi
of a three-member Tribunal to *.....investigate the caw
content among F ERENKA employees....."”. While this was go
Trade Union activity was "....to cease in the plant for s
During this time, a person appointed by the Minister
workers when necessary. These proposals were immediatel
ITGWU and MPGWU.Three days later, Fitzgerald was wi
version:. The idea of a Tribunal was dropped in favour of
These new proposals were again rejected...the HPGWU.
Labour Court to investigate the circumstances rel
suspension of Mr. Phil Byrnes and make &

On Nov. Ist, another mass meeting of
in the Savoy. Frank Ellis, President of the
ing, said that the basis for a return Lo wol
back Philip Byrnes and that if the factar
would lie.solely with the firm. The same
protective notice into operation. The few
passing the picket were now "...sus
to grow about the pessible closure of t
or , Mr. J.K. Van Wijngaarden,
statement in which he declared that*.
closihg around our necks. It's like




ctor had been sent to FERENEA shaortly

P i ire
stage that this new Managing Dir o bringing stability to the

pefore the strike for the purpose of
Limerick plant...."
The lay-off and ;ha rumo
n the Minister of Industry,
ms of the ENKA Board . The meet
clusive. i e 0 S
_6th. the clergy took a hand in the dispute,
all Hsausu?ns:mr{c:o:::ﬁnu mregLad out advising the mng;eg.;_1
tion to seek out FERENKA workers ' and explain to tl:u;:m the error o tIE|r'
ways and the likely consequences of their actions :. The p[:rnes.:‘s: also
called for support for the women's march which was p!annedl or ; e
following Tuesday . Around this time also, the Southill called J:r;:. :
support for the women's march. In a PresS_Statement_ the Comm. ouncil
claimed that 290 FERENKA employees lived in Southill. Among the things
they warned about was "....the danger Lo children who see adulte behave
in such an irresponsible way...” ( The Strike Committee was l.e_nter to
point out that only 25 production workers from FERENKA lived in Southill)

000

The womens march had been planned the previous week. One of
the organisers, Mrs. Sheila Mc Carthy, in a letter to the Limerick
Leader asked the question:

urs of closure brought a meeting
Commerce and Energy 0'Malley and two
ing was secret and the outcome incon-

.. Could the wives of the FERENEA workers march through Limerick
to get their menfolk back to work 7 .7

Another of the organisers denied that the march was purely
directed at getting the man back to work. She said that they just wanted
to highlight ".. . the urgency of the situation...,."

Despite these disclaimers, the march could only be seen as
putting pressure on the workers to give in. Not once did the organisers

put forward the demand that the Company re-instate the suspended shop-
stewards.

The much publicised march took place on Tuesda i
y morning, Nov.
Bth. Wnen one considers the publicity it received IT WAS A FLOP. (nly
120 women, most ofthem representing ' concerned organisations ' took
part. It was estimated that about 25 wives of FERENKA workers were

tt!l
‘Pl‘l!lﬂ“". and most of them were were wives of middle-management and of

+

| E During the first two weeks of November the
| g Limerick Trades
Council continued its effort to find a solution to the dispute. Also a

Supg Group for the FERENKA strikers consistin

| g of workers f th
.{.::mnthr Unions such as the I‘I'EH.'I, ASTMS and the NBU was ::: :p 24
Py ey number of meetings at the MPGWU's of

btiodrd fices in Roches Street.

ik . and 16th, a series of meeti

: . ngs were held in the
ad rs in Dublin, Representatives of the ICTU, the ITG:\.'I 5

A Management and the FUE attended the
: se meetings.
 the FUE issued a six-point setrl tu;Ttnl:“ As a result,

"'w!h‘mumgtm
time, on Mo next, Nov, 2let, i’ﬁw start—
i1t and day workers, * Cowmencipg with the

g

Lis

point *3 of the settlement proposals was unac
that the workers would have to return to wor
A meeting was consequently held at Roscrea, i
FERENKA Management and the officials of the MPGWU.

meeting and the settlement proposals were conside

All employees | including the seven sk
should report for work wi * -
Court making a recommendation on
referred to it on 5th Oet. 1917,
Trat the terms and conditions of — :
before the stoppage shall operate on a res

work . J

#r:
That any problems arising after
should be dealt with in accordar
procedures., S

Nothing in this recommendetion sh
or the Union having on with »
provided no arrangements are made

the terms and validity of the Ces

Any problems srising from such
referred to the Employer/Lsbour
ation, )

It was startling how ﬁlm

of the strikers which was held in the Savoy, on Satus

the MFGWU Executive and the Strike Committee ad
reject the proposals which were described as ric
voted by 4&l to 64 to REJECT. o

of ENKA and AKZ0 were meeting to decide the
Rumours began to increase ....closure wa
began to grow among the workers who had ¢
the Irish Times , scuffles took place in
members of the MPGWU and the ITGWU. The IT

of Congress, offered his servic
accepted by the ITGWU. On Nov.
three-hour meeting with Seamus
After, the meeting, Red

mediator. He went on to
any handling of the sit.
Executive held a meet
mass meeting of the FEI

5 g 1

It was around this time that it

R Tt
e

Iy K

A week passed by. Sudde




v

The meeting took place in tl VO N
proposals worked out during How IS5/ 16tk yd Cw

g These proposais were accepted by 418 to 13 , In the meantime,
Mr. Emn‘m :Eun'.-an. a Conciliation Officer of the Labour Court, had
meetings with the FERENKA Management and with 0'Sullivan.

ik H:: H';?d‘:: ’ Hﬂ"-zath. the 'I'JE"I.'v.!'t'ID_hn].ﬂ been on strike returned
e :' em were, no doubt, thinking that they had achieved
Hodd IS . However, no attempt was made to restart production, Later on
o :L;*H::zgtmnt_sent word around the f"_"‘-'lc”'f. telling the workers
e e T 6.15 News on T.V. This was how the

ional AKZD told its | 400 workers that they were now out of work

The bourgeais Pr
for the closure ufgthe :pia:l? A LS
Limerick Corporation which wa
on the workers to "
Fianna Fail sai
the Unions.

. its way to blame the Unions
50 did Councillors at a meeting of the
i sl:eld that night, Councillor Kiely called
g Td eilr gocks.." ., Councillor Jack Burke of

would have to lay the blame for the closure on

The work
commenced at 2.00 ::u:‘i:-;de:g:: :" occupation of the factory and this
Harold ulsll.l”]q.n_ The - ovenber They were suppﬂrted by

mrkerg inval
e there were some ITGWU and AIJE'.I..TA““::mE:: ::':L¥Ifrm the MPGWU butt.

g Dr.Newman, the Bishop of Limerick, offered his
services as an ' intermedlary’ . He issued a statement in which, among
other things, he volunteered to tackle the multinational in its own
den - the Netherlands. The implication was here that the workers should
call off the occupation of the factory . The cue was taken by Ger South
of the Limerick Trades Council who said:

. to carry on with the sit-in now
et

Next C:Li',' P

They have made their point.
might divert the main issue and [ advise them to leave the premises. .

The Press carried storjes of attempts to get other mltim?imt
als interested in taking over the Annacotty factory. HHHERT of Belgium
and TOKYD WIRE of Japan were mentioned. It was hinted that if th.h
workers called off their occupation it would pave the way for such a
take-0Over . s
is position and joined those urging

- ' 1 hanged h
Harold O0'Sullivan € ng made to enlist 5“-?""-1' of

the workers to call it off. Attempls were y
ﬂ-.r.Lt-_':: Tm-..fl.--l.t.lniuniats for the occupation, but the effﬂf!;u:;:::::t:;ﬂ
by an ITGWU delegation, composed of aofficials of the Hnlx T e
Holland....ostensibly to try to save FERENKA but who spe

giving their version of events.

Finally, the leaders
On Dec.2nd all

n favour of call-

t i
of the MPGWU came OU re called w=

FERENKA workers we

Limerick Tﬂ#-‘ﬂ“‘_'

ing of f the occupation.

mass meeting in the plant. J"1r.||:'.ae:|'I Snu:}:_l ::v::; i the outcome

¥ . i 5] i O e - 3
tald the gathering that the o ﬁ:shﬂpp . n and Jack i.'p'l’ﬁh the ; i

a proposed meeting between 5 ¢ e
Taciseach The workers called of f their oecupatian E
i Lynch.
i legation to meet
. Pr.Newman led his de giln bad fallen on

On Dec .9th The final curta

. from the meétl ing.
g

FERENEKA story:.

-

LT Came
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X-

100 Years of American Labor by Daniel Guerin
fublished by Inklinks, Lendon, 1979 , 252 pages 13,50

- first published by Maspero, Paris, in 1976 as '
Ouvrier aux Etats Unis de 1BG&6 a :m| jourg ' e Homsramnt

"Society cannot tolerate work stoppages which endange
very existence of society " {p.zﬂg ) t the

Victor Reuther , President of the UAW ( auto workers Uniom)
denouncing the 1966 New York City transit strike,

Daniel Guerin's book is an attempt to get beyond the Limits of the
way the New Left has tended to deal with the apparently successful integ-

ration of the American working class into the capitalist system. The
author's entry point is his own reading of Marcuse, according to whom the
american working class can still become subjeccively revolutivnary - and

so fulfill its objective historical mission - but only by being drawn
into anti-capitalist struggles by the radicalised minorities, Crlti_gi;i“
Marcuse for overestimating the role of such forces, Guerin rightly pﬁt;'
instead to conflicts within "American Labor", :

However, Guerin proceeds to do so through one-dimensional ca
ries hased on Marcuse's own moral notion of “..intecration.."as the F y
of Man, the 'corruption' so to speak of some pure essence. The m
class, Guerin would have us think, did not create itself put of m ole-
tarian social life - rather, it, somehow, pre-existed and then ﬂum
ed by capitalism. Even worse, in his patronisingly generous attemp <
find some (literally) saving grace in the existing American 1 ]
Guerin locates all historical possibilities within reform of tl
Union apparatus. In so doing, he loses whatever subversive strm
could have drawn from Marcuse to help analyse how the class com
rigid character of capitalist work-organisation. So, far from
bevond the quandary of New Left ideclogy, Guerin ends up regres
behind it. '

As against Marcuse's homogenisation of the American working clas
Guerin rightly points out to the successive waves of immigrants who CHm
to compose the class. However, Guerin projects onto them w e
ons for acquiring *...all the material advantages of theif precis
full Americanisation...” (p.40). On the contrary, mamy IS8
especially those from southern and eastern Europe who came
the unskilled industrial working class, were actually Gisp
and artisans who originally saw their American residence
emergency. They struggled in ways better described ed a
ricanisation, so as to preserve their o
brought with them. Guerin, miraculously, labels
pre-capitalist stratum "...a proletarian Towsr
them only as an already formed working CLASS |
Dream, albeit held back by national divisiens.

a5

b.\.



1870-80), "those forerun-

£ the Knights of Labour ( _ : g

' In t?:dj:::‘j:lﬂﬂiﬂﬂﬁ---": he lauds them fu%‘ being " ahead of
o of Ehe #  for organising unskilled workers, 1m contrast 1o ”."" :
their time... . he regrets that the organisati-

nobbi s. At the same time, : :

v " m“;r::: E::T: freed itself from adll topianism which had been, at

an W ; L A _|' . rjrr_','s
feature of the workers, in

leagt initially, the characteristic ool

[ age labor..."(p.55
ag in Europe ; the hope of escaping w : :
“r;-r:: that ﬁ:atug as a defect is to ignore what the urgun}s.nm”_was
fl?aut in its daily practice - a mass resistance to proletarianisation
: i Ll .
by recently dispossessed farmers, artisans etc.

Guerin fails to tell us that the Ik'nights'_t':rﬁt principle was
their refusal to sign contracts with employers - in other words, their
refusal to recognise the wage-labour relation, to accept the existence
of a separate class of wage-earners, the separation of the producers
from their means of production. But what does that make the Knights
Ahead of their time 7T Forerunners of the CIO ? Class conscious 7 We do
not believe so,

Guerin sees only successive wave after wave of immigrant workers
corrupted by "..the relatively privileged status which had earlier been
won by sheer hard work by previous immigrants..."(p.41). The earlier
waves became the labour aristocracy; the Craft Unions developed some offi-
cial representatives, who in turn became, literally, "..capitalists" eyven
more ' corrupted ' , it would seem, than their already-privileged member-
ship. So, for Guerin, the leading edge of integration arises ultimately
from differences in personal income and wealth.

it would , indeed, be important to ask how Trade Union leaders
form part of the bourgecisie, how the inherent responsibilities of
Trade Union officialdom have led them to help organise the capitalist
mode of production, to assist the regulation of labour power by exchange
value. But that is not even what Guerin has attempted to do. Instead, he
has given us a morality play. ,

But the distinction is made
from the stand-point of petit-bourgeois moralism: "...the traditionally

most reactiona
tively recent :-yr:wﬁm Omf ”t'mhama ===+« from those which, in the rela-
2 ives to be the most progressive and

combative,,.* (p.48], s :
that the latter sr‘rind ET.:;;:;:E:;DL:: important for Guerin.,.he says

:h' the mﬂt#mm..-'m Wrﬂlucr&tjsed and iﬂtﬂg‘rﬁted

(p.49). Let us follow his ngmeem:t:?d‘y fot dost all its fighting spirit”
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lmmlgimr:ulﬁmh‘,;:“ P"i“l’lﬂ;! aspirations
¥as the ordinal magnitude of thesy oo

of their integration on the :t::rﬂ:::ac:::ci:“ :

PR

Another act in Guerin's y AT ERT
ror the twoe major Miners Unions ::r:tt:zal?i:z-ilw_ m"
" .the forces of revelutionary ! nionism "_ For thﬂm“
" . Twenty years before fts time Dehs vas la "'-ﬁi"—
(p.84) . Presunably what Debs had in mind mu:m;a’ HI S
Union, the American Railway Union,organised alen ﬁ-ltllﬂ
craft lines, Yet, again, this is out of hittm!inil . a)
as Guerin tells us, became a socialist while in Pfimi
to tell us the evangelical character of mgm

e that conve
socialism never abandoned his earlier 7D 1;‘(}l‘l'l'l.".l-

workers' co-operatives ( for which he priva ad # : :
John D.Rockefeller V. The ifdea of theFEIﬂ ?lr solicited ey
Social-democratic Cornoratism
Fortunately, try as he may to vindicate his models
evil, the actual historical material presented by Guerin be!
simplistic distinction between "progressive, combative” CI10
the AFL Unions which were "comservative, integrated *. It
al which provides the real value of Guerin's book for 'mwllet
though we wouldn't know it if we took his argument at face

For example, at one point Guerin lauds the male-ga
Union for its break with the AFL in 1914, after which it
ACWA , * a pole of attraction for all progressive trade union
Guerin later refers to the President of the ACNA, Sidney HLL
as President of the Mens Garment International took his ind
through the experience of worker-employer planned economy...."a
aimed "...to transpose his experience to the national plane d
What we are not told there and then is that Hillman got his ¢
with the New Deal, Of all the Trade Union officials on the Wi
Board, Hillman became *...the only one not to complain ab
smal] share given to the workers in the war-time economy..
it's only after nearly 30 pages that the reader discovers t
forerunner of the CIO turns out to be also the vanguard o
far beyond the narrow scope of the AFL's ' business unii

The history of the 1955 AFL-CIO merger provides
ing example of how Guerin's staplistic categories br
merged Union Federation upited in support for the |
for Guerin this meant that* ®...the CIO fell into
anti-communism..."(p.185) . Yet, earlier, Guerin
which the CIO leadership ( which, by the way, ©
come to power precisely by purging all Communist
athisers, culmipating in the CIO's 1949 Conw
support for the Marshall Plan ( and all it
movement ) well predated the merger -
McCarthyite repression of the early

un the question of racism, Guerin GFe
the AFL-CIO merger in terms of W
by the venal AFL, or '::::“ﬁ?‘ il
distinction, one more P MM 1 :
with the UAN's lone endorsement e
Washington, Guerin tends to base
of the ’“%’f‘;‘;g.. hier
assumption that t * o
racist in order to protect Ul
scarcely adequate to explain f



ilante squads to physical Ly

I i its shop stewards into Vig : .
gy S R b put Guerin, one more tine,

c
<mash the revolt of the hlack autoworkers. : e e
deigns not to inform us of this inconvenient fact, and so spares us RAaving
i 1 aci . broadly, in terms of
: the problem of Trade Union raclsm more Y
to rethink he p Unions collude in managing

how even [ or especially ) the ' ]‘rmgrus:airc‘
an entire svstem of production.

1o be fair, at one point
doesn't quite fit his categories,
ratist aspects of the C10's visionary
than as substance!

Guerin does sense that historl reality
+ ¥

put still he tries to poOTLIA)
Trade Unionism as deted ts rather

t hi l -_.lr'J':u|_1_

" The social program worked oput by Walter Reutl

the craft unions

the narrow routine of naturally
it. Reuther was not 4 revolutionary but a follower ol 1 10 [
democracy. His vision was warped by the 1 H fugion of the nera nterest
which was cantradicted bu

4 % s 2

the reality of Che ClaSS !
“Progressive' v Combative

Guerin ultimately evades whatever contradictions his
distinction cannot explain, At the risk of kicking a dead horse,
belabour a few more examples from his final chapter, where he reaps the
political harvest of the seeds he has sown.

a5 Leonard Woodcock of the UAW as having shown
rt as one of five 1 rade Union memb-

cile

we will

Guerin describ
"particular reserve” towards taking pa
ers on the Pay Board of Nixon's Phase I. On the contrary, the Trade Unlor
participation was most actively sabotaged by the ' conservative ' Geoxrge
Meany - not ' in spite ' of his economism , but precisely because of it.
Woodcock, on the other hand, was concerned far more censciously with the
problem of governability and so showed particular reserve, as Guerin tell:
us, towards rupturing the social stability represented by the Pay Boara.

Guerin cannot explain this because he lacks totally any historical catego

ry which could explain social-democratic integration ...the more sophist-
icated role of social democrats in containing class struggle

And what does Guerin make of the Teamsters Union President re-
maining on the Pay Board ? America's mos nntoriously violent Union,
despite its industrial structure, has come to treat politics as a mutual
backscratching exercise ( e.g. giving ad hoc support to Nixon in return
for Jimmy Hoffa's release on parole ) - in the tradition of American
craft Unions. For Guerin, however, the Teamsters become "...even more
integrated than the others into the system and more tied than they were,
if that was possible , to ' Tricky Dick '...." (p.229) . Guerin speaks
:.lm:: Hstitutiunal integration and ad hoc deals were nearly the same

How does Guerin treat reform movements within the Unions ? He

. laments that opposition caucuses have not “..sc far made any real

. progress or succeeded in getting through the bureaucratic barriers which

; I-It:h in check, There is only one precarious exception: the triumph
| 2 the dewcracic zank-and-file opposition in the Miners International..”
- (p.248). Yes, Arnold Miller of the ' Miners for Democracy ' did win the
esidency in December 1972 , but not - as Guerin states - at the
b :- 3 B;,{mﬂil I:Ett.in a :p':;iil ulncitinnuhcalled and enforced by
T . artmen abour at a time when Miller's trul
corrupt predecessor Tony Boyle was losing control over the uildcat{inn

C R

i

ranks. Bocouse Mlle i L] R
man refrained from Embﬂ:;lt:g [j::?;!:'u;d; “itﬂh .'tm L
means that "...all s not rotten as one ll;htw the . o

M. -

Again here Guerin i : : Potre.

legalistic grievance pmcdzxr?;:‘:;:':;;hﬁiﬁ- i A
the acceptance of this contract by the bosses pd 24 hﬁ
UnioMesens he doesn't tell us that the fﬁllﬂi“  FTREE
hosses used that contriact to smash a national :‘}lm;h-
help of Federal injunctions and Miller's {:m]:hldﬁll il
was Miller's victory 7 Were the * Miners for D Y. h ;
an exception which proves the rule ? ’

Long live the CI0?

Let us get, finaliy, to th s

Guerin is not MERELY so. He is, ra:h:i“r:{;l:; :‘mh
limits of Trade Unionism as the limits of the class stru
to believe that the Trade Unions themselwves can [ at ‘.I.-
embody the bourgeois-democratic aspirations he mﬂm
his ' american Labor' In the revolt of younger militants
literally see nothing but “...the militant tradition of
d0s being reborn...* pursuing *...a wisgh mdmocm
tion to the highest degree,.,.."(p.243) g

S0, at a time when the class st e is increa
the boundaries of trade unionism, when workers :mﬁm
organisation of work, the regulation of their labour §
value, at a time when only careerists bother to stake
the Union apparatus and militants (especially younger c
take part in such bureaucratic formalities, Guerin cri
Ilnions not for how they mediate :apitﬂ_i_ﬂ relations ¢
for how they exclude members and other ! ections of the
access to their otherwise virtuous exercise
Guerin laments the militants® tltlﬂliﬂz'-"ﬁ_}'..-M'
intimidated by the size of the gathering or the au
chairman..." (p.248). Pity ! No doubt clﬁm,

Left, will have to try to find a solution to that pr
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The next issue of the journal will ¢ A
article in issue Il “Irish Aepublicanism,
We are also hopine to begin an anal

Ireland - those vorkers who F
intensive industries around th
ested to receive articles for §
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