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FOREWORD

" The public demand for our earlier docurnent has prompted this-
second and more up-to-date edition of “What's mined is Ours!?” -
Although our first effort was primarily aimed at our own -
membership, a demand from the general puble clearly demon- -
girates the wish of many people to discover more of the facts -

ahout the truepotential of Ireland’s mineral resources,

"We welcome the announcement by the Minister for Indusiry
and Commerce that it is the mrtentlon of the Government to pub-

iish a Whifk Paper on Irish mining. We sincerely hope that the.

publit will>have the benefit of Mr. Keating's White Paper prior

10 any decision being taken on ‘the development of the Navan

mines, Even Tara comcede the enormous potential of the Navan

“Find” when they. agree that it coniains the richest Lead/Zinc

deposit i Europe and probably in the world,

We are convinced that a thorough debate, objectively analysed =

by the media, will clearly demonstrate that the proper develop-

meny of ireland’s mineral resources umder public ownership has
-the potential to change the face of this nation. It is-difficult to

grasp the enormous polential of an Irish Mining industry when
traditionally we have been taught that this country is endowed

with no guch wealth. Al that js necessary now is the political.

will on the part of our Government to ensure that this enormous
wealth is exploiied on behalf of all the Irish people.

. The present controversy is very lob-gsided in the sense that.
those with & vested interest in the development of Irish mineral

resources appear to have access to unkimited finance for public
relations purposes. Generally speaking, the media has been less

. than anxious to explore the other side of the story. The purpose
“of thiz booklet ds to contribule {0 an informed debate in the firm

conviction that public awareness will effect the best possible

- solution for the economy and people of this ¢country.

Finally, we ‘are gratefu] to David Giles, Colm Regan and Alan - '
“Wallace for doing the research for this booklet.

Pat Rabbitte Kierar Mulvey Pat Brady
President Deputy. President Education Officer

e lNTRODUCTION

~ The w:d«el{y prevalent myth that: Ireland' is a c«ountry bareft of

- mineral deposits has not yet been finally eradicated. Despite the

workl of the Resources Study Group and the admission by Tara
that the largest zine deposits in Burope He within 30 mileg of
Dublin, our politicians persisi in turning a blind eve to the huge

. "' potential which proper use of such a resource could realise, On

the 21st February 1973 Mr. Liam Cosgrave stated, “In this-coun-
try we have few natural resoircey except arable land. Compared
with other coundries we have no great natural resouwrces of raw

-materials, nor minerals capable of exploitation.” This is a gross

contradiction of the facts. It has now been proved on the basis
of the mining company’s own figures that the gross metal

- ¢ value of the Navan deposit alone exceeds £2,000 milfion. Al in-
. dustria] development derives, in the end, from either agriculture
.. or mining, Irekind continues to rerahsa the enormous benefils

which accrue from a wellestablished agncuitura] system. The

“yalue of the mining industry if developed at horae s even graates,’
' No developing economy can: a‘i?ford to p1a<,e this wealth in pr:vate -
© hands: - '

The Unfon of Studenis in Ireland was among the first national
organisations fto raise the now controversial issue. of the

 development and ownership of Irish mines. Successive National

Congresseg have cailed for public ownership and democratic

“conirel of the mineral respurces of Irgland. With other gections
of the community this Union has been calling for equal educa-

tional opportundty and adequate educational facifities and has
received answers from successive Ministerg of Education io the
effiect that the country simply cannot afford “to ‘cherish all the

“children of the nation equally”. A fraction of the profit from the

Navan deposit alene would give the present Government the
financial means to effect a revolution in the erducatmn system

_-throughout this country.

The Land Acts and the 1940 Minerals Act vest the ownershxp

" of all the minerals under Irish soil in the State. The minerals

under the ground belong to the people of Ireland through the
elected mpreserftatzves and ot to any privatg company.  The
Government v seriously contemplating g,mmg our resources

-away. Thus the question of nationalising the mines .does not.
rarise. The fundamental question which does arise is — what is

the best  course of action for the Government to take in ‘the .
interestg of publc welfare in the Dratter of the extraction and.
processmg of the mineralg?

“The Uniore of Students io Ireland holds the msztmn thai there -
i3 ne justification whatscever for g@varmnenlt action - which

... entails relinquishing any. of the rightful property of the Irish : -
-pﬂopie it is & posﬁmn much in accordance wmh‘the cxmstzmtmn-- :

oi‘ the counntry




Article 45 2 (i) “The State shall in particular direct its policy
towards securing ; that the ownership and control of the material
resources of the community may be so distributed amongst pri-
vate individuals and the various classes as best to subserve the
common: good.”

(iii) !That especially the operation of free competltion shall not
be gllowed to develop so as to result in the concentration of the
ownership and control of essential commodities in a Tew in-
dividuals to the common detriment.”

. The Unlon of Students in Ireland believes that the government
must retain State control of all mines and mineral resources by
esseriing its ownership of ail natural assels ﬂCons‘mtunon 1G: 1)

‘That the State must take over all existing mines, their equip-
ment, property, leases and management and develop all other
minerals which mey exist, through the utilisation of its own
TEs0Urces,

‘That the Government must establish a State mining board or a;
series of guch boards to take over the operations of the com-
panies which are presently operating in our country.

Thet $hé companies be compensated only for such capital
investment and exploration costs ag have been incwrred and
which havs not already heen recovered by profits made by a
company.

The people of Ireland own the muineral resources of the coud-
try. There is no reason why the Irish peopie should pay mining

companies ifor shares or rights in what is the property of the.

Irigh peeple. A Government which fails to retain public owner-
ship will bé negligent in its duty to the Irish people and will not
be acting fully in accordance with the constifution of the State
it serves.

Despite the fact that the Navan wminerals belong to the State,
government policy has so far been totally imadequate and has

failed to show any consideration of the huge benefits which . B
retention of the mines on behalf of the country wil mean. I is’

essential that an informed electorate be made fully aware of the
potentfal of the Navan mine, The value of these deposits lies
not only in the value of the ore but in the indusiries which will

derive from the smelting of the ore in Ireland and the processing :

of the metal into goods both for home consumplion and export.

An evalutigh of the Navan deposits based on the figures of the
© Tara Mines Company clearly shows how very urgent is the need

for action to protect our resources.
THE VALUE OF NAVAN

The deposits of lead and Zine around Navan, now the largest
known such deposits in Europe, wers first discovered by the

Agricultural Instituite. They were subsequently “explored” by . -
Tara Mises whe now await a lease from the Government which .
" will allow them fo extiract the 77 million tong of ore which they.
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"'_{T‘ara Mines} estimate - lie béneath the 'ground.' Tara f&rtﬁer.

estimate & mineralisation level of 108 per-cent for zine and 2.63
per cent for lead (Tara Anmual Report 1972). It is on these
figures; which are consm}ered by some to he conservative, that
this evaluation js based.

At 109 per cent zine mineralisation, the 77 mﬂ!mn tons of ore

- wilk yield 8.393 miflion tong of zinc, The 2,63% mineralisation
- value for lead will yled 2.02 million tons from Navan. The total

mineral value cannoi be exiracted, the recovery rate for zine

. being 80 per cent and for lead 82 per cent. Thiz means that 7.55

miilion tons of zinc will be extracted from the Navan mine and
1/88 mifion tons of lead. '

Fielding Newson-Smith, a firm of brokerg hased in London,
have projecied a long ferm value for zinc of £250 per ton, A
conservative value for lead may be assessed as £160 per ton.

755 million tons of zinc ak £250 per ton will yield £1,888.420
mittion and the 1.68 mitfion tons of iead at £160 per ton will yield
£265.89 million.

The total conservative gross metai value of the ores af:
Navan is —

£2154.11 million

EXTRACTION AND GPERATING COSTS

The mining company has not issued esiimates of its future

" extraction and operating costs but we do have the precedent of

Tyoagh. The extraction costs at. Tynagh during 1966-71 -wete,
£2.20 a ton for open cast operations. This can be raised to £3
per ton to compensate for inflation. Taking the conservative
assumption that at Navan only 5 per cent of the ore body can
be extracted in this way, the cost of the open cast operations will
be 3.85 millicn ions at £3 a ton or £11.55 million. The authorita-
tive Canadian Journal “Northern Mines” estimated 8 dollarg

{£2150) a ton as extraction costs overall. It is probable that open
: _east operations will not In fact take place in deference to public

opinion about their environmental conseguences buf our-overail

.. costings are high enough to aliow for a-total’ly gaderground
_-operation. Assummg that underground mining is B0 per cent

more expensive (£4.50 per tony the cost of extracting the remain-

.- ing 7345 million ‘tons of ore would be £329.175 million] This
- expenditure of course could be financed by previous operating
‘surpluses ‘rather than by share or loan issues. The ore would

- be biroken down in a conventrator plant at Navan to about.twice:

the quantity of the metal content {ie. 184 million tons); this
plant would cost ahout £12 million to construct and we can allow
£12 miflion for operating costs (the concentrator cost would be

in Jine with TFara’s own figures) — concentramon costs ﬁzxi
‘million.

" The concentrated ore would be transported at 1.6 pence per -

e ~ton-per mile (approximately the CAE. rate) toa smelter. Assuz}'x * -




ing-184 million tons, and assuming that the distance 'to the ... .

smefter is 120 miles (and the smelter mray be closer), the trans-

-poz*z cost would be £1.92 a ton or £35.32 miHion, .
¥t has heen calculated by the RS/ on the basis of flgures

published on comparable smelters elsswhere, that the capital

and operating costs of smeltmg Navan’s ore body would be
£2640 a ton. As this study is using the figure of 77 million tons

of ore and 92 million tons of metal, and as an allowance must
be made for inflation, £35 2 ton may be a more realisfic figure:
This amounis to a stoekting cost for the 9.2 million tons of metaI
of £32249 million:

To this we can add Tara’s own estimate of £1 million for a

port development at Mornington, Co. Méath (Note: an Irish smel- -

ter would not nécessarily need a port at Mornington as envisaged
by Tara but pori development could be one of the direct infra-
structural costs of indusfrial development bhased on the Navan
minerals). We can add in Tara’s own stimate of £34 million for
developmen costd at Navan to date although this figure may

not be reliable. We can add in £20 milllon for future develop-

ment coaty and contingencies, Total development costs: £54 mil-

lion, Tarw’s figures are probably on the high side and it 'is

probable that the cosig in this estimate are excessive,
PROFITABILITY OF NAVAN

Total Costs
£ .
. Open cast mining L1550 million
- Undergroumnd 328175 million
- Transpoitt T 35308 million
Smelting costs =~ - 212,490 milion
Porg congtrociion- - 1806 million
. Development costs 54000 million
© Concenirator costs 24,000 mzlhon

Total costs: : 77‘751433 miftion

Profiy Projection
“We car subtract costs from .
- grosg metal value of 21541108 million
z - Costs . T77.543 million
Profit ' 1376.575

This is a comservative Profit Projeciion
Annual profit over 20 years — £68.83 million.

© The exaci figures thentselves are not of prime importance but . -
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what is important is the scale of the figures and the social 16ss
which would be sustained if the control of these profits remained

- in private hands. The profit piojection is annually equal to 6.8

times the annual profits of the most profitable Irish Banking -

Group (£10 million) and is greater than. the 1972/73 profits of . &

Fioyds of London (£65 rmlllion}

The annual surplus from the extractive and smelbing stage
combined would be comparable t© the total {ncome which has
been calculated that would accrue io the State if the Stale were
te tax Tara's profits at 28 per cent and charge royalties ag 25
per cent over the entire {wenty year life of the Navan mine,
The indications are however thai profits will be much greater
and that increased costs will be more than compensated for by
increased metal prices, The Navan mine is the targest and most
important in Ireland but to gain an overall picture i is necessary
to take the other mines into consideration.and it is also necessary
to rememiber that other discoveries of mineral wealth are Jikely
both on land and sea. The metal will only realise Hs full value
to the Irish economy, howaver, if it is sinelted in Ireland and if a
subgfantial proportion of the refined metal is processed- and
manufactured into commodities in Irish factories. -

" ALTERNATIVE STRATEGIES OF DEVELOPMENT _ -

The mines 2t Tara represent our anly historical chance of real
economic development yo date, Whatever Government action is
decided upen will nol only determine the exient to. which the

Irish people as the owners of the mine, will benefit, bt may get

a precedent for Government policy on future discoveries of re-
sources. Murrough O’Brien, ex-director of the Geological Survey
and vice-president of Tara has stated “one or two substantial
depuosits every five years was 1o be expecied” (Jan, 14th 1971),

_ The wining comipanies have been guick to underestimate the
value of the mine and to imply that there are circumstamces
which will preclude major profit making. This is not surprigihg
but, it is significant that the Government has completely accept-

‘ed what the companiey have 'to say. The companies have been

claiming that the revenue from Navan's production of unrefined

ore will be £22 million per annuim. Given a life of 20 years-{al- -

though Dr. Waldron, Chief Executive of Tara, foracast a life of 30

" years) this giveg a tofal revenue, according to Tara, of £440umil-

lion from the unrefined ore. Metal prices have increased dramati-
cally since these figures were jssuedrin early September. The Gov-
ernment has.ecalculated its figure of £65 million ¥agation revenue
by accepting a figire of aboul £440 million calculdting that as

‘Tynagh's profits were 30 per cent of revenue, these. profits -
- therefore equal about £130 millien and the State would take 50
per cent of this, i, £65 million. Thig¢ would apparently leave .
. £65 million for the mining company sharehoklers after all eests_ .
- had been paid for. :




" This calculation by the Govemment iz wrong because :
{a) it accepts the mining companies figures which are-too low
(h) it draws a direct comparison between the costs of Tynagh

- and Navan when the two mines are quite different as engineering

operations. Navan will, in fact, be much more profitable be-
cause of its scale.

{¢) it makes no allowances” for the probable increase in metal L P

prices and is based only on concentrates not on smelted metals.

Moreover, the policy is wrong because (as pointed out by £. J..

Haughey), a good accountant can 8rTange a company’s books s¢
that some profits are absorbed into costs. There could be a
- Harge discrepancy between the apparent, declared, and real costs
and profits of the company. If the Govérnment wants {o make
a charge on the company in-return for® the lease -— and that
would “also be a misguided policy ecomomically — it should
charge royaliies on the total revenue from the mine ie. charge
a percentage on the £440 million or whatever, Even within the
limitations of capitalist economies the Government’s policy does

not make senss ~— & 50 per cent charge on the true revenue of

Navan would yield many times £65 millon.

Taxation does not represent a just return fo the frish people ~ - °

for their wealth, It will not change the giructure of our economy
and i 3 foo weak an instrument to secure firmly the opportunity
fivat is now slipping sway from us, The argameni for taxation
is unsound becanse the Irish people own the mineral wealth and
there is no reason why it showdd be shared with, or presented to,
- gither Canadian financiers of Idish entreprencurs. -

Royalfies are merely a more efficieni form of takation and do
not really change the gitumtion, Each Irish person has an equal

claiim on the mineral wealth and slmﬁd receive an equitsble. '

henefit,
The trend. in the d&velopmg couniries ig for Government to

take 2 controlling interest in the mining companies. - The Irish .

government contemplates taking a minority shareholding in Tara.

There must be no question’ of such a share being purchased After
giving away the minerals it owns t0 a privaie company it 18

surely monsirous to consider repurchasing a share of them which
will still leave control of the profits in private hands,  Indeed

* there should be no question of minority state participation even

if the State does not pay forits share.

Such a situation will allow the Tara divectors to keep control

and continue their present policy .of exporting a large part of
the profits. The state will only share in that part retalned for
dividend payments as decided by thie Tara board.

Minority ' state holding -is, in fact, 4 dream solution for the

company. ‘It provideg for the insulation of a benevolent govern-
ment patitner while leaving control of the company in prlvate ;
hands. ¥t protects a company that is small in international terms o

from take-overs by mining mglcmsrat&s m*te*rest{td' in the mas
sive Navan ore body. ;

CLearly the Siate must take a controlhng inferest, - Anyt:hmg

‘less is political window-dressing.

The politicai argument for nationalisation rests on the rights-

- of a sovereign governmeni and people to own and develop their .

own sources. of wealth and to coniroi the expansion of the-

- economy for the benefit of the people, No man or group of men

bag the right to claim the ownetship of the natural rescurces of

. & nation and o monopolise the benefils which accrue from them,

No man ot group of men was responsible for creating the mineral
wealth in the flrst place and the only debt which socisty may
have {o pay is the cost of the initial exploration and development
of the mineral resources by the companies. This cost should be

- paid {o those who have genuinely incurred ity the debt will then
- have been Jguldated and sociefy can decide to combinue the

development and exploitation of its mineral resources in the
manner most beneficial to society, T however private enter-
prise or public (joint stock) comipanies are alfowed to develop
the mines, the profits which will inevitably be generated will

- acctue ‘to the owners of the companies (a minority) and the
.- majority will not benefit to any significant extent. A system
© - which permits a2 minority to monopolise the benefity aceruing

from the property of all is one which permits ingtitutionalised

theft, - Tf the Trish Government allows private companiey to de-
‘velop and exploit Irish mineral resources, it is aHowing the share-

holders of those companies to sikal the property (or o receive
the stolen goods) of the Irish people. |
¥ an Trish Government wishes to secure pohtzcal contm‘ af the

. deﬂmmes of the Irish nation, it must recognise the potenidal threat

that powerful weaithy compan-ies pose to itg power. Irigsh mineral

.wealth has now been shown to be significant. If the mining

companies are allowed to continue, their political power and the
conseguences of their activities could become an important

_ politlcai factor in the future.

Dr. Qliver ¢. Waldron, Chief Executive Officer af Tara Mines,

.in a speech to the Liong club in Dublin on October 4th, 1973,
sntitled “Nationalisation of our mineral resources — the non
argument” posed the following questions (with regard (o

nationalisation).

(1) Could it (the State) make available the capital from the
public sector when such scarce financial resources are
needed for more important sccial goals?

{2) Could it (the State} atiract the technology expertzse and

© enterprise io establish a viable indusiry?

(3) Is the industry large enough to warrant natmnai manage«
ment?

 Dr. Waldron: believes the answers to be in-the negative.
~ The State invariably has been capable of raising funds for any
esgential development The EXSB. have recently Initiatéd plans

. for an atomic powered generating station desnite the fact that the v
2 lcostly Turlaugh Hlli pro]ect is not yet compieted. Moreover if
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taxed at the British rate £40 per cent) the profits made in one

yvear on the Dublin Stock eychange would realise enough money -

to build a smelter. Should the Government put its case forward
the necegsary finances could be raised without difficulty. .
1t ig iudierous to suggest that the Government refrain from

engaging v what iz a cast jron investment without having

congiderad all the means by which it can raise the necessary =

capital, If necessary the Government could “imporf” the re-
guired expertise to operate a State-run mining industry, D
Waldron maintains that opportunities will arise which could be
filled by exiled Irish experts like himself. The implication in
Dr. Waldron’s speech that people with the relevant expertise will
only work for private enterprise and not for a nationally conirol-
led industry is nonsense. All that is necessary is the establish-
ment of favourdble conditions of employment. Indeed a publicly

owned mining indlustry should serve as a model for the operation

of industrial gemocracy respecting the rights of worlers.

- The argument that nationalised companies are not efficient and
that such companieg as CLE. and ESB. run at a loss ig often
presented. Here, the basic difference between the industries

already nationalised and the mining industry must be apprecia- = .

ted. The ESIB. and CIE. are highly capitalised basic service
industries. They provide infrastructural services for a relatively
underdeveloped economy with a low population density and with
a low GANP. per head. Nationalisation of such enterprises
which are almost intrinsically non-profit making, is inevitable in
a wmixed gconomy. Irish policy and experience in this regard is
similar 1o that in most European States. But in a mixed economy
run by Social Demoeratic or Conservative Govertments profit-
making or potentially profitable enterprises are rarely nationali-
sed. It also remains to be explained how the “diseconomies”

- caused by State control could be more detrimental to the Irish
economy than the presertation of ali the profits to-a small group |

of ghareholdars. ;
One argument, lately used by Senator Brian Lenihan, is that

State iniervention, even 1o the extent of taxing the profits from .

the exirgctive stage, would frighten away the foreign investors

“we so desperately need to provide jobs for our people” (especi- - B

ally in marginal congtituencies)., He compared the Government’s
latest limited moves io those of a banana republic or of Ara>
sheikdoms. One can argue about which party went closer to

making Ireland into & banana republic in. the firgt place, but Mr. .

Lenilan betrays his ignorance when he failed to appreciate the
significance or the virtue of recent moves by the OPEC countries,

Libya, Algeria, the State of California and many other territories.

to secure-a greater returre for their people from their natoral
résources 4t a time when thege resopurces are becoming more
scarce and valughle,

- Mr. Johin Teeling, lecturer in Business Administiration at U.C.D,

and consulant to Tara Mines, predicted on November 8th, that

10

Tara would -e{rehtu'ally' bhe hx:g enough i take on the world's ;
largest mining companies: An iddustry with this potential ig .

without doubt of sufficient size to warrent national management.
C{)N‘SEQUENCES OF PRIVATE ENTERPRISE DEVELOPMENT

The alternative.to national control is: the development of the
mining indusiry by private enterprise. Such development entails
Seriots economic comsequences for the country. -

{1} ¥ the companies believe it more profitable to export the
unrefined ores they will do so without establishing a smelter in

- Ireland. Private ownership of the mines would sesm o confer’
‘private property rights on the companies over the ore, HEvenif a

smedter is established here the companies ¢an export the smeited

- metals thus preventing the estabiishment of Imlusiries which
‘should directly result from the smelling stage.

(2} Given the faet that a considerable amount of mining
equipment and expertise hag to be imported and given the fact
that the ores wiil probably be exported unrefined, only a fraction
of the wealth generating potential will remain within the Irish
BCONCITY, -

(3} Even if a significant proporfon of ‘the shares are held by
Irish people, even if a significant proportion of the profits accrue
{o these people, there ig no evidence to suggest that these profits
will be re<invested to produce employment and wealth in the
irish econoiny.. A high proportion of Irish capital is privately
invested overseay and the capital that is invested privately here
in freland is not necessarily invested in the most desirable and

" efficient manner. State conirol of the profits, or operating
-urplus, from the mines ghould ensure that the profits are most. -

effectively invested within the Irish economy.

(4y Given the preseui price of shares, only the very wealthy
can afford to purchiase significant sharshoklings. The monopo-
lisation of the profits by a tiny minority whe are shareholders
meansg that the wealth from the mines will accrue to a few.

. These factors would not be significantly changed by the im-
position of higher taxes or royvaities as the mines would remain
refatively isolaied enclaves in the Irish economy, They would

 provide no additlonal wealth or employment in relsied smelting

and metalurgical industries. Higher revenues would accrue to

" the State but these would only be a fraction of the potential

social revenuesg and the economy could not be planned or inte-
grated so as to ensure optimum efficiency and the Dest way of
life for our people. ‘
ECONGMIC POTENTIAL

Although the value of the ores at Navan is of great proportions,

~_the real profits come at the smelting stage, Tara hold the

only licence to build a Zinc smelter in Ireland - They. plead

1
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they will be unable to finance one until the profits from Navan
have paid off the £34 million capital cost of the mine and pre- -

sumably pay some dividends {o their as yet empty-handed share-
nolders. This delay in buiiding a smeler means that up to 25

. per cent of the most valuable ore will have been exported before

fha metal s produced in Ireland, =

The lack of a smelter io process the ore means that Ireland is.
selling a basic raw material abroad and yet re-importing it in the

form of consumer goods while the foreign economies enjoy- the
major benefits. In fact Tara have already cowtracted o sell the
ore {0 1o less than seven European smelters, '

It is obvious that the Government must take the initiative in
establishing its own gmelter and forbid the export of ore until it
is built, The profits generated can then be used to establish
metallurgical industries which will ensure long term social bene-
fits of stable employment in a country that now relies on the
irgnsient investmenty of foreign industrialists.

Our mineral fesources represent the potential for real take-off
and development of the Irish economy. Proper development of
fhe minerals could lead to long-ierm massive benefits rather than
ghorty term marginal benefits as at present. Dr. Waldron of Tara
mines has stated that “The government must govern in: the long
term interests of the country and not fashion policy to deal with
the short term exigencies. The development of 2 natural re-
source industry is a long terin business as anyone who has
worked in it wilk testify, It peeds the confinued and long term
attention of Govermment, consistent policies and a stable fiscal
environment.” Tt woull seem that Dr. Waldron needs this en-
vironment solely for the development of his company’s capital,
whereas it ig needed for the just development of the indusfry for
the benefit of alk y o

Heavy indusiries as well ag factories producing consumer
goods could be established, While expertise and skils are heing

. imported from the international labour market we can employ

and educate our own ‘people to play a major rol¢ in the industry.
Thege industries will not be so dependent on foreign capital, on
fiuctuating markets, on business decisions made thousands of
miles from the shop floor or on the considerations caused by the
prinvacy of the profit motive. Our export earnings would be
significantly increased by at least as much as £200 millien and
perhaps by as much as £400 million per annum at currént prices.
We can also bring into practice various schemes for industrial
gemocracy or worker participation in the context of a Stale
socially or community owned industry, Various iypes of owner-
ship and organisation of these could be experimented with.

THE SOCIAL POTENTIAL

.. National development would confer -enormous social benefits -
. in ferms of employmemt, expori earnings arsd economic growth.-
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prever', -2-surplus would bhe g@era’éed at each grage’ of the -
process or at pariicular stages, which would then accrue to the
community as a whole, This surplus represents the sum toial

ot all the profits that would have acerued (o all the private

enterprise concerns in various coundries had the mining com-
panies been allowed to develop the mines and to control the
subsequent processes. It could he used by the community for
economic angd social investments and expenditures in all the
fields urgently in need of sueh assistance, Such a surplus is re-
quired to change the situation whereby Ireland is the poorest
country in the EEL., with the worst house bullding record in

. Europe, with 65,000 uremployed and with 600,000 living in

poverty . -

¥ could assist in the development of agricultural, marine and
industrial sectorg of the economy. Tt could be used to provide
extensive and really attractive housing schemes. I could be
ased io raise social welfare benefits or to finance g better and
more comprehensive sducational system. A gignificant portion of
Ireland’s earnings from ity nafural resources could be used to
assist other countries in their economic development.

SUMMARY OF SOME RELEVANT POINTS

1. Taxation can only be the beginning surely — it was a move
annoumced by the Department of the Taoiseach in the absence

.. of the Minister for Industry and Commerce who has responsibi-

lity for mining policy maiters. Cbviousty the tax situation was an
anomaly but it is only the first step — it is not the sclution and
the Government sHll has to decide it’s policy on the ownership of

- the extractive and processing sectors.

. IThe state already owns the minerals — why should it give
the wealth away, for 50 per cent tax on the profits from the
unprocessed oreg or for any other deal with any private corapany?”

3. If the companies are allowed to operate the mines, hundreds

of millions of pounds will gtill be made by the small number of

people who own shares in the companies, They will make these

. profits free of capital gains tax while workers pay tax on alI their

earnings and are bound by the Natfional Wage Agreement.

‘4, Without nationzlisation, the companies will sfill decide
employment policies, conservation policies, and will have control
over who-smelis and processes the exiracted ore, :

5. 'Without nationalisation and State comirol, the greatest

' benefit accruing from the mineral wealth will be lost {o the

country — the value generated by smelfing and processing the

- ores, ‘We will have lost the opportunity to develop a strong

incugirial sector based on metallurgical indusiries,

6. Irish workers have recently lost their jobs at Tara (Navan)
because the company has replaced them with Canadians, There
would be léss chance of this happening under public ownershir
and demaocratic. controt of the industry. - '

A
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. .Gptamai utilisation of our miner:al wealth thrm:gh munnafh- 5
- sation would bring our edueatiion, heafth, industiial development -
-, and social welfare services above those of Northern Ireland and
- still adlow a sarplss to relieve faxation on wage earnets,

-B. Published. estimates of the revenue from the minerals are

nuch too Jow - the Managing Director of the Smelting Corpore-

tion «of Ireland; Sidney Filer, has said that there would be

200,000 tong of zine, poa. At £300 a-ton for zing (present pro- _

ducers’ price) this would be £60 million pa. from zinc alone.
According to Dr. Waldron of Tara, the Navan mine could have a
life of 30 years — Izish 'Independem 36th Sep’tember 1973 This
could be 2 value of £1800 million for zine slone. '

Extraction. and smelling costs could not possibly exceed 50
- per cent of this. The wealth from the gilver, lead, mercury, mag-
. nesite and barytes deposits already discovered has to be added
" -to ‘that -of the zinc contént, And other onshore finds are extre-
- mely Jikely acoording to .M, V. O'Brien; former director of the

Geological Szxrvey, now & TaraJNorthgate executive. The fact
that the geological structures which have yielded major fields of
vil and gas in the North Sea are repeatad in several places in the
gegbed around Ireland means that furiher such finds hexe are a
probablliity rather that a possibility.

9. The only undon belng allowed to organise many - of the Tara
workers is the Federafion of Rural Workers, whose former
secretary ig James Tully, the Labour Minister for local Govern-
ment, Jim Tully’s son is secretary of Tara Mines and his son-in-
law is the preseni assistant secretary general of the Federation
of Rural Workers, A nice family businegs. Ag Mindster for Local
Government, Mr. Tully will play a decisive part in granting plan-

ning permission to his son’s employers and he is also involved in |

the Cabinet discussions regarding the granting of a leage to Tara.

Fine Gael Senator Russell is chairman of Silvermines; Mark Clin-

torn T.D. {8 an ex-director of Celtic 01l and Taciseach’s nominee,

© Senator Paddy MoGrath, is chairman of Celtic Oil. - Senator

Alexis Fitzgerald is one of Tara's Solicitors. Pariiamenztary pri-

vilege?

10, Tara adwits to B0 rmlllon dollars worth of zing and lead
concenirates annually, The smelted value of these would be
approximately 250 milfion dollars; the company only mentions
the price of the concenirates however as it wishes to play down
the overall value of its find in Ireland. When the metal is con-
verted into manufactured goods we car multiply this £100 mil-

Hon annual figure by as much as 5 or 8 times again to evaluate

the potential addition to GNP, of a metailurgmai mdustry baged
on the Navan ores.

11, “The Navan ore deposit, on the basig of drilling to date;

.~ has been estimated to contain 77 million tons grading approxi-.
- Mately 263 per ceny lead and 109 per cent zine. Mining opera- - ™
ting costs at other s1m11ar depos;ts n Ireiandn run about 8 dollars S
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“a ton’ aﬁd Tara E‘sxpacts to realice eosi:s at Iaasz as gcroi I;; will_ LaT
obvidusly be a hzghly pmﬂtable Uperaticn" — Northern Mmer G st
-23}9/73 S

2. Tara has admitted that it will have to raise most of the i

" capital necessary for Navan's development from loans. It has

also admitted thai it cannot immediately construct a smelter
in Ireland out of its own finances, White Tara cannot raise the
funds, the State certalnly ecaw, 5100 million of capital gains
were made on the Trish Stock Exchange jn 1972, By im-

" posing a capital gains fax at the British rate of 40% the Irish

Government could raise all the money necesgary o build a smel-

er in Ireland in one year. The State can then develop the ex-

fractive, concentrating and smelting s{ages independently of the

-mining companies and privats financlal institutions.

B3 In the United States it has been shown that gvery one job
in the exitractive stage of a metallurgics] mining jadustry creatss
at least ten jobs in the preHminary smeking and processing
stages of & metalurgical industry., According to Tara about 600
will be employed in- the Navan mine, therefore if a smelter is
established in Ireland it is probable that 6,00¢ jobs at least

- would be created in the smelting and primary manufacturing

stdges in Ireland. To these 8,000 jobs can be added some thous- °

- ands ¢of jobs in companies servicing the mine and the ancillary

and refining industries, and perhaps as many as 10,000 jobs in a
whole new gector of the Irish economy producing consumer

- goods based on the Navan mefals. Navan alone could easily

‘create at Jeast twice as many new jobs as are curreatly created

- annually by the Industrial Development Authority.

14, The five Labour members of the Cabinet and the Parlia-

mentary Labour Party arve bound by the Labour Party Confer-
- ences of 1872 and 1973 to demand exclusive public ownership
.and contro} of the mineral extractive and processing mdustries,

By the time the Labour Party secures an overall majority in the
Dail,- the Navan Depostt could well be an empty hole in the.

- ground. The case for implementation of Labour Party pohcy as

a pre-requisite for comtinued participation in Coahnon i8 over-

. whelming,

15. The Government already possesses the legal powers and the - -
moral, political agd econemic justification to retain. the owner.
ghip and eontrol of the minerals at Navan, The only thing i may

" lack is the polifteal willk to secure the mvst just am! eqmtahl;e

solution for all the Trish people.

These are the facts pez‘taznmg {0 Irish mmmg ’I’he contraversy
‘has arisen because in an Issue where private enterprise develop-
ment diréctly opposes the broader National Inferest, the Gavern—

¢ aent has not yet shown where its allegiance lies.
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PROPOSALS —

(1) That as the ownership of mineral rights rests wzt%} the

State, the Government should retaia its exclusive ownership of
the mineral rights in N&Van and not relinquish them to any prl-
vate company.

{2) That all Government negotiations ‘with Tara or any other
private company should cease forthwith in respect of 2 mining
lease for the lands at Navan and that the lease should be granted
exclusively to the gtate-owned Miaprai Teoranta. MianraitTeotr-
anta should be recapitalised angd redctivated by the State so as
t0 be able to exploit the extremely valuable deposit of Jead and
zinc gt Wavan on behalf of all the Irish people.

{3) That a state owned national smelter be established szmui—
taneously with the developmeni of Mianrai Teoranta’s operations

at Navan. The entire suitable output of all Irish mines must e

smelted in the state-owned smeler so as to enswre that the
maximum value-acerues to the Irish people through the smelting
Of the oregin Ireland,

(4) That the surpius generaied by {he extractive and smelting

operations be used to establish metallurgical industries in Ire-
iand,

{B) That the staff of the mining companies be given.the option
of transferring to Mianrai ’Z‘eoranta under mutually agreed con-
ditlons of employment.

{8} That the Governmeni should ssiablish a state mineral re-

sources exploration company to work ciosely with the Geological
gurvey for the prospeciing of new mineral deposits.
{7) That the Government should transfer the Irish operanons

of all the minerzal exiraction companies cwrently in Treland to
Mignrai Tecranta,
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