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‘The workpeople of England have but to will, and they
masters to carry every reform, social and political, which
their situation requires. Then why not make that effort?’

( Engels 1881)
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The new round of pay negotiations is about to begin. More and more 5
v.lorl'ters recognise that some form of bargaining regulations are neceésa.ry
%f inflation is to be slowed down. But there are still those, especially
in the higher echelons of the trade union movement, who believe, or pre-
tend to believe, that the level of wage rises in no way contribute to

inflation.

These’people blame greedy profiteers, Arab sheiks and lack of invest-
ment in productive sectors. To some extent all these factors cause

inflation - at least within the spiral. But in many cases the lack of

investment or the transfer of investment to non-productive speculation

are endemic to an inflationary situation.

prices. But this affects

ed up most other
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The increased oil price boost
does not accoun

all industrial countries, and
inflation.
But most haven't been too successful recently.

he rate of profit has been generally falling.
is just as important

Greedy profiteers there are.
And in the industrial sector t
But apart from this the way in vhich profit is used 1
as its actual rate. Profits for consumption by entrepreneurs and share-
holders fom a small proportion of the total. The greater fart is necessary

for investment.
The fact of life remains that wages are the main contributor to determining
the price of a commodity. This being the sase, 8 - v‘/ages m;xft
come from an increase in productivity, or by eating into corllsumpt%on profits,
and this ktter is a rapidly dwindling source: Otherwise prices rise and

the wage increase is cancelled out.
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workers are increasingly understanding that
ges do push up prices. At present inflation ijs still just about .tolerable
r mgny workers. Free collective bargaining still allows many - especiall
e higher paid and key workers - to gain temporar substantial, real wage ’
ses. The labour market is still able to cope with demands .

t as I said in the beginning,

ron thig will not be the case. Then workers - beginning with the lower

id - will start demanding a more rational system of wages distribution

\d when pseudo-socialists are still defending an outmoded market free- ]
)r-all system, the class they pretend to represent will be demanding its
:d and social control over the labour market.

;tf:21s nfw at?itude is l%kely to be passive. The only viable alternative
. -elco lective ?argainlng will be that of the bourgeoisie. Workers will
;st:;nwylfreier t?ls to the anarchy which the left is aiming for. The

i stru e i i i
ki gg on, changing only insofar as its own development re-

:C:h:kZ;tﬁizi:: aﬁ;agces the politics of the working class very little
e "leftie" sh : : . s
lasn pulitics. . shackles and brings in some reality to working

iz:o:;zziiy ?: wil% probably keep the economy from collapsing and maybe
: v e it a %1ttle. But the major regeneration which the econom re-
uires is most unlikely to materialise. Y

ny cons i i
y tructive regulation of wages requires at least the active participat-

on of i to

. ratzzza?E:::;::dozoiizr:' Similarly only the working class can effect
co : g

vity. nomy and any substantial increase in product-

t present :
er?ectlg c232§12022e25’ at least in their own departments or sections, are
ffort and plannin thrganls%"9 production and distribution. With a little
s lacking is the SilletZEZE;Z;Z? necessary skills could be acquired. Wnat
peration of their firms. plus a sense of responsibility for the

:n incom i

o ::egzl;izbgperated by the working class could go a long way towards

ng through the e, It Such a policy would entail national wage bargain-

1xcessive demands b; a un:zﬁld h:gebto be binding on all unions. Then any
wou

ind would be likely to be bereft of-iziggﬁb:zr:e at the cost of the others

‘roblems of di i
of differentials could then be solved in terms of who the class saw
pos 2oL

1s more deserving th 3
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~ INTRODUCTION

FREEDOM
of the
PRESS

- by JOHN

LLOYD

The future of the press and broadcasting in Britain is in a number of ©n
pots. A Royal Commission is stiting on the press (due to report in 19
Committee is taking evidence on the broadcasting media under Lord Anna
to report in 1978): the vadous attempts to exclude editors from the tel

the trade union and labour relations bill (i.e., the rdebate' on freed
and national newspapers face - for the firs

the press) still continue:

since the war - stringent economies or bankruptcy.

Less dramatically, there is a rumbling argument going on between curre

affairs editors in television about the role of broadcast journalism:

the two media unions (the Association of Cinematographic, Television a
National Union of Journalists (NUJ))

Allied Technicians (ACTT) and the

which between them have on their books the vast majority of editorial
in broadcasting, key technical) personnel , have developed sharp left-r
divisions in recent months: and the diaries of the late Richard Crossn
Minister of Housing in the Labour Government 1966-70, have been publ%s
abridged form in the 'Sunday Times', in defiance of an unwritten Cablr
ruling.
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fromuup to 60 radio stations and up to 20 television channels, has signific-
antly greater diversity: it does not, of course, have a national daily/sunday
press.

While there is no such thing in Britain as a written guarantee of press freedom
(as there is in the USA), in practice governmental restrictions on news-
papers are light: there is no ministry for the media. The closest any depart-
ment comes to a supervisory role is that of the Postmaster General, though

the Home Office can also exercise certain powers. :

This state of almost liberatarian licence is less the case in the broadcast-

ing media. The government raises the revenue (the licence fee) which funds

the BBC: a government-appointed body (the Independent Broadcasting Authority)

sets ?he editorial, advertising and technical standards for independent

z:i:zizizn an: r;dzo. and more crucially, owns the transmitters. However,
contro ay-to- i i

e S n:w:pag:¥sts as little affected by formal government

:::::azggsb:::gc:st;ng present a complex picture of control.. The national
e 1oss-maki:g :a::no$si£;rt :ﬁda ;?;ge:hcommercial conglomerate (very
. while there are sti

::z:?gnge:;r::ion) 'press barons' in existence to fuel :;ilisgg:g:tQ::u:;Iy
et wer: t:i:,tthey.no longer are a?le to wield the direct,personal
i g e do. ?he ﬁomment gttrxbuted to Lord Thomson (owner of
Saperk) o é . un ay.Tlmes y Scottish Television and many provincial

a 1 I require of my papers is that they make money' is more
apt, or would be if they actually did make money. Y

Radi g : . i
c::izoiigdtzie:1;:ondlsfstlll dominated by the BBC, which is a corporation
government. The f:;t of Governors appointed, but not controlled by, the
SEakha 4 wall een independent television companies, each covering a
maller region, are commercial organisations, run for profit (un-

til recently, large ones) unde
ool i bl it r the terms of the Television Act and the
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THE
ECONOMIC

the left's

'solution

prm————

CRISIS o

I, WARREN
With large and growing numbers of unemployed, stagnant national output,
huge foreign debts, togethr with a perpetual balance of payments deficit
which is not growing only because the economy has ground to a standstill,
and a domestically-generated rate of inflation several times that of
nearly every other advanced capitalist country, it clear that the
interests of the working class and the credibility of the Left depend

on the relevance of its policies to deal with this situation.

ITe

The most fundamentla elements of the Left's economic program are on the one
hand to raise wages and on the other to promote widespread nationalisation
of large areas of the economy. The raising of wages is postulated to raise
demand and therefore use up the slcak in the economy (reduce unemployment
and raise capacity utilisation) while at the same time reducing unit costs
by spreading overhead costs over a greater volume of output. The national-
isation of industry is advocated both as a means of promoting a more effic-
ient use of resources and as a means of providing the investment funds need
ed to put British industry on a par with its competitors. ‘

There are supplementary dimensions to this basic approach to which we shallj
turn shortly but first let 'us consider how rational is the fundamental
strategy. First, the policy of raising wages could not possibly achieve
its object of boosting employment by raising effective demand because in th
short runiit would lead to such a decline in competitiveness as to cause
large scale unemployment as a result of foreign competition and an increaseg
balance of payments deficit and in the longer run it would unless cancelled
out by compensating price increases so reduce profits for investment?ﬁrobab'
to keep the growth of investment below that necessary to keep pace with the
growth of the labour force. The slowing up of investment would also have
a long-run effect in reducing competitiveness. The argument that a decreas€
in unit costs as a result of increased capacity utilisation would offset
tﬁe effect of Fhe rise in money wages in raising costs does not hold water
since no conceivable reduction in unit costs from this source would, on

the basis of historical experience, be likely to come anywhere near even a
quarter of the present rate of money wage increase.

z:zwz:ui: ::is competitizet;hreat to employment (and incidentally the generd
: e economy an erefore of livin

import controls or allowing the exchange rat: z:a:::rgsiob:ezrzizdn::fa:y
%east with?u? heavy costs. Depreciation of the exchange rate, while restor-
ing compet1t1v?n?ss, would so so only at the cost of risin i' t prices aq
the?efore ?ec11n1ng real wages so that the whole basis of gh m:o;t'p olicy )
of increasing wages would be undermined. If wages were rais:d :venszBter

6.

to offset the rise in import prices then the problem of competitiveness
would be snarling at the door again. Import controls might well be useful
as a temporary measure while more fundamental policy changes to improve the
functioning of the economy were implemented, but their immediate effect
would be to reduce living stadards because we would lose the general advant-
ages of international economic specialisation and, specifically, find our wages
and salaries being spent on the relatively high-cost British products only.
Moreover, import controls on the scale required would almost certainly
bring retaliation from our trading partners which would certainly have a
disastrous effect on a trading nation such as ours and would be a return to
the kind of trade policies which were so important a reason for the depth,
spread and longevity of the world slump of the 1930s.

As for the long term, the physical economic resources availab%e in the'.
economy for investment and therefore for the future increase in real 11v1ng.
standards depends on what is left over after current co?sumptlon, both p:?llc
and private, the bulk of which is accounted for by working cla;s sonsu:p ion
(although the bourgeoisie control a large part of value added in %ndui ry as
profits, the bulk of it goes to investment as a result of.the ioglc ZSh w
competitive accumulation within capitalism). If the workxng cfzszipn e P
soney wages and the capitalist class owing to a slack natie h 11y it i Aves
ition and government controls cannot put the rise in costs W :ic; e
then a maintenance of an increase in real wages is aChleZ;d ¥uture if suffic-
extremely short-lives and destructive of %nvestment foresseof ol alinis
iently in excess of any rise in productivity. ety cumulation has been
vage-induced inflation halting or reducing tﬁe rate of)a; L
characterised as "the inflation bamier” (%o %nveStm:nzan any cause further
In sum, a policy of unrestrained money wage 1"°’e“ii°n of our rate of inflat-
Satarioration. T our Balence &3 JUAn- aCCEIer: raver threat to our living
ion even gloomier employment prospects and an even 9

standards.

10§

If the enquiring - worker has
°f evidence suggests he has,
Complement to raising wages since
to counter the capitalist reluctance : chimera.
: to be a

generally. A moment's thought w’ll_:hote::x:esources (eq“ipme?ﬁi fa:;?;{ed
wand i i annot provide - aw materialS,
build?: nat;on:lxsntlzn :rts. semi-Processed 1npu;:ie; is not one of funds,
labour ::é.)u:h;r:P::erz wre none before: Thzfp;urchasiﬂg real by
¥hich are merely, in this CO"‘ext‘.the me:?:t more g 1se trouble,
If it were, the Government could simply p-ithOUt going ese - and
duatry or lend it at low interest rates, ¥ tion. e result of ¢ oy
ministrati o othervise, of nationalistel y tries not malche Ly be
he 5 " :e prig stment bY national 15€ ; - would 51:p_r out

ame applies to inve ; jon or f thei ’
Fesources :2de :uﬁlable by profits, taxaziizes oy
%iven the supply limitations of rea! res b
Put, to accelerate inflatio
firus competed for the resources.
barrier to investment would set ; it
h? uncertainties of the market 1O re natio
Whlch would go ahead if industry we

this policY, and a good d::iy
2 . ; 2
i 1d that nationalisation 1S tpe neieent
. 15_t° th provides the funds for 1nYe§tm
s i 4 ¢ and improves productivity
to inves g

some doubts about

to car



these market uncertainties. Investment now in nationalised industries is cd
strained, as it is in the private sector not by uncertainties (which might

be true for the private sector in other situations at other times) but by
supply factors, i.e. the availability and cost of inputs. The fact that
currently real resources are lying idle in the British economy does not mear
that pumping more money into investment in newly nationalised industries

could mobilise these idle resources for production without balance of pay-
ments problems or accelerated inflation because the British economic proble
is not just the overall lack of resources for investment but also the high 3
(relatively to foreign competition) cost of British output. The problems off
high cost and restricted supply of total resources interat - lack of resourd
reducing investment which reduces productivity which raises costs and reducd
competitiveness and causes trade deficits. ' Governments deflate the economy

to eliminate trade deficits which causes resources to lie idle, thus reducig
investment and so on.

The logic appears crazy - solve a balance of payments problem which arises
partly from lack of sufficient resources for investment by putting people
out of work who might be providing these resources if employed. But the rul
is - at what cost? And here the responsibility lies to no small extent with 3
the left who insist on the very policies which by making our industry un-
competitive prevent the high-demand-full employment policies which would
enable us to utilise our resources to the maximum. Since the left opposes
the policies of controlling wages and raising productivity (especially by
reducing over-manning) which are absolutely essential elements in solving
the balance of payments problem in the least wasteful way, the Government k
is forced to solve it in the only way open to it, deflation and tkrefore un;
employment. The Left then says that unemployment is a solution to our
economic problems is intolerable. The only conclu$ion one can draw there-
fore is that the Left intends to maintain the living standards of the Briti
working class by borrowing more and more from the wealthier capitalist
countries ~thus making us more dependent on them - a strange socialist polig

Iv.

Marxism d
late capitalism as resisting in the fy
industry, but in the overall relations
relations are consciously planned or di
is perfectly compatible with efficient

to the private sector and has no necessar i ;
con e
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2 . tran i i i ntr
Economies with far less nationalis #port policies in this cou
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ctated by the market.

Cannot honestly pretend, that the consequence
e

a?ion than ours are able to achieve far
tion without nationalisation by means of
financial control. The fact of the mat
5 current advocacy of nationalisation acts as a fig}
workers that the fundamental economic stategy of
al wage struggles without limit, freezing prices

greater overall economic co-ordina
indicative planning and government
is this - that the Left!'
leaf to conceal from the

reducing profits can only overthrow Capitalism by causing economic disruption

such_that the British road to socialism will wend it
S way th i
of the working class's living standards.* Y trough the ruins

S%nce the Le?t cannot admit th%s either to itself (except when it is in two
Plnds a?out it) or to'the working class it produces an economic program which
is devoid of all reality and the truly destructive aspects of which are
plastered over with the slogan of nationalisation. This is equally the case
as regards the Left's supplementary policies. The much-publicised halving of
our defence expenditure would, for example, in 1974, have covered only about
half the balance of payments current account deficit in that year even assum-
ing the resources released had been easily convertible into foreign exchange -
and even assuming that a socialist Britain had no serious interest in its
defence capability. Limiting foreign investment by British firms abroad
vould not necessarily stimulate investment at home given the likely un-
profitability of that investment and would in any case only relieve the
balance of payments immediately by a drastic worsening of it in the future

as the returns from foreign investment ceased to flow in as foreign ex-
change. Greater taxation of the rich, although important symbolically,

would not produce a substantially increased volume of resources for invest-
ment since the rich account for only a relatively small proportion of total
consumption.

L8

Thus the working class, facing the most serious threat to its livelihood since
the Second World War is advised by the orthodox Left (left labour, COmﬁuﬁlstv
Trotskyist) to turn that threat into reality by following economic policies
leading to economic chaos which it is hoped will lead to so§1alf5m. -
Leaving aside the possibility that it may well lead to fascism lnste: fzr
socialism, this strategy relies on establishing workxng cla;s SUZf:rtoo
focialism by lies and deception. But the British working c aszee e A
S9Phisticated to be deceived by these "socialist' panaceas t: wilf :ave 9
Problems which do demand genuine working class sacrifices agased on realistic
% won for socialism on the basis of a CONSTRUCTIVE p°;lczs for further ad-
solutions to their current problems which SERALES Sav aSdeveloping struggle
‘ance to socialism. The period we are now in will see a

i ftists since
: ; rement and Utopian left :
:::Veen realistic rightists in the Labour movem solution of economic policy

Sravity of the economic situation makes 2 T2B7 %0/ " " ocked to choose
'5Sues in the movement irwitable. The working class logic of capitalism
between defending their living standards by acceTh case for a solution through
F opting for a Utopian and ruinous social}sm. the tion with workers'
developing a working class incomes policy ln.coniun;ealise that it is the
ontrol cannot be made here but it is esse9t1a1 bO T eeois realism or social-
MY way out of the dilemma of accepting either boY

: it is, communists
: ituation as it 18, COF
s Utopi‘nism' In the meantime, taking b :1:; persistent violation of the

pting the
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Catholics are going to take kindly to all these armed prods roaming the
streets. Also since the TU defence force is going to have its hands full
allowing itself to be blown up and shot by the Provisionals (retaliation
would of course equal sectarianism) it'll be hard pushed to do much
defending. This is all the more true after the LPYS secure demand number 3:

THE POLITICS OF
FAIRYLAND

"Withdraw the troops".

At this point we bid a fond farewell to the mundane world of ¥saa: Ne;ton
and Karl Marx. Here the LPYS enter Ter-na-nog on a one way ticket. From

i i et more and more complicated.
by JOE here on in things g

KEENAN
By and large the British Trotskyite left is well aware of the implications
of their support for Catholic Nationalism. It fits in well with their
general reactionary perspective. The Labour Party Young Socialist campaign
on Ireland is an exception. Peter Hunt and his colleagues in the Militant
group who are responsible for the document 'Ireland & the British Labour
Movement' are aware of hardly anything. These gentlemen seem to take
their excursion into fairjand seriously as having something to do with
socialism. While they are clearly operating in the heroic trotskyite
tradition of 'historical analysis = if you can't deal with it obscure it;
if you can't obscure it falsify it; and if you can't falsify it, forget it.'

So far we have a civil war in which a Trade.U?ion defencethgzeoisi:xgz:zn_
simultaneously attacking and defending provns%ona% st:;ngoobe R o
strating true proletarian solidarity by'allow%ng %:set.on Rl rieryioe

Demands 4,5 and 6 do little to alter this basic s; uar; s g

merely to stir things up by releasing as many murderers,

loonies onto the streets as possible.

tter
Demand number seven is obviously the crux of the ma

n
"Trade Union Rights for the Armed Forcest.
. TGWU. The LPYS
Presumably the British Army now enrolsk?o aCT::slzot::ctory ia Beitnin)
. : i ing : fence
he meantime led the wor de Union defen
i::;gze:a:h:: z terrible mistake has been made. zzch::s sy oy T
f : b h of Protestant imposters; orgnge {alist British Army) is
o:ieT:sda Uu?cn defence force (i.e- the ex-imperiall
re ade Unio

g t House.
discovered lurking in the corridors of Transpor

They have confused the issue so thoroughly as to have lost all sense of
reality. The politics of fairyland seem to have triumphed over the common
or garden opportunism we've come to know and love.

One is left wondering to whom the Militant group owes most for its political

orientation; Trotsky, Madame Blavatsky, or Hans Christian Anderson: or is

found, Jack Jones .
there any difference.

ike the wrath
he map and

i t been
ics having at las
athot: us Trade Union defence forc; i
i c?ass is wiped off the facg :t.
. tation of demand number e1gnt:
of action

A force acceptable to the C
and his members descend on
of God. The Protestant w?rkxn
the way is clear for the implemen
rs organisati
f capitalism".

In its innoc§nce'the LPYS campaign on Ireland demands the following:
1) End the Bimrtisan approach. For Socialist policies and support for

the Irish Organisations of Labour." ons to forge a unity

"For a conference of worke
While it must be perfectly obvious to the Trots at the bottom of Harold's against the common enemy ©
gard?n jugt what these socialist policies are which the bourgeois reaction-
ary imperialist Labour Government is spitefully refusing to implement and
which would end the war in Northern Ireland at a stroke enabling Catholic

and Protestant both to live happy ever after, NOBODY ELSE KNOWS.

to some confusion, a

ank Kitson (NortherT .
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an of the Central
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e war for the towards socialism.

Presumably the magic which creates thi  tne long faul

i i s force deals with all t roblems

it would en?ou?ter in the real world. For instance, since thehsagt majority
I %n Northern Ireland are Protestants the vast majority of

the defence force will also be Protestant and what makes the LPYS think the

been militarily defeated.
credibility by agitatingd

jati can begi
the B&ICO and the Workers Association

11.

10.




The LPYS Irish Campaign (insofar as it exists) not only gives sustenance to
the nationalist campaign by approving its aims (for a Socialist United
Ireland) it prejudices the hopes of post-war reconstruction by encouraging

COALITION |
the Catholic minority to persist in its opposition to the state even follow-
ing the annhilation of the Provos. \ MANIA

It just goes to show that given its head, Trotskyism would turn even
fairyland into hell. T 1

|
|

by CONOR
LYNCH
Britain is facing one of the severest economic crises of herl.history. Only
one thing is certain. A solution will be found. How this will happen
or who will benefit or suffer are the open questions.

WAGES & INFLATION continued from page 2.

More and more the bourgeoisie would become redundant and be seen to be so.
Direct control of the economy and its individual components would be the
logical follow up to this. One idea receiving a lot of attention these days is the formation of a

coalition government. This could take several forms. Firstly a coalition
between the Labour and Conservative parties could be formed to put into

effect a strictly limited economic policy. Secondly a coalition could mean

the dominance of one party with a less limited programme supported for a while ’
by its coalition partner. Thirdly, and most likely of the three, a Labour
government could adopt a more conservative programme with the tacit support

of the Tories.

Next month some of the problems involved in developing a working class
incomes policy will be discussed.

FREEDOM OF THE PRESS continued from page 5.

The entire left has, over the last few months, been wor*i?g itself into a
state of hysteria over the prospect of any form of coalition. Thege pe?ple
see the result being the slashing of living stan§ards, perman?nt r;ghtw%ngt_
government, a split in the Labour Party, and ultimately the rise of a rig

wing dictatorship.

the tools of capitalism and/or reaction. Their popularity is to be explained
by reference to the vast resources whch they command, to the use of sensation-
al or pornographic editorial and pictorial matter and to the prevailing
ideological climate which they both help to create and which reinforces
their position. It is time these assumptions were examined.

zing of living standards if
llapse (theirs as well as
ts is vague promises of

Workers may well agree to some temporary free
they see that the only alternative to ?conom?c'co'
the bOurgeoisie‘s) coming from the anti-coalitionis
a socialist utopia in the far distant future.

THE LEFT'S SOLUTION TO BRITAIN'S ECONOMIC PROBLEMS continued from page 9.

Social Contract can be anything but disastrous for the working class.
Accordingly it is our duty to mobilise working class support for it, while
at the same time insisting on making it stricter, making it the basis
for a working class policy on (reduced) income and differentials and

linking it firmly with increased working class influence over investment
decisions.

ir hi itting struggle they could
heir history of unreml
r a"‘:e: cuts than are absolutely net::essar"y, and t}.‘es(;
?not to mention accepting rightwing dictatorship.

Given their economic powe
not conceivably tolerate gre
only for a very short time,
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to defeat the organ-

imply shown in

ine' to
But, we are told, there is alvays the state Ti:len:rmy
nment's wishes. The willingness of ablilfya:d this was s
ised working class is extremely doubtf“1 eland. £
last year's General Strike in Northern 1r

COALITION continued from page 13. ffected over
could not be e ecte .

erve in Britain from which
y case soldiers would make

ere introduced they
peasant res
In an

It is however, undeniable that the formation of some kind of coalition would
mean that workers would bear the brunt of any emergency economic measures and
for a while democTatic politics would suffer, Ideally the labour movement
should be developing its own strategy for dealing with the crisis. Ideally
this work should be spearheaded by its leftwing. But it's been m;ny a long

Even if represssive measures W
any length of time. There ig no ?re:tarmy.
to recruit a large anti-working clas

; i ower engineers:
very poor pit deputies or P If the coalition

: £ 1it.
day since the British left has been able to objecti i i Labour Party 5P d not just
Jectively an ituation, uld be the ; mbers (an J

not to mention develop progressive political or economzc p:ii::e: 8 The oﬁly probable'resulszzhe srait majority of Par;Yt:Z Mocdonald era may
: 3 ¥as against the wishes °| Cipack similer 0 e s it w TLatt? SN

All the lift"can do is say "coalitions are bad"; "Labour must stick by its Sectsle nilitents) 100 Otherwise it may simply

. : S e.
Man?festo , .Labour @ust implement socialist policies". No question of the well occur and no mor ONTINUED ON PAGE 12. )
Mani festo being examined or changed; q which is hived off. ( CONTIN = ——7m—

(CONTINUED ON PAGE 14 1270 socialist policies; no analysis of
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Theatre

Review

by HELENA
STEVENS
"ECHOES FROM A CONCRETE CANYON' by Wilson John Haire.
Theatre Upstairs. Royal Court,Sloane Square, London.

Wilson John Haire's new stage play "Echoes From a Concrete Canyon' opened
22nd May for a month's run at the Theatre Upstairs.

The words throughout are as poetic as the title itself. The images are
poetic, the London dialect has not been caught richly enough.
are not outstanding and the actors do not create nor have they been encourag
by the director to create on the written material. 4

Rachel, a schizophrenic wife and mother of three shows us by description
rather than dramatisation in confrontation her deterioration. Her husbandj
leaves her to live with a 'bourgeois dilettante';the Communist Party which;
had once been so important in their lives as a young couple has deteriorat]
leaving them little hope in the concrete canyons of council flat living.

She become§ more nationalistic in her Jewishness because there is nothing
else to cling to. She laughs at the murder of an old tenant who might ha
a Labour councillor walk a few minutes beside her body at the funeral, bu

who had once been a strong Communist leader. , 1

The weight of making a living or going to the queue for Social Security
proved too much.in the long run for the husband, John. Guilt or the need 1
of a place t? live brings the husband back from his poncin but it is no ;
use. The children are in council homes. The deteriorati 9y ; ;
cdass family is complete. ation of a working

There is no one in the play who represents The Establishment, no one who
represents the Communist Party which to the playwright tg basi :
of the couple's deterioration. ght are the basic cause

It is a study, it isn't a dram i
a. It is the basi i i
need : d s for a film, but still
eeds far more exploration in terms of the individual confro;ting society.

COALITION continued from page 12.

coalitions; no alternative.

If anything is going to brin ]
ytu g about a coalition in Britai i
. 1 i l
oppositionism of the "left". Once more they brin: uplt:zn e th: :;e;;
rearguard.

politics as they did with their 1j
pacificism in the 2'30s. iberal free tradism in the '20s and theif

14,

1

The character§

[ MOVEMENT

TE
SHOP-STEWARDS

dGrl\/
development

by JOE
KEENAN

1. THE NEW UNIONISM

Prior to the establishment of the 'new' unions in the 1880s ‘and 90s only a
small percentage of the working class was organised. These were the sgllled
men of the 'laour aristocracy' organised along rigid craft lines’in unions
like the Amal gamated Society of Engineers and the Amdg?mate? Society ?f
Carpenters, membership of which was limited by apprenticeship and strictly
controlled. These unions were operated to a large extent a-‘d f"af;;"":’;‘; -
societies and actively discouraged strikes. Between 185? an tl gl A

paid out £2,987,993 on sick, fumeral, unanploymwert bepelits etc. a5 A9

only £87,614 for strikes. .
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trated production. The technique of industry was changing too, with
the transition from iron to steel, the introduction of new sources of
power, such as electricity, new machines, and above all, new methods
of mss production." (E.J. Hobsbawm, Labour's Turning Point)

From the '70s on the systems of sub-contracting began to be replaced by
Piecework and the increasing use of automatic machines led to a growth in
the numbers of semi-skilled workers employed. The growth of the mining,
transport, chemical, food, drink and tobacco industries led to a shift in
the composition of the organised working class. At first this meant little
more than

"...the formation of an enlarged and diluted labour aristocracy, em-

bracing the whole upper half of the working class." (Morton and Tate:
The British Labour Movement)

the expansion in transport, distribution and the services trades tended to
stabilise the employment of unskilled- workers and opened up the, previously
unthinkable, prospect of organising them.

necessary steps to widen their organisations, Ultimately the break had to
be made for them. It took the form of the new unionism of 1888-91.

In three years, under the leadership of Tom Mann, Ben Tillett,.Jéhn Burns and
Will Thorne the mass of the unskilled workers were organised around demands
for the 8 hour day and a stratutory minimum wage. The Dock, Whaf, Riverside
ed ck
strike led by Mann and Tillett. Also in 1889 the Gaswg::e:: ::: égSerij
Labourers Union (now the General and Municipal Workers Union - GMWU) was
formed. T}'xe Miners Federation of Great Britain was formed, the Agricultural
Workers Union was revived and in 1892 the SE changed its rt;les to admit new
classes of engineering workers. It relaxed age and apprenticeship standards

and admitted semi-skilled men. : . :
Sy G O n. Five years later its membership had increased

The British working class eme
before. New Unionism forced
ing that strength. Logically two task
point; the creation of an independent

and extension of its strength on the shopfloor. It fulfilled the first with
the establishment of the Labour Party. 1In pursuing the second it gave rise
to the shop stewards movement.

2. SYNDICALISM

The impetus of 'new unionism' continued until 1914. Between 1893 and 009
trade union membership increased from 1% m. to 2% m. During the 'great un-
rest' of 1910-14 it increased again to 4 m.

The growth of trade unionism was paralelled by an increase in political
activity; most notably the rise of the Labour Party but also the emergence
of a strong left on the fringe of party politics. Trade unionism was the
most evident fact of working class life and inevitably the left based its
streategy on an extension of trade union methods of organisation and .
struggle. It was predominantly synidcalist; organised in the Amalgaxflatlon
Committees (the main influence on which was Tom Mann) and the Socialist
Labour Party.

That syndicalism in this period was primarily a reflection of the growing
strength of trade unionism was made clear by Mann when he wrote:

"Socialists and labour men in Parliament can only d? effect%ve v.fork .
there in proportion to the intelligence and economic Organlsattol:l o
the rank and file...The strong right arm of the Labour Moverbulend is
direct economic organisation whereby the v.rorkers may be ena deo 2
decide the conditions under which production shall be carrie n.

(Industrial Syndicalist, September 1910)

o £
Mann was the only one of the syndicalists who had a clear aPPreﬁi;‘;lgz‘;s
1 {-)

the objective conditions within which'he was worklnrgl.higo:::qzerms (Sha
the only syndicalist to achieve anything cor'xcreteI: aancrt Werkevs Paderats
formation along industrial lines of the National ansp:
ion and the National Union of Railwaymen).
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come together, the SLP stated that they had become part and parcel of the §
capitalist system and would have to be superseded. They set up the Indust-
rial Workers of Great Britain, or the wobblies' 'one big union' principle.
It was an experiment which failed to get off the ground never attracting
more than 10,000 workers.

3. THE MINERS NEXT STEP

While Mann himself never developed a consistent critique of leadership as
such it was always implied in the amalgamationist strategy that the main
obstacle to industrial unionism was the influence of reactionary union

leaders. Ablett, Mainwaring, Rees and Hay (of the Miners Unofficial Re- |
form Committee) who were closely associated with the Syndicalist Education:
League gave the most coherent expression to this negative side of industr-|
ial unionism in 'The Miners Next Step'.

That the 'Next Step' was the most complete elaboration of the anti-officiall
rank and file philosophy which subsequently came to dominate the shop
stewards movement was due to the absolute mishandling of the Cambrian Com-’
bine dispute by the leaders of the South Wales Miners. The strike which 3
began with rioting in Tonypandy and Aberdare in November 1910 lasted eleven
months and gave rise to a level of bitterness and frustration with the
official leadership unique in Labour History.

The 'Next Step' required that

"...all initiative for new proposals, policies and tactics (must)
remain with the Lodge.

The entire p?sition is crystallised in the second principle of the proposef
South Wales SMiners Industrial Organisation:

""Democracy becomes. impossible when officials or leaders dominate. Fo

this reason they are excluded from all pPower on the executive, which
becomes a purely administrative body..."

Rules 11-15 of the constitution,
miners' MPs,

(involved in the Lib-Lab machinations of the TUC!
at the time of the Cambrian Combine dispute.

5 Parliamentary Committee;

The extent to which the philosophy embodied in
fluenced the shop stewards moveme
Murphy, the movement's leading theoretician (who
the executive of the SLP ang went on to become a
CPGB and Comintern) reassessed its
rather than his own pamphlet

: 'The Miners Next Step' in-
nt is shown by the fact that when J.T.

leading member of the
value he criticised the 'Next Step'
'The Workers' Committee!'.

In 'Preparing for Power' Murphy saiq:

"It (The Miners Next Step) re
Presents
responsibility for leaders t Sy o L et Of ¥

oléead. Arising out of distrust of

existing leaders, it fostered still furth
time gave them a first class excuse for not leading, The theor -
meated all the 'left' sections of the movement, amalgamation co;’mli):iee
the shop stewards movement of a later date, as well as the reform i
committees. It created an anti-official outlook of a character which
stultified any real organised effort to replace reactionary leaders

by revolutionary leaders. It diffused the energies of the revolution-
aries and made their movement into a ferment rather than an organised
force fighting for a new leadership."

er distrust and at the same

4 THE SHOP STEWARDS MOVEMENT

The shop stewards movement continued the momentum of new unionism towards

the consolidation and extension of shopfloor controls. Its ideology was H
based on the anti-officialism of the reform committees and the syndicalism

of the amal gamation committees and the SLP. Its leaders came mainly from

those groups. But the conditions for its growth were created by the decision

of the official trade union leadership and the Labour Party to participate

actively in the conduct of the first world war. |

On August 24, 1914 the joint board of the TUC, the General Federation of
Trade Unions and the Labour Party passed the following resolution:

"That an immediate effort be made to terminate all existing disputes,
whether strikes or lock-out: 'and wherever new points of difficulty
arise during the War a serious attempt should be made by M3 Gonsares
to reach an amicable settlement before resorting to strikes or lock-
outs,"

ass struggle at a time when
tion and also increased man-
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took the lead in these
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Pover. In the emgineering industry these led t
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ad ed by the national officials. Such a strike is necessary when some-
thing occurs, leaving only the option of submitting or fighting...Ifi
ever there was a 'spontaneous' strike that called for the support ofy
the national officials, this was the one. We had no objections to
American engineers or any others getting jobs...but we certainly di
object, as trade unionists ought to object, to working our selves at |
same job for lower wages'. (Revolt on the Clyde)

In other words the leadership of the ASE abdicated its responsibility offel
the war situation as an excuse (according to Gallacher one executive membej
claimed that the executive was afraid it would be imprisoned if it failed t
secure a return to work). The workers refused to accept this and took the;
lead offered them by their shop stewards. ;

When, after government intervention, an increase of 1d per hour was won
the position of the shop stewards, who had proved their ability to lead
the economic struggle successfully, was enhanced.

The shop stewards of the Labour Withholding Committee then turned their
attention to the formation of workshop committees in which workers were or
ised on a class rather than a craft basis. The name was changed to the C13
Workers' Committee.

The decline of the shop stewards movement on the Clyde dates from this po ‘
which marked a change from economic to political activity. John Maclean

(whose real claim to fame is that of all British socialists he alone recogdi
and welcomed the racialism implicit in his old friend "'Connolly's 'Celtic'y
communism), Maxton, Gallacher, MacDougal et al turned the Clyde Wrkers' (o
tee into a specifically anti-war body.

b

Following the success of the rent strike in which the CWC was prominent
Lloyd George ventured North to treat with the tartan terror. OHe met the
CWC which threatened him with revolution. The absurdity of this was soon
made clear.

In rapid succession the CWC backed down on the use of the munitions Act to
prosec':ute workers who 'sat in' at Dalmuirs, they refused to follow throug
a §tr1ke over the arrest of Muir, Gallacher and Bell and allowed the depor
ation of six leading shop stewards at Parkhead Forge, .‘When the deportatii

was raised at a CWC meeting, they limited th
emselves t i memb
to go and see the deportees off at the station. © deputing some

’?he CWC'h{ad overrt‘aached itéelf. It lacked the support it needed to back U
its political claims and within a short while Gallacher, Muir, Bell, Mcleal
Maxton and MacDougl were in gaol and the moement was br;ken ' ’ -

"T:; centre of the struggle was now moved to Sheffield. Here, as if :
;heerrzr;gui;:;xl-xng towns, 'there were shop stewards, but few in number
ion gchem ux gf unskl%led and semi-skilled workers under the dil
foet & bra:Zhr'on:Z:inthe skilled workers to great activity. Every tréa

9 Baw scores of complaints b ’
. . g rought forward to the
district committee of the unions. These were litegallyo:::e""'helme
20.

vith complaints". (J.T. Murphy. Preparing for Power.)

Wurphy recognised that the introduction of dilution on a large scale caused
the need both to protect the interests of the skilled men and to reconcile
those with the interests of the unskilled. He advocated workshop committees
and the election of greater numbers of shop stewards responsible to the shop
floor as the most effective means of fulfilling those functions. The shop
stewards ensured that dilution proceeded by negotiation while all workers,
skilled and unskilled, were represented in the workshop committee.

The Sheffield engineers extended this form of organisation nationally
following a successful struggle to secure the release from the army of a
skilled worker named Hargreaves.

Imediately the shop stewards began to think in terms of a co-ordinated
national movement along lines first mooted at the National Conference of
Vorkers Committees in 1916. This attempt at coherent organisation was a
failure from the beginning.

In March 1917 6000 engineers at Barrow-in-Furness struck agair‘nst the cutting
of bonus rates. Before support for the strike could be organised 1n Sheffield

(10 days later) they were back at work.
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effective leadership.
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A final example of the movement's incoherence and impotence; of the absurdity
of its 'national' pretensions came in 1919. The Clyde Workers Committee

was prominent on the movement on the Clyde for the 40 hour week. But although
it was represented on the National Committee of the Shop Stewards it made

no attempt to involve that body in organising a national stoppage and never
even informed it of its own strike plans,

5. CONCLUSION

The shop stewards movement as such emerged only because the official trade
union leadership by and large abandoned the economic struggle for the duration
of the war. The working class did not, and turned to the shop stewards for
leadership in the continuing struggle to defend its material interest. Where
the shop stewards were involved in defending the class's position against
attacks on its living standards, against the arbitrary introudction of dilutio
and against the effects of the Munitions Act, they were given the wholehearted
support of the class.

When, on the other hand, the shop stewards engaged in political activity,

and the attempt to develop a national movement was a political act based on
syndicalist theories of industrial organisation for the seizure of power, the
working class by and large ignored them. To the extent that the participation
of the Labour Party in coalition government meant the subordination of class
politics to the national interest and created a vacuum of political discussion
the class listened to the stewards ideas but never once did they act on them.

The working class was much more impressed by the proof given during the war
of Labour Minister's ability to act effectively in government than by any
amount of syndicalist propaganda.

Consequent1¥ Yhen the Labour Party reaffirmed its commitment to the working
class's political inerest the shop stewards lost what little political
influence they had gained.

When the trade unions suspended their agreement with the government that
'there shall be in no case a stoppage of work upon munitions and equipment
of war or cther work required for satisfactory completion of the war' and once

again took up the economic struggle whole-heartedly th lost
the other base of their support. d N SR

What was l?ft was the shop floor organisation based on shop stewards which
had been widely extended during the war but which was essentially distinct
from the movement as such. This marked the consolidation of the movement

towards coherent class organisation which began s
the 1880s. gan with the New Unionism of
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